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P-R-0-C-E-E-D-1-N-G-S
8:38 a.m.

CHAIR McCARTY: Good morning. We
are slated to have a tour of this facility
right now.

So, rather than get into discussion
about the agenda, which I want to have as soon
as we get back, 1 think we"ll just go ahead
and do that 1f he"s ready for us; 1Is that
right?

DR. HOLLIDAYDR. HOLLIDAY: Josh was
jJust getting ready.

CHAIR McCARTY: Okay. But just to
foreshadow what 1 want to talk about when we
come back, we clearly have a number of things
that we have to fit iIn.

Yesterday was a little information-
heavy and we had less opportunity to discuss
how we might wish to make recommendations and
provide guidance.

And so, the way that we can do that
iIs through the subcommittee process. So, 1
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think we need to fit iIn that subcommittee that
we didn"t fit in yesterday, quite soon iIn the
day.

We talked about putting it as part
of the New Vision 2030 conversation slot. We
can take half of that and do, 1 think, a
committee meeting.

So, when we get back from the tour,
I just want your thoughts on how to sort of
revise the agenda iIn order to get done what we
need to get done over the next two days.

So with that, are they ready for

us?

DR. HOLLIDAYDR. HOLLIDAY: Ready to
go.

MR. STOLL: We"re ready.

CHAIR McCARTY: That"s Craig.-

MR. WANOUS: Well, good morning,
everyone.

CHAIR McCARTY: Good morning.
MR. WANOUS: 1°ve met some of you.
My name 1s Craig Wanous. |1 manage the center
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here. And i1t"s my half hour to give you a
little orientation and maybe take you on a
tour 1f you"d Ilike to take a quick peek
through the center.

By a show of hand, how many have
never been here before?

Almost everybody. Wwell, when |
first got here about four - a little over four
years ago right after the center opened, every
meeting that would come here, 1 would ask that
same question. And just like you folks, most
people would raise their hand that they"ve
never been here.

And now four years later,
attendance iIncreases every year about anywhere
from 12 to 20 percent.

So, now when that group of locals
come 1In and 1 ask that question, very fTew
raise their hands. So, people are getting to
know us, and it"s really, really gratifying to
see people.

The center i1s operated by NOAA, is
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funded by NOAA, but we have several partners.

We have National Park Service, who actually
funds my i1ntern who you may have seen, he"s
the tall, young guy running around. They fund
his position on a year-round basis.

We have two nonprofit partners.
One operates the Living Reef exhibit, which
we"ll go to. That"s Mote Marine Laboratories
down 1n Sarasota. You may be fTamiliar with
them.

They maintain the aquariums so |
don*t have to worry about feeding things or
anything like that. So, that works out really
well.

The other nonprofit operates our
gift shop. Eastern National i1s a nonprofit
that operates mostly national parks around the
eastern half of the United States. They have
about 200 locations.

And they are gracious enough to
operate our gift shop here. And we get a
portion of their profits back here at the

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

center. Because, as most of you know, the
government just doesn®"t have a whole lot of
money .

So, they actually provide the money
that prints our packets we distribute all
around the Keys and up and down Key West. So,
those two nonprofit partners are really,
really good partners for us.

The property that we"re on, the
building sits on, used to be U.S. Navy
property. And in World War 11, i1t was part of
a submarine basin.

I"ve got old pictures showing all
kinds of submarines down here iIn the basin.
And this part of the building was added on,
but the main exhibit hall building was here
during World War 11.

And when the Navy went through the
BRAC process, the Base Realignment and Closure
thing, they gave about three acres to NOAA.
And that building was there.

So, NOAA came iIn. They put about
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four million dollars into this building to
bring 1t up to standards. It"s up to
hurricane standards. The glass is all impact-
resistant to 155-mile-an-hour winds.

And then after they got the
building ready, they put two and a half
million dollars into the exhibits.

So, I like to tell people 1t"s like
iIf you just picked up a small wing of the
Smithsonian and flew i1t down here and dropped
It into tacky Key West.

This iIs really a world-class
visitors®™ center. It"s a great educational
facility. We have lots and lots of school
groups. And 1f 1 remember right, tomorrow 1
have a group tour coming iIn, so, the noise
level will probably go up.

