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Convention for the Conservation of Anadromous Stocks in the North Pacific Ocean 
(Basic Instrument for the North Pacific Anadromous Fish Commission - NPAFC) 

 
Basic Instrument 
 
Convention for the Conservation of Anadromous Stocks in the North Pacific Ocean, 1992 (hereafter referred to as the 
"Convention," Senate Treaty Document 102-30, 102d Congress, 2d Session). 
 
Implementing Legislation 
 
The North Pacific Anadromous Stocks Act of 1992 (Title VIII of Public Law 102-567). 
 
Member Nations 
 
Canada, Japan, the Republic of Korea, the Russian Federation, and the United States. 
 
Commission Headquarters 
 
North Pacific Anadromous Fish Commission 
Suite 502, 889 West Pender Street 
Vancouver, B.C., Canada V6C 3B2 
 
Executive Director:  Mr. Vladimir Fedorenko 
Telephone:  (604) 775-5550 
Fax:  (604) 775-5577 
E-mail: secretariat@npafc.org 
Web address:  http://www.npafc.org/ 
 
Budget 
 
The approved NPAFC budget for Fiscal Year (FY) 2011/2012 (July 1, 2011-June 30, 2012) is CAD$834,000, with each 
Party contributing CAD$180,000.  The budget estimate for FY 2012/2013 is CAD$897,000 with each Party contributing 
CAD$180,000.  The budget estimate for FY 2013/2014 is CAD$850,500 with each Party contributing CAD$180,000.   
 
U.S. Representation 
 
A.  Appointment Process: 
 
The United States is represented on the Commission by not more than three U.S. Commissioners who are appointed by the 
President and serve at his pleasure.  Each U.S. Commissioner is appointed for a term not to exceed 4 years, but is eligible for 
reappointment.  Of the three Commissioners, one must be an official of the U.S. Government, one a resident of the State of 
Alaska, and the third a resident of the State of Washington.  Candidates for the non-Federal Commissioner positions must be 
knowledgeable or experienced concerning anadromous stocks and ecologically-related species of the North Pacific Ocean. 
 
In addition, the Secretary of State, in consultation with the Secretary of Commerce, may designate from time to time 
Alternate U.S. Commissioners to the NPAFC.  The number of Alternate Commissioners that may be designated to a 
Commission meeting is limited to the number of authorized U.S. Commissioners that will not be present. 
 
B.  U.S. Commissioners (the Alaska position is currently vacant) 
 
James Balsiger 
Administrator, Alaska Region (F/AK) 
National Marine Fisheries Service 
P.O. Box 21668 
Juneau, AK  99802-1668 

Gary T. Smith 
Partner 
Smith and Stark, LLC 
3219 Point Place SW 
Seattle, WA  98116C.  Advisory Structure: 
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The North Pacific Anadromous Stocks Act of 1992 established an Advisory Panel to the United States Section of the 
NPAFC.  The Advisory Panel shall be composed of: (1) the Commissioner of the Alaska Department of Fish and Game; (2) 
the Director of the Washington Department of Fisheries and Wildlife; (3) one representative of the Pacific States Marine 
Fisheries Commission; and (4) 11 members (6 residents of the State of Alaska and 5 residents of the State of Washington) 
appointed by the Secretary of State, in consultation with the Secretary of Commerce, from among a slate of 12 persons 
nominated by the Governor of Alaska and a slate of 10 persons nominated by the Governor of Washington.  There must be at 
least one representative of commercial salmon fishing interests and one representative of environmental interests on each of 
the Governors' slates.  As is the case with NPAFC Commissioners, Advisors must be knowledgeable of North Pacific 
anadromous stocks and ecologically related species.  Advisors serve for a term not to exceed 4 years, and may not serve more 
than two consecutive terms.  The current Advisory Panel members follow.   
 
