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1. Agenda item Title of Discussion:
Fishing Industry Communications
2. Discussion Leader/Presenter:
Alan Risenhoover, Director





NMFS Office of Sustainable Fisheries

3. Objective/Purpose:   The goal of this session is to increase two-way communication between the commercial fishing industry and NMFS at both the regional and national level to increase the productivity, financial viability, and the economic efficiency of our domestic seafood industry as required under the MSFCMA. 

The session will start with an overview of the need to increase understanding between NFMS and the commercial fishing industry, followed by a brief review of the current outreach and communications tools in use, then lead into some initial trigger questions to kick off a discussion.

Trigger questions are:
· What are the current barriers to effective communications? Why is there a problem?

· What is effective outreach to the commercial fishing industry? What has worked well in the regions?

· Are there other communications and outreach tools that NMFS should be developing for industry?

· How can cooperative research programs be used and expanded to foster productive partnerships?

· What role can MAFAC play in improving the relationship between NMFS and industry?

4. Background/Synopsis: 
The Partnerships and Communications Division in the Office of Sustainable Fisheries has developed a NMFS Outreach Strategic Plan, which identified six strategic goals and a number of objectives and strategies to attain those goals.  The document is on the MAFAC webpage, and the direct web link for the document is:  http://www.nmfs.noaa.gov/sfa/PartnershipsCommunications/outreach/outreachplan.pdf
An inventory of the tools we currently use to reach commercial fisherman and industry groups is provided below: 

· Media 

· Maintain a national website with region-specific announcements and topical news

· Maintain international trade data bases

· Provide FAO and Globefish published reports for use by industry to help  in their decisions to export seafood products globally

· Provide international trade trend market assessments

· Produce and distribute annual NOAA Fisheries Service Business Report 

· Produce and email FishNews (national and regional highlights of importance to fishermen)

· Produce and distribute topical fact sheets; e.g., European Price Reports, Commodity Updates, etc.

· Guest columns in trade publications; e.g., National Fishermen Guest Column for AA

· Guest columns in regional newspapers; e.g., the NOAA Fisheries Feature

· Fish Watch including FishWatch based marketing tools for industry; e.g., swordfish brochure

· Regional newsletters and inserts in commercial fishing publications (e.g., NERO CFN inserts on groundfish). 

· Meetings and Collaborative Management Projects

· Participation at large, annual events, for example:   

· Boston Seafood Show

· International Seafood Show – Belgium, China, Japan, Vietnam, etc.

· Pacific Marine Expo (Seattle)

· Seafood Cook-Off (New Orleans)

· Public hearings and meetings on specific regulatory topics

· International seafood trade specialists positions to assist in the export of U.S. seafood products abroad.

· International trade trend reports to assist industry in making market decisions.

· Bioeconomic modeling and ecosystem computer simulation model support to interested groups and management organizations

· Monthly phone calls with CCC; two annual meetings 

· Habitat restoration projects involving industry members

· Commercial Fisheries Statistics – landings by pound, dollar value, gear type, individual port, state totals, etc. 

· NOAA Fisheries "Fishery Market News" website (since 1938). The primary function of this joint Federal/industry program is to provide accurate and unbiased reports depicting current conditions affecting the trade in fish and fishery products.  With offices located in Boston, Long Beach, New Orleans, New York, and Seattle the Market News service gathers and reports on a wealth of information. Reports are updated daily. 

· Local Fishery Knowledge (LFK) Project (and other oral history work) and maintains database accessible through the web.

· National and regional Cooperative Research programs (e.g., NRCPP in Northeast)
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TBD
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TBD
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