But 1i1t"s a great fTacility for
showing people the need to preserve and
protect the resource here iIn the Florida Keys
National Marine Sanctuary.

And 1T everybody i1s ready, we"ll go
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ahead and take a little tour, i1f you"d like.

(Whereupon, the proceedings went
off the record at 8:43 a.m. and resumed at
9:13 a.m.)

CHAIR McCARTY: Again, good morning.

We"ve been up here talking quite a bit about
how we"re going to approach the next
discussion. And the next discussion which 1is
about a new document, potentially new
document: Vision 2030.

I"m going to have Mark talk a
little bit about the history of the 2020
document and how 1t sprang out from this group
and what effect i1t has had and what the value
of 1t has been.

And so as we get further iInto the
discussion, it sort of, In a sense, brings in
a number of other issues. One of them i1s, how
does this group want to proceed with talking
about managing Fisheries 3, the conference
that 1s being proposed, probably not until
2012. How do we want to participate in that?
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One of the things that Eric and
Mark and 1 have been talking about is having
the Vision 2030 process take place with
probably a subcommittee, how we did the 2020.

So, that"s why I want Mark to talk
about how we did 2020 for those people who
weren®"t on this group when we did 1t.

But the sort of other thing that
this brings i1s, where does MAFAC want to play
a role?

And several people have spoken to
me yesterday and last night, and | know that
some of the more senior members of this group
have been talking about this for a long time.

And I think we"re in kind of a
transition right now with MAFAC. Because iIn
the past, the Chair has been the AA, 1
believe, and the sort of coordinator of the
actual people who are on the MAFAC group has
been sort of the person who runs the meetings
and acts as the Chair, but that changed when
we moved to a different system and changed our
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charter so that we had our own elected Chair.

And that"s why we don"t have an
election process, because we didn"t need it
before, because we didn"t actually elect
anybody before.

And so, there"s a number of
questions that arise when we have a little bit
different structure.

And we also have three new members
now. There 1s going to be at least four or
five of us who are going to be gone next year.

So, we"re going to have a lot of new members
next year.

So, 1 think 1t behooves us to sort
of look forward, not only iIn fisheries issues
and how MAFAC wants to play a role, but how we
actually want to operate and whether our
current agenda structure and meeting structure
works the way we want 1t to work.

And so, I don"t want people to feel
constrained In making those kinds of comments,
maybe iIn this discussion, maybe 1In a
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subsequent discussion.

As you know, I hear a lot from the
members, you know, one on one. And that"s
really helpful. But it"s also helpful to have
those kinds of things discussed a little bit
more broadly by the rest of the group i1f we"re
going to arrive at where we want to be.

So, that"s kind of what 1I"m
thinking about. It"s what 1"ve been thinking
about for the last 24 hours.

And so, I1"d like to get people”s
thoughts on that and please feel free to speak
your mind on those kinds of issues, people®s
impressions and where we think we need to go
and 1f they think this i1s all working the way
we want 1t to work.

Mark, could you give us jJust a
little rundown on the whole 2020 segueing iInto
20307

And then 1 think I1"d like Eric to
speak a little bit about his vision of where
we might be going and what he would like our
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role to be.

Mark .

DR. HOLLIDAY: On the website, we
had an annotated agenda for this topic, just
to use as a reference point. But the
objective fTor this morning was to have a
closer discussion focused on revising and
expanding MAFAC®"s view of the future of U.S.
fisheries.

And this 1i1s sort of a check-in
point iIn time for the product that we"ve
referred to as Vision 2020, which began 1in
2006 when Bill Hogarth asked, charged or
challenged the MAFAC Committee -- and the
quote®s here -- '"to prepare a report on the
desired future state of US marine fTisheries,
to create a clear, simple, non-jargon language

of stakeholders®™ consensus,'™ and 1°11 go iInto
that 1n a moment, "on the desired future state
of domestic and international fisheries."

The product Vision 2020, the Future

of Marine Fisheries, was MAFAC"s response.
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And this has been posted on the - 1f you"ve
not seen It as a new member, or you can
refresh your memory about what the content 1s.

