Strategic Planning Subcommittee
Annotated Agenda

Wednesday July 2, 2008

Radisson Martinique, New York, NY
1. Agenda item Title of Discussion: Report of Strategic Planning Subcommittee
2. Discussion Leader/Presenter: Jim Gilmore, Chairman Strategic Planning Subcommittee
3. Objective/Purpose: Present draft of MAFAC transition document
4. Background/Synopsis: The Strategic Planning Subcommittee has drafted a paper detailing the priorities that MAFAC wishes to emphasize as areas needing or worthy of immediate attention during the upcoming transition to a new administration. Topics include: marine managed areas, limited access privilege programs, marine aquaculture, international fisheries, legislative opportunities, and climate change and ocean acidification. The Subcommittee is presenting the draft document to the full MAFAC committee to solicit comment and approval.
The document has been edited down to 7 pages from the 10 or 12 pages of text submitted by subcommittee members.  As this exercise continues, it's important to strive to develop the shortest paper possible that still communicates our priorities and message.  We will be competing for attention with so many others in the chaos of a new administration that a long policy paper will serve only as a doorstop.

Second, and in keeping with the theme of competing for attention, we need to be bold and focused in what we put forward.  I'd like to see the subcommittee and full committee discussions refine this document with agreement on very strong action statements on the priorities that we identify.  Right now, I think we have too many topics.  I expect spirited discussion about selecting priorities.  Once we do agree on priorities, we need to be proposing strong actions--if the actions don't cost money, they're more likely to be warmly received

5. Options:
1. Accept document as written
2. Modify with selected changes

3. Amend with major revisions

4. Reject document and retry with new feedback and direction

6. Preferred Recommendation: Options 2 is preferred; substantial efforts have gone into the document to date, and actions taken have been consistent with the approved workplan.  
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