MAFAC Charter Working Group

Conference Call

May 8, 2008

Attendees:
· Tom Raftican (MAFAC)
· Tony DiLernia (MAFAC)
· Cathy Foy (MAFAC)
· Bob Fletcher (MAFAC)
· Tom Billy (MAFAC)
· Topher Holmes (NOAA Fisheries)
Discussion Points:

After review of the three NOAA FACA charters, the members expressed a desire to change the structure of MAFAC so that the Chair and Vice-Chair would be elected by appointed members. Rather than advise the Secretary of Commerce, the Committee would instead advise the Under Secretary for Oceans and Atmosphere; and the Assistant Administrator for Fisheries would have an ex officio position. The Chair and Vice-Chair would be limited to a term of not less than two years and no more than three (duration up for discussion).
From the history of MAFAC charter changes, the members noted the temporary use of language waiving term limits for members in order to maintain organizational continuity of the committee and limit turnover. With twelve members scheduled to rotate off of MAFAC in the near future, the members present expressed a desire to add a similar temporary rider that would allow for a smoother transition, with only a third of the members leaving.
Other suggested changes:
· Possible addition of a specific, protected appointment of a representative of Sea Grant and a representative of the Regional Fishery Management Councils, either in an ex officio or voting role

· Formal recognition of the advisory role of the Executive Directors of the three Marine Fisheries Commissions (no additional financial burden to MAFAC)
· Change language under “Members and Chairperson” 1(a) to include “production” to acknowledge possible experience and qualifications of aquaculture industry 
· Not charter-related, but suggestions that the Chair could invite regional representatives of RFMC and Sea Grant, depending on meeting location and relevant topics

Action Items:
Draft language to enact proposed changes

Consult regulatory language to ensure ability to make proposed changes

Confirm that MFC funds travel and expenses for Executive Directors