Just briefly, the report i1tself --
we" 1l talk about the product, and then we"ll
get back to the process of how we got there -
provided a series of findings, assessments of
what the current state of play was In marine
fisheries, aquaculture, policy 1issues that
were going to eilther be expanding 1n
importance or relevance to NOAA and the
Department of Commerce and the nation, or
those that were sort of new iInitiatives that
might be coming down the road that we needed
to be prepared for.

So, based on these observations and
these fTindings about what these trends were
and the economy and natural resources and
policy and management, based on those finding
MAFAC came up with a list of recommendations
in the form of advice to NOAA, to the
Secretary and to others about our collective
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view as a committee about what the trends were
going to be over the next - the target was the
calendar year 2020.

So, many organizations have come
out with reports, you know, Tuture-looking,
and this was our equivalent of that.

The five main areas of contents;
the demand and supply of seafood products,
commercial Tfisheries, recreational TfTisheries,
aquaculture and management and policy process.

As you go through the report,
you"ll see there are fTairly high-level, sort
of strategic recommendations as opposed to
very specific i1In this fishery do that, or for
that species do this. So, these were very
high-level recommendations that were coming
out of the report.

And the report itself was
engineered through a subcommittee process - or
actually, a working group process.

So, a number of people who were
interested 1In pursuing the creation of the
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document served on a working group that met
offline through iterative drafts of trying to
produce a product.

And I wanted to skip back to that
reference about stakeholders®™ consensus. The
original 1dea was to develop this draft and
then circulate i1t outside the committee for a
broad, public review and i1nput. And there was
talk at one point of holding little
stakeholder sessions or posting 1t iInto the
website.

So, | think over time that became
less 1mportant to the outcome of getting the
document 1n hand. So, it was - i1t took about
two years from start to Tfinish for this
product to be completely vetted and approved.

We circulated 1t for limited review
to different stakeholders, but we didn"t have
an open, public process of circulating 1t for
anybody to comment.

The process itself, you know, was
supported by staff in the Policy Office or the
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equivalent of the Policy Office at that time.

There was an iInterest in trying to
circulate i1t Dbroadly. So i1n terms of
distribution: Who do we receive i1t to? Who do
we deliver 1t to?

I think one of the more powerful
aspects of this i1s that we were able to take
this document and use 1t during the transition
to the new administration.

So, we actually produced a two-
page, you know, kind of full-color, glossy
brochure, i1f you would, and helped shop that
around.

We circulated i1t to all members on
the Hill. We circulated i1t to the Transition
Team members who were coming iInto the new
administration.

And, 1n fact, this was one of the
few recent experiences where we had direct
meetings with NOAA leadership, briefing them.

So, the Chair and representative of
the 2020 Committee met with NOAA Ileadership,
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briefed them on the content of the document
and showed them what MAFAC was doing in making
these specific recommendations to be prepared
for the next generation of management and
policy decisions.

I think there has been very
widespread circulation of the content itself,
you know, after we released 1i1t.

Those of you who have been on the
Committee, you may recall Paul Doremus from
NOAA"s Policy Office has met with us on a
number of occasions iIn talking about how our
view of the future influenced the Next
Generation Strategic Plan for NOAA.

We"ve had many consultations with
them to help apply the Tfindings and
recommendations into NOAA®s document, which i1t
also 1i1nforms the Department of Commerce®s
Strategic Plan so that there is - has been a
great deal of value seen by NOAA leadership 1in
the product of developing the product itself.

I think 1t was - I1"m not sure
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exactly which meeting 1t was we - |1 didn"t
look 1t up, but we had talked about updating
2020.

In other words, once we Tfinished
the report, we had various 1ideas about how
often we should update 1t, whether we should
update i1t at all.

We had a discussion at one point, 1
think 1t was about two years ago, when Tfuel
prices were jumping and there was, you know, a
really big influence, iImpact on commercial and
recreational fishing and whether that was not
- that wasn"t captured In our view, this
energy perspective.

So, there was almost an Immediate
demand to revise 1t to keep up and keep track
of changing circumstances.

As a result of that discussion,
MAFAC had voted to look at i1t every two years.

