The Partners for Restoring Coastal Louisiana

Community Based Restoration Program

Solicitation for Proposals

Coastal land loss in Louisiana has reached an alarming rate.  Approximately 25 square miles of coastal wetlands are lost every year, with over one million acres lost within the past century.  Critical fishery and wildlife habitat is disappearing, billions of dollars of infrastructure are at risk, and entire communities have been lost.  In addition to large-scale restoration efforts underway in the state to help address this catastrophe, a partnership has been formed between NOAA Fisheries, Louisiana Department of Natural Resources and organizations within Louisiana to provide opportunities to conduct community-based restoration.  The purpose of this partnership is to enable local communities to plan and implement coastal restoration projects and generate a conservation ethic for marine resources. 

The Partners for Restoring Coastal Louisiana (PRCL) is comprised of government, academic, and advocacy groups who have been involved in developing coastal restoration programs, policy, and science within the state for over twenty years.  The PRCL recognizes the significant role that communities can play in coastal restoration and acknowledges that restoration is best implemented through technical and monetary support provided at a community level.  The PRCL’s objective is to bring together citizen groups, public and non-profit organizations, watershed groups, industry, corporations and business, youth conservation groups, students, landowners, academics and local, state and federal agencies to cooperatively implement coastal restoration projects.

Project Specifications

The Louisiana Department of Natural Resources, through the Partners for Restoring Coastal Louisiana Program, invites you to submit a scope of services for a community-based restoration project.  

Projects submitted must:

· Result in on-the-ground habitat restoration of estuarine or marine environments;
· Involve the local community through an educational or volunteer component tied to restoration activities, or through contribution of services by members of the community;

· Include a mechanism to monitor and evaluate the success/failure of the project.  

Although not mandatory, projects are encouraged to support the Coast 2050 plan by addressing one of the following state restoration priorities: 

· Freshwater and sediment delivery to the deltaic plain

· Barrier island stabilization

· Marsh reestablishment in the Barataria-Terrebonne estuary

· Shoreline protection

· Water quality improvements

· Reef restoration in the deltaic plain

· Hydrologic restoration of the chenier plain

Funding
The NOAA Community-based Restoration Program (CRP) and the Louisiana Department of Natural Resources (LDNR) will provide funding for the community-based restoration projects under this partnership.  Annual funding for this program will be approximately $193,000.  Project funding levels for individual projects will typically fall between $35,000 and $150,000; however, projects up to the annual budget of $193,000 may be considered.  

The overall focus of the PRCL is to provide seed money to individual projects that leverage funds and other contributions from the public and private sector.  To this end, applicants are encouraged to provide a 1:1 match for PRCL project funds requested under this program.  Applicants with less than a 1:1 match will not be disqualified; however, applicants should note that cost sharing is a key evaluation criterion that is taken into consideration during the review process.  Matching funds cannot be federal dollars.  Matching funds can be cash and/or in-kind, including one or more of the following:

· In-kind donations, such as of materials and earthmoving equipment;

· Technical assistance for restoration site selection, design and evaluation;

· Land;

· Workforce support or other in-kind services, especially those that promote citizens’ hands-on involvement;

· Local stewardship and monitoring to sustain and evaluate the success of the restoration.

Additional federal funding or other contributions may be included in the project description to demonstrate that the project is part of a larger restoration effort and leverages other sources of funding; however, such federal contributions may not serve as matching contribution to the PRCL funds.

Review and Selection
Proposals will be screened by PRCL members to see if they are eligible, complete, and in accordance with the submittal instructions.  Eligible restoration projects will undergo a technical review, ranking, and selection process in accordance with the following criteria:

· Importance and Applicability of Proposal
     (25 points)

Does the project restore, protect, preserve or enhance habitat that results in direct ecological benefits for living marine resources?  Will the project deliver tangible, specific results that are measurable?  Is the project significant in the area or amount of habitat restored or when considered in the context of the local environment?  

· Technical/Scientific Merit
  (25 points)

Does the proposal completely describe the restoration objective and provide 
adequate detail and is there a realistic implementation plan achievable within 12-
18 months?  Is the proposal technically sound?  Is there an effective mechanism to 
evaluate project success that includes a clearly stated goal and at least one 
structural and one functional monitoring parameter based on the NOAA 
Restoration Center Minimum Monitoring Requirements? (see:

http://www.nmfs.noaa.gov/habitat/restoration/projects_programs/crp/partners_funding/project_reports.html).

· Overall Qualifications of Applicants       (10 points)

Does the applicant have the proven or potential capacity to conduct the scope and scale of the proposed project?  Does the applicant have the necessary resources and administrative capabilities to successfully manage the proposed project?  

· Project Costs
  (20 points)

Does the proposed budget direct the majority of the funds to on-the-ground restoration and actual project implementation?  Is the proposed budget realistic and sufficiently detailed, with appropriate budget breakdown and justification of all costs and funds required?  Does the proposed match meet or exceed the suggested 1:1 level?  

· Outreach, Education and Community Involvement      (20 points)

Does the project have the potential to foster long-term stewardship and generate a community conservation ethic?  Does the project involve public outreach?  Does the project have significant community support as demonstrated by a diversity of partners and/or sponsorship?  