Washington Department of Fish and Wildlife 
 
Heather Bartlett 
Hatcheries Division Manager (Director's Representative) 
Washington Department of Fish and Wildlife 
600 Capital Way North  
Olympia, WA  98501-1091 
 
Washington Members* 
 
Douglas Fricke 
110 Valley Rd 
Hoquiam, WA  98550 

Rich Lincoln 
Program Director, State of the Salmon 
1410 113th Avenue SE 
Olympia, WA 98501 

Katherine Myers 
Principal Research Scientist 
School of Aquatic & Fishery Sciences 
University of Washington 
P.O. Box 355020 
Seattle, WA  98195-5020 

Nate Mantua  
Assistant Professor 
School of Aquatic and Fishery Sciences 
University of Washington 
P.O. Box 355020 
Seattle, WA 98195-5020 

 
Commissioner of the Alaska Department of Fish and Game 
 
David Bedford (Commissioner’s Representative) 
Deputy Commissioner 
Alaska Department of Fish & Game 
P.O. Box 25526 
Juneau, AK  25526 
 
Alaska Members** 
 
David Beebe  
P.O. Box 148 
Petersburg, AK 99833 

James Kallander 
P.O. Box 2272 
Cordova, AK  99574 

 
Karen Gillis 
Executive Director  
Bering Sea Fishermen’s Association  
1130 W. 6th Avenue, Suite 110 
Anchorage, AK  99501 

 
Jay Stinson 
President, Pelagic Resources, Inc. 
P.O. Box 3845 
Kodiak, AK  99615 
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Michael Heimbuch 
4540 Anderson Street 
Homer, AK 99603 
E-mail: musicman@xyz.net 

Charles (Chip) W. Treinen 
2054 Arlington Drive 
Anchorage, AK 99517 

 
Pacific States Marine Fisheries Commission 
 
David Hanson (Executive Director’s Representative) 
Deputy Director 
Pacific States Marine Fisheries Commission 
45 SE 82nd Avenue, Suite 100 
Gladstone, OR     97027-2522 
 
* All State of Washington members of the Advisory Panel were appointed on October 16, 2008.  Their appointments will 
expire on October 15, 2012. 
 
** All State of Alaska members of the Advisory Panel were appointed on January 22, 2009.  Their appointments will expire 
on January 21, 2013. 
 
Description 
 
A.  Mission/Purpose: 
 
The NPAFC serves as a forum for promoting the conservation of anadromous stocks and ecologically-related species, 
including marine mammals, sea birds, and non-anadromous fish, in the high seas area of the North Pacific Ocean.  This area, 
as defined in the Convention, is "the waters of the North Pacific Ocean and its adjacent seas, north of 33 North Latitude 
beyond 200 nautical miles from the baselines from which the breadth of the territorial sea is measured."  In addition, the 
NPAFC serves as the venue for coordinating the collection, exchange, and analysis of scientific data regarding the above 
species within Convention waters.  It also coordinates high seas fishery enforcement activities by member countries (the 
Convention prohibits directed fishing for salmonids and includes provisions to minimize the incidental take of salmonids in 
other fisheries in the Convention area). 
 
B.  Organizational Structure: 
 
The NPAFC has three standing committees:  the Committee on Enforcement (ENFO), the Committee on Finance and 
Administration (F&A), and the Committee on Scientific Research and Statistics (CSRS).  The committees are responsible for 
providing accurate and timely advice to the Commission in the areas relating to the finances of the Secretariat and the scope 
of the enforcement activities and scientific research conducted under the auspices of the Commission. 
 
C.  Programs: 
 
The 19th Annual Meeting of the NPAFC was held in Nanaimo, British Columbia, Canada, on October 23-28, 2011.  All of the 
Parties (Canada, Japan, Korea, Russia, and the United States) were represented.  Mr. Doug Mecum, NMFS Deputy Alaska 
Regional Administrator, led the U.S. delegation.  The plenary meeting was chaired by  
Dr. James Balsiger (United States), President of the Commission.   
 
At NPAFC Annual Meetings, the majority of the work of the Commission takes place in its three standing committees--
ENFO, F&A, and CSRS.  The recommendations of each Committee on its agenda items are presented in the form of a report 
to the Commission for its consideration.  These reports are then formally adopted by the Commission at its final plenary 
session.   
 
ENFO:  Fisheries enforcement agencies from the NPAFC member countries reaffirmed their commitment to maintain 
activities at high levels as a deterrent to the threat of unauthorized fishing in the Convention Area in 2012 and reviewed their 
operations to detect and deter illegal fishing for salmon in 2011.  Their cooperative efforts to detect, detain, and apprehend 
vessels engaged in IUU fishing on the high-seas of the North Pacific is central to the enforcement responsibilities of the 
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NPAFC.  At the meeting, member countries reviewed 2011 patrol efforts, which included 120 ship patrol days, 388 aerial 
patrol hours, and the use of radar satellite surveillance on the high seas of the North Pacific.   
 