I think Dave had actually proposed that. And
It was voted on as we"ll wait - not try to
change 1t every meeting, but we have an
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interval of two years to look at the content
of 1t, revise 1t and keep i1t up to date so
that 1t would be -- continue to be salient to
people making these policy choices. So, that
kind of leads us to why i1t"s on the agenda
today.

There are a number of 1issues that
are, you know, driving the administration.
We"ve heard about a number of them yesterday
in terms of developing National Ocean Policy,
these different influences, these strategic
areas of concern, thinking about how we do
business.

And, again, MAFAC 1s a strategic
policy advisory committee of the Department of
Commerce and NOAA, and so these are exactly
the kinds of 1i1ssues that you can uniquely
bring to the table from an outside group and
derive recommendations, findings to the
Secretary, to NOAA, as NOAA participates in
the federal arena of national policy for the
oceans.
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And so, we"re looking to say, as
part of this discussion for this agenda i1tem,
was whether and how MAFAC wanted to update
2020 to take 1t to the next level of extending
It another ten years and seeing what factors,
what drivers, given what we®"ve been hearing
and learning about the circumstances that are
out there, as well as these different
processes for developing strategies,
blueprints for the future, all the things
we"ve begun to talk about, that MAFAC will
continue to be relevant and use this
opportunity to come up with continuing valid
and relevant recommendations for the Agency.

So, that"s my shorthand version of

CHAIR McCARTY: So generally
speaking, the view, as many of us think, 1is
the 2020 as being a document that not only has
been useful to the leadership, but also has
raised the visibility of MAFAC, iIn the sense

that we"ve been pretty 1iIncisive iIn our
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thinking and really focused. And people have
recognized that, essentially, in a kind of a
two-part thing.

DR. HOLLIDAYDR. HOLLIDAY: I1t"s been
one of the, 1f not the most, visible product
and outcome that"s been widely circulated
outside of NOAA.

So, 1 think 1t has generated a lot
of visibility and a lot of relevancy for the
work that MAFAC has done. It"s been a very
powerful tool on that.

CHAIR McCARTY: Vince.

MR. O"SHEA: So, two 1issues that
sort of come to my mind.

The first 1s sort of just a comment
and get a reaction, but | never quite
understood, this public outreach part of the
old 2020, where 1f 1 fTelt that this was a
carefully selected group of people that the
Secretary of Commerce said were experts from
their region®s broad cross-section, and |1
thought that this group should feel empowered
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to give i1ts view of the future exclusively and
not necessarily try to replicate some sort of
public process that goes through 1i1n other
venues like the councils and other things,
because 1 think you get on a slippery slope:
which part is what the public 1s saying and
which part is what MAFAC is saying? So, | had
that concern before and 1711 put 1t down
again.

And my second short comment 1is |
think one big thing that"s changed from the
original 2020 i1s what the federal budget, what
the federal government 1s going to fund,
what"s i1t going to look like globally iIn the
next ten years.

We know the states are Dbroke.
States aren"t paying fTor things they were
paying ten years ago, and 1 don"t see that
changing.

So, the question 1s, how does the
Tishery world, how does the fishery
management, how does seafood, how does all
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that stuff operate under a different funding
model than what we have in the past. Thanks.

CHAIR McCARTY: Can 1 ask vyou,
Vince, did you feel that the 2020 product that
we came up with was not what you thought 1t
should be iIn terms of the views of the MAFAC
experts?

MR. O*SHEA: No, no, no, not at all.

CHAIR McCARTY: You felt i1t was - it
succeeded In that?

MR. O"SHEA: Oh, sure, but I just -
the - 1 thought the issue of time to go out
and get public comment was a distraction to
what we should have been doing.

CHAIR McCARTY: 1 see. Okay.

MR. O"SHEA: Thank you.

CHAIR McCARTY: Okay. It crosses my
mind quite often when we look at the agenda
and when we take up the topics that we"re
taking up, whether i1t - which way 1is the
progress moving.

Is 1t coming from here down to us,
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or 1s i1t coming from us up to here, you know?
I"ve asked myself that question a number of
times during this meeting already.