The PRCL reserves the right, without qualification, to select or reject any proposal and to exercise its discretion and apply its judgment with respect to any proposal selected.  Projects will be reviewed on the strength of the proposal.  Applicants should not assume any prior knowledge on the part of the reviewers.  If the recommended selection is approved by the PRCL selection committee, it shall be forwarded to the Louisiana Department of Natural Resources for Contracting.  This request for proposals is not intended and shall not be construed to commit either the PRCL or the LDNR to pay any costs incurred in connection with any proposal or to procure or contract for any services.  Please note a typical LDNR contract is attached for informational purposes.  The contracts for the community-based restoration projects shall be a payment upon completion of task contract not to exceed the dollar amount proposed.  

Following selection and approval of the proposal(s), a kickoff meeting will be held to review contracting and reporting procedures.  Monthly updates will be required for the purpose of tracking and reporting on the progress of projects.  These updates are informal and should be submitted via email or telephone.  Grantees shall also be required to submit bi-annual progress according to NOAA Progress Report Format and Data Form: http://www.nmfs.noaa.gov/habitat/restoration/projects_programs/crp/partners_funding/project_reports.html .  Applicants shall understand these meeting requirements and account for these tasks in their proposals.  

It is not intended that an application conference be held.  Any questions regarding this request for proposals shall be submitted in writing to Mr. Maury Chatellier, P.E., LDNR
, P.O. Box 44027, Baton Rouge, LA, 70804 or by email at maury.chatellier@la.gov, or by fax at 225-342-9417.  Questions shall be replied to personally as well as posted on the LDNR website (http://www.dnr.state.la.us/sec/mgtfin/Contract/contract.htm).  Questions must be received no later than 3:00 p.m. CST, Thursday, November 4th, 2004. 
Proposal Format
Proposals shall provide a straightforward and concise presentation of the proposed work.  Elaborate proposals are neither required nor desired.  Each proposal should include all specified sections as follows:  cover sheet, detailed project narrative, detailed budget breakdown, and a site location map.  The proposal should be limited to a maximum of 15 pages, including text and figures.

The narrative project description should be no more than ten pages in 12-point font.  The narrative should give a clear presentation of the proposed work.  The demonstrated benefits expected to specific habitats, and how these benefits will be achieved through the proposed restoration activities should be detailed.  The narrative should describe the historical conditions of the restoration site, and if applicable, the processes that led to the degradation of the area.  It should identify the problems the project will address and describe short-term and long-term goals and objectives, the methods for carrying out monitoring of the project based on the NOAA Restoration Center Minimum Monitoring Requirements (see: 

http://www.nmfs.noaa.gov/habitat/restoration/projects_programs/crp/partners_funding/project_reports.html), and the project’s relevance to enhancing habitat of the affected living marine resources.  

In order to help NOAA comply with its responsibilities under the National Environmental Policy Act, projects that would require permits should list all necessary permits required to complete the project, the appropriate contact information for each permitting agency and documentation of all permits already secured for the project.  In developing each scope of work, applicants will provide detailed information on the activities to be conducted, locations, sites, species and habitat to be affected, possible construction activities, and any environmental concerns that may exist (e.g., the use and disposal of hazardous or toxic chemicals, introduction of non-indigenous species, impacts to endangered and threatened species, aquaculture projects, and impacts to coral reef systems). 

In addition to providing specific information that will serve as the basis for any required impact analyses, applicants may also be requested to assist NOAA in drafting of an environmental assessment, if NOAA determines an assessment is required. Applicants will also be required to cooperate with NOAA in identifying and implementing feasible measures to reduce or avoid any identified adverse environmental impacts of their proposal.  Applicants will not spend federal funds on activities that require NEPA compliance prior to written confirmation of compliance.

The project narrative should also describe the organizational structure of the applicant group, detail its qualifications and identify the proposed project staff.  Participants other than the applicant, and their contributions should be identified.  Inclusions of supplementary materials such as photographs, project designs, diagrams, etc. are strongly encouraged.  Applicants should not assume prior knowledge by the review team as to the relative merits of the project described in the application.

The detailed budget breakdown should include a cumulative task budget with associated justification language.  The budget breakdown shall clearly identify personnel, fringe benefit, equipment purchased, travel expenses, supplies and indirect costs associated with completing the proposed project.  If funds are requested for part of a larger project, tasks to be completed under the PRCL funds should be clearly identified and explained in relation to the entire project.

The applicant is required to submit five (5) paper copies and one (1) digital copy (submit in Adobe Acrobat format) of the project proposal to:

Mr. Maury Chatellier, P.E.

Coastal Engineering Division

Louisiana Department of Natural Recourses,

P.O. Box 44027

Baton Rouge, LA  70804-4027 

Submittals must be received no later than 3:00 p.m. CST, Thursday, November 18th, 2004.  

�Any matching volunteer time must be within the project period.  I'd like to prevent the possibility of having the match proposed as 10 years of semi-annual monitoring.


�Alternately you can say that PRCL and NOAA will work cooperatively with the partner to develop a monitoring strategy based on the RC minimums.  In this case, you might choose to say you had approximately $190000 available, to leave funds for monitoring that wasn’t originally requested.


�An email or snail mail address?


�This is basically our standard language, warning people that we take our NEPA responsibilities seriously.  If you would like to modify or shorten this, that’s fine.  You’ve already clearly stated that PRCL reserves the right to make decisions for whatever reason, and compliance is just one of those.  You could also add a sentence telling them to contact Cheryl if they need a better sense of the information required.


�I’d recommend about 30 days after we get notice that overall award has been signed.