Enforcement cooperation was successful in reducing illegal high-seas fishing in 2011. In August 2011, the stateless fishing 
vessel BANGUN PERKASA was spotted on the high-seas of the North Pacific by a Fisheries Agency of Japan patrol aircraft.  
Japan passed this information to the U.S. Coast Guard, which responded with a patrol vessel. The BANGUN PERKASA was 
engaged in unauthorized and illegal high-seas large-scale drift-net fishing.  The U.S. Coast Guard patrol vessel utilized the 
Western and Central Pacific Fisheries Commission high-seas boarding and inspection regime and found 30 tons of squid and 
54 shark carcasses.  The vessel was seized for violation of U.S. law.   
 
ENFO’s 2012 Enforcement Evaluation and Coordination Meeting be held on March 27-29 in Jeju Island, Korea. 
 
CSRS:  Scientists shared the information that catches of Pacific salmon remain at high levels. The total commercial catch by 
all producing countries in 2010 was just over 913,000 tons.  Fifty-four percent of the 2010 salmon catch was from Asian 
countries (Russia, Japan, and Korea) and 46 percent from North American countries (United States and Canada).  The 
majority of the catch (78 percent) was pink and chum salmon.  The catch composition shifted in 2010 compared to 2009.  
The catch of pink and chum salmon decreased by 35 percent and 13 percent, respectively, 
in 2010.  On the other hand, the sockeye salmon catch in 2010 increased by 18 percent over the 2009 catch and totaled 
173,000 tons.  The higher sockeye catch was primarily due to increased abundance in Canada and Russia.  In 2010, there was 
also a 9 percent increase in chinook and a 6 percent increase of coho salmon over the Pacific-wide catch of these species in 
2009.   
 
The NPAFC hosted an international workshop titled, “Explanations for the High Abundance of Pink and Chum Salmon and 
Future Trends,” on October 30-31, 2011, to discuss explanations for current and future abundance trends of pink and chum 
salmon.  The workshop brought together scientists specializing in ocean pink and chum salmon abundance and ocean 
ecology.  Information on salmon production trends and variability in regions of the North Pacific, survival strategies of pink 
and chum salmon, and the ecological capacity of the ocean to produce salmon were presented. 
 
F&A Committee:  Historically, the NPAFC has held its annual meetings in the fall.  As F&A has considered ways to operate 
more efficiently, it has looked at whether any Commission or committee meetings could be conducted “virtually” and 
whether any meetings now held separately could be combined to save money.  As a result of a two-year discussion, the F&A 
recommended a new system, in which all of the meeting activities of the Commission will take place in the spring of the year.  
The enforcement meetings will be held independently of the others in late winter/early spring because that is the timeframe 
necessary to coordinate the year’s enforcement plan.  The two scientific meetings will be combined and held in conjunction 
with the new time of the Annual Meeting in spring. There will be a gradual transition to this system that will come fully into 
being in 2014.  
 
The F&A Committee, in conjunction with the heads of delegation, also adopted a procedure and timetable to recruit and 
select a new Executive Director.  The deadline for receipt of applications is June 1, 2012.  The member countries will form a 
Selection Committee to review the applicants and recommend finalists.  Then at the 2012 Annual Meeting, the Committee 
will interview finalists and the Commission will choose the new Executive Director.  
 
Future Meetings:  The 20th NPAFC Annual Meeting will be hosted by Russia and is scheduled to be held in  
St. Petersburg on October 7-12, 2012.    

Staff Contacts 

NOAA Fisheries: 
Paul Niemeier 
International Fisheries Affairs Division (F/IA1) 
Office of International Fisheries 
National Marine Fisheries Service, NOAA 
1315 East-West Highway, Room 12752 
Silver Spring, MD  20910 
Telephone:  (301) 427-8371 
Fax:  (301) 713-2313 
E-mail:  paul.niemeier@noaa.gov 

Department of State: 
John Field  
Office of Marine Conservation (OES/OMC) 
U.S. Department of State 
2201 C Street, NW, Room 2758 
Washington, D.C.  20520-7818 
Telephone:  (202) 647-2335 
Fax:  (202) 736-7350 
E-mail:  FieldJD @state.gov 