Obviously, you have to focus the
discussion on particular issues. And, again,
It goes back to the i1dea of where does the
agenda come from, you know?

Does 1t come from the individual
members, which i1s what we kind of tried to do
this time. So, what are people®s concerns?
How do we incorporate it?

At the same time, we know there"s
these overarching issues coming from this
administration, and from NOAA, from NMFS,
even. And so, we"ve tried to iIncorporate that
as well.

So, what drives what is really one
of the big questions 1 always - I1"m asking
myself for MAFAC. And 1 think that"s a very
valid point.

Randy, you had a comment?

MR. CATES: 1 have a couple comments
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on this.

The Vision 2020 did a couple
things. It really, In my opinion, made MAFAC
do some soul-searching on what 1ts role is
going to be.

But the issue of - and I think It"s
a very well-done document. It took a lot of
time and energy to create that. | mean, took
a couple years of pretty much what MAFAC did.

It was very consuming.

The discussion | remember vividly
about what to do with the document, and that"s
when MAFAC was trying to find what its role
Is. And we dove iInto the charter at that time
whether we should advocate i1t, send it out to
the public.

And 1t got down to whether we even
had the authority to hand 1t to our individual
senators and advocate for it.

And 1 remember that we did agree to
send 1t out only because we were in that
transition period, but our role was to advise
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the Secretary of Commerce. And we dove into
that pretty detailed on what does that really
mean .

And so the outcome 1 remember, our
advice is simply to the Secretary of Commerce
IS It"s In our charter. And 1t caused us to
even look at ways to change the charter that
some of us, myself included, felt we weren"t
fulfilling our duty as written. And so, maybe
we should change the wording on that.

We did discuss how often to update
it. I would be concerned about updating it
too often only because of the level of effort
and time i1t will take. And iIs that a better
use of MAFAC"s time versus individual specific
Issues and giving advice?

That would be the only concern |
have. Maybe Tfive, ten years, you know, I
could see. But do we really want to consume
two years of this group®"s time, and then you
put 1t out there, and then two years goes by
and then you take another two years?
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That"s a big question Mark.

CHAIR McCARTY: Yes, yes.

MR. CATES: 1t does lead to the
discussion which i1s just a side bar to this of
what 1s the best way for MAFAC to give its
advice? How do we - that"s our job.

And there are times where i1t feels
like our advice is not really - 1 wouldn®"t say
wanted, but 1t"s not to be controlled. And is
that really what this group wants to do?

It"s been a concern iIn the past. |1
can tell you that some members have resigned
because of that. And that caused a lot of the
discussion on what MAFAC®s role 1s.

So, 1 think very timely to put on
the table with a lot of membership of how best
to move MAFAC forward and what"s the role in
this, especially during economic times.

CHAIR McCARTY: AIll right. 1 think
that*s what 1 was trying to get at iIn my
opening comments 1s that i1t"s almost like a
ball, you know. It"s not - 1t doesn"t have
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edges. There"s a lot of associated issues
with this discussion.

MR. CATES: There 1is.

CHAIR McCARTY: Because i1t did take
a lot of time and effort, and 1t was the focus
of MAFAC for a number of years since 1"ve been
on the group.

MR. CATES: And there"s a Ilot of
success 1n Vision 2020. But at the same time,
there i1s disappointment.

The success was 1t was a very well-
done document. It celebrated the successes,
in my opinion, of Tisheries and Tfisheries”
management. But also some of the advice,
nothing has happened with 1t. And so, there
IS a disappointment.

In particular, aquaculture 1s a
great example of that. 1 mean, Tom Billy was
very disappointed iIn his last meeting that
aquaculture didn"t get to where he thought it
should be.

CHAIR McCARTY: Right.
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MR. CATES: But that"s life, right?
That"s what we get successes, and sometimes
not.

CHAIR McCARTY: Right. And again it
brings us back to the other concept of every
administration has their own agenda and their
own goals. And that i1s legitimate, and those
are the things that they want to accomplish.

And to me, I"m very torn on this.
That"s one of the reasons we have this sort of
open discussion i1s that, you know, we do have
a different situation now than when we put
2020 together.

We have a series of nine themes 1In
the National Ocean Policy discussion, for
example.

