Marine Recreational Information Program (MRIP)

Implementation Strategy
I. Executive Summary

II. Background

A. Current Programs

1. Describe region-by-region, including: coverage; modes; waves; timing of data availability

2. What NMFS does 

3. What NMFS funds

4. What others do with non-federal funds

B. NRC Review

C. Magnuson Stevens Reauthorization Act

D. Denver Recreational Fisheries Statistics Requirements Workshop

III. Formation of MRIP (MRIP Vision)
A. Governance Structure
B. Development Plan (Summary)
IV. Program Strategy
A. Regional Approach 
1. System of regional surveys adhering to national standards and protocols
2. Anticipated roles of partner agencies (including those not currently funded by NMFS)
a) NMFS
b) Commissions (FINS)
c) States and Territories
B. Process for Identifying and Implementing Improvements
1. Operations team

a) Identification and prioritization of recommendations for improving surveys

b) Establishment of work groups and development of projects to address recommendations (OT Work Plan)

(1) Work group descriptions / charges

(2) St. Pete workshop

c) Project results will determine future survey designs and survey management approaches

2. Priorities for implementation and funding

a) Fundamental survey design / survey management issues (including need to benchmark)

(1) MSRA requirements

(2) NRC recommendations

b) Regional data needs for catch and effort statistics (summary of regional LS, including need to increase sample sizes and improve precision/resolution)
c) Other / specialized data collections
(1) “Rare event” fisheries
(2) Non-finfish landings
(3) Protected resource interactions
(4) Subsistence/culture-based fishing
(5) Verification of self-reported data
(6) Industry-based data to independently verify trends

C. Phased Implementation and Timeline
1. Process for implementing improvements

2. Plan for phasing-in survey changes (“building-block” strategy)
3. Budgeting strategy to support phase-in
V.  Project Updates (Work Group Progress)

A. Project Descriptions 

B. Relationship to Recommendations and Anticipated Impacts

C. Progress 

D. Timelines for Completion
VI.  Recommendations for Future Projects
A. Implementing Pilot Studies
B. Second Tier OT Priorities
C. Regional Priorities (from listening sessions)