And 1f there"s a need to do a new
document, one of the questions in my mind 1is
do we center our thoughts and our writing
around those themes, for example.

Would that be more appropriate to
respond to what we know this administration is
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organizing 1itself around? Do we do the same
thing?

Again, which way s it going? |Is
it coming from this way or this way? And |1
think the answer probably is i1t"s kind of a
combination of both.

And 1 know Dave wants to speak, and
I want to hear from Dave. And then Eric has
agreed to speak a little bit about some of his
thoughts on this.

So, Dave and then Eric.

MR. WALLACE: Well, 1 agree with
Randy i1n that 2020 was a significant success,
from my perspective.

Did the administration take all of
our recommendations? The answer IS no.

They were our recommendations, you
know, and they were nothing more than a group
of compromises of knowledgeable members to get
a consensus to create the document.

Because the world changes so fast,
we have to make - 1f this i1s going to be a
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living document, then we have to address those
things that we can envision. Otherwise, 1t
becomes an irrelevant document.

And so, do you need to update i1t?
I feel the world is changing so fast that i1t"s
all most of us can do just to stay abreast of
what®"s going on.

And so much of it is completely
unforeseen and unanticipated. So, you can"t
adjust, you know, you"re right. It"s like a
ball. 1t"s a crystal ball. And we"re rubbing
the crystal ball and we"re looking into 1t and
we say what do we see?

That"s the best thing we can do
with - because we are a unique group iIn that
we have many different perspectives and many
different expertise.

And so, we can pull all this
information together and then come up with the
best vision of the crystal ball possible.

And should we look out further than
20 years? I - and my answer was, yes, we

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

34

should probably look out more than 25 or 30
years In a very general way. And every two
years In a more focused way, addressing the
current 1issues; Tfuel, 2020, ocean renewable
energy.

Now, we are to the point where we
have ended over-fishing. So, the concept of
how fisheries management i1s going to operate
from rebuilding -- or stocking, over-fishing,
then rebuilding the stocks.

And then how do you really manage
rebuilt stocks, you know? And that becomes -
if you all have -- if you have individual
transferable quotas for every stock, that"s
pretty easy.

And so what"s going to happen is
how do you get past the notion of as we build
stocks, then why can®"t other people come In?

And that"s going to be just a
gigantic 1issue coming down the track really
fast.

And so, we need to address those 1iIn
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an overarching way, iIn my opinion. So, 1
think that what we decided to do on, you know,
updating 2020 i1s a good idea. And move 1t out
even further.

CHAIR McCARTY: So, the allocation
of rebuilt resources 1s a huge 1ssue. You
brought it up, Paul, already with me, and It"s
on the agenda because i1t 1s a big issue.

I recognized that at the CCC
meetings that I1"ve going to. And I know that
we"re going to talk about that later.

But, Eric, would you like to talk a
little bit about what your thoughts are?

MR. SCHWAAB: Sure. Thank you.

So, fTirst of all, as 1 think 1
alluded to yesterday, MAFAC seems to me to be
at i1ts best when 1t i1s dealing with the big,
longer-term strategic issues.

I mean, that"s the place where the
diverse makeup of this group really helps
thoughts to most effectively fTormulate views
and positions and plans.
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And 1 think personally, that the
2020 document was a great example of that.
And so, I was on the Committee when we worked
on the 2020 document.

I agree that not everything that
was envisioned in the 2020 document or that
was perhaps recommended in the context of the
2020 document was fully adopted by the
Department, but 1 also believe that some of
the big successes, and Mark alluded to two, of
recent years iIn many ways have their - can be
traced back to some of the really strong input
from MAFAC around some of those issues.

And, you know, despite the fact
that Tom might have been frustrated with our
pace on aquaculture, 1 mean, at that time it
was both in the 2020 document and
independently MAFAC, that was iIncredibly
influential 1n putting the Agency on a much -
I think a much stronger pathway with respect
to pursuing aquaculture needs and
opportunities.
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And so while, you know, It"s been a
long, slow process, there was Tirst the
development of the - of the original policy,
and then now 1t has come iInto a second
iteration of the policy, and 1 think we really
are despite the slow pace, going to be with
the release of the new policy, in a position |
think to move the ball on the ground much more
- much more effectively and aggressively.

So, 1 would say first that, you
know, we"re going to continue to look heavily
to this group to help us inform some of those
and to help probe some thinking around some of
the big, strateqgic, longer-planning term
horizon issues, you know.

That"s not to say that, you know,
there aren"t significant - there aren"t
significant needs and significant
opportunities with respect to single topical
areas.

I just think that this organization
has to be really selective about the way that
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we pursue what those things are because 1t°s
really easy to get - to spin off iInto, you
know, some kind of a side channel that eats up
a lot of time that"s never really going to go
anywhere.

And 1 think 1t"s hard for the, you
know, 1t"s hard to sort of maintain the right
balance there.

CHAIR McCARTY: Yes.

MR. SCHWAAB: But 1 think that"s
something that you all have to hold yourselves
accountable to.

Okay. This i1s the place where - 1
mean, | heard a little bit of that yesterday
afternoon with some of the climate discussion.

Okay. [Is this a place where we"re
really going - are we going to get anywhere by
going down this road and trying to - we"re not
going to come perhaps to some consensus
agreement on aspects of that challenge.

Well, let"s just be open about, you
know, as 1 think Heather was yesterday in what
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our prospects are.

That"s not to say that that
precludes discussion of that topic or it
precludes some acknowledgment that that topic
Is important in relation to a lot of things
we"re doing. But let"s be sort of clear and
strategic about the way that we select and
scope particular elements of what"s out there.

You know, I think that so there are
those big, strateqgic, long-range issues.
There are selective, 1 think, opportunities
and needs to really delve into more specific
topical areas. And we jJjust need to Dbe
strategic about those and be open 1iIn
discussing what those are.

I also think we shouldn®"t forget,
and | think 1t"s been an important role of the
Committee as a FACA chartered group, to be a
group that can help manage some additional
input.

So, the best example of that 1is
recently i1s what we"ve done with the
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recreational action agenda. And that"s been -
that"s been very valuable to the Agency.

And 1 think that, again, you know,
iIt"s up to the Committee to say yes or no, we
will take on that responsibility.

And for those of you who maybe were
around then, some of you weren"t -- 1 actually
dealt with this from both sides as |
transitioned from -

CHAIR McCARTY: Right.

MR. SCHWAAB: -—- managing the
Recreational Work Group to heading up the
Agency.

But i1t was the Agency that came to
us when I was still on the Committee, and
said, you know, we need this i1nput.

And MAFAC as, you know, as the
right FACA chartered group, can effectively
manage that for us.

And there was good, healthy debate
around this table as to whether that was a
role that the Committee wanted to take on.
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Ultimately, the Committee agreed to take that
on.

From where | sit now, that
continues to be a very positive contribution
of the Committee.

Now again, you know, 1it"s all a
question of time budgets and willingness on
the part of each of you to, you know, accept
that or any other charge like that as a part
of your, you know, as a part of your venue.

But that"s a role 1 think we should
discretely not forget as something that is of
value.

You know, 1 think that there is, I
think, another interesting question 1In the
context of sort of some of those big,
strategic questions that sort of run the
spectrum from sort of introspection iInto the
Agency .

Here"s something that the Agency 1is
doing or is not doing that i1s consistent with
what we see as sort of the Ilonger-term
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strategic needs and opportunities versus how
do we more effectively position the Agency in
the bigger world. So, there®s sort of that
looking 1n versus looking out tension as well.

And so, 1 think when we think about
things like ocean policy and all the
opportunities associated with engagements
under the umbrella of National Ocean Policy,
these nine strategic areas are very fTertile
opportunities.

It"s something that we within the
Agency are asking ourselves constantly iIn each
of these - as these strategic action plans,
these priority areas under the National Ocean
Policy umbrella, you know.

Which of those do we engage in and
try to leverage our engagement In a way that
you have to benefit to the things that matter
to us, and which of those do we, you know, do
we participate in, but not iInvest a lot of
energy?

And so the opportunities there are,
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you know, as we look in - as we look outside
of the Agency to things that have i1nfluence
over achieving the outcomes we seek to
achieve, how do we most effectively leverage
what those opportunities are?

And so - and 1 think by extension,
I would ask the Committee to think In those
kind of same terms.

So, 1 think that probably it"s
right to think about particularly National
Ocean Policy and these nine strategic action
plans that are being developed, as a place for
investment of some time and energy.

So, the last thing 1 would say, and
I think 1t is particularly important now as we
sit with three new members and 1 think
somewhere i1n the neighborhood of likely fTive
more by early next year, to think a lot about
the - sort of managing the, you know, self-
maintenance of the Committee and managing the
culture of the committee.

So, you know, the Committee has
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grown in 1 think very effective ways In recent
years. And It"s 1mportant to openly
acknowledge the way i1n which 1t"s grown, the
challenges that i1t has faced iIn the growth
process so that as we have these, you know, as
we have this fTairly significant turnover, we
don"t put ourselves 1iIn the position of
reinventing the wheel.

CHAIR McCARTY: Yes.

MR. SCHWAAB: So, it"s those of you
that have sort of [lived through that
transition that | think are going to be most
important 1in providing that leadership and
providing that historical perspective and
providing that sort of foundation as we, you
know, look, for lack of I guess a better term,
manage sort of the culture of the Committee
going forward.

And so, there 1s a big self-
maintenance component to this that we
shouldn®"t lose sight of as an explicit - as an
explicit activity.
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And then let me say one more thing
which i1s to emphasize something that 1 talked
about yesterday, we"re going to talk about
again today, is that all of this i1s going to
take place in the context of a much different
budget plan for the Agency, which is going to
have very real - very real implications for,
you know, what we can spend time on, the kind
of Investment choices that we make.

And 1t"s going to force us to think
much more carefully about prioritization and
bring more discipline to those discussions
within the Agency.

And 1 think by extension, we"re
going to ask you to also keep that thought in
mind going forward.

You know, 1 still think this i1s a
great venue. This Is a great team. You all
have a lot to offer us and we look forward to
working through this.

CHAIR McCARTY: AIll right. Thank
you. That"s very, very helpful. Very
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helpful.

I think we lose track of the fact
we"re looking for our position in the Agency,
and the Agency is actually looking for their
position In the rest of the administration on
a broader scale.

I think that came home to me during
the previous discussion. It"s like, gosh,
that makes coastal and marine spatial planning
look really good, you know. We"ve got bigger
dangers out there than the ones we see right
now.

I"ve got Keith, and then Martin,
and | see Randy wants to comment as well.

Do you want to comment specifically
on something that Eric said?

MR. CATES: Yes.

CHAIR McCARTY: Why don"t you go
ahead, and then Keith.

MR. CATES: Eric brought up a point
that 1"ve been thinking about. And just for
history to me, MAFAC at i1ts best was when 1
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first came on several years ago.

There was less content, 1In my
opinion, of the meetings, more discussion and
an outcome.

And 1 and others felt that over
time, 1t"s changed into almost an overload of
information where we don"t have the time to
discuss the issue and then give advice.

And then 1t"s sort of like, well,
we discussed i1t at MAFAC, so we"re moving on
to another subject.

And I think my recommendation is to
back up and maybe put less content on the
agenda.

Yesterday was a perfect example of
that. Clearly climate change was an 1issue
that many did not want to have here. It"s an
iIssue that has been requested by others on
MAFAC to be briefed on. And there was -
seemed to be a bit of resistance.

And I, from a personal level, don"t
like when 1t"s sort of, well, we all agree on
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this 1ssue. And as a group, we"ve never
vetted out that issue.

And so, my advice i1s housekeeping,
maybe, whatever the 1issues are, who chooses
the 1issues, for maybe a little bit less and
more discussions.

And my Tirst experience was this
was more like a think tank. That has changed
where we jJjust don"t really - we don"t bring
the perspectives.

I mean, we"ve got this great wealth
of knowledge here, but are we really drawing
from 1t?

CHAIR McCARTY: Well, 1 have to
agree with you, Randy. My goal for this
meeting was to sort of go back to the more of
a discussion format and product.

You and | talked about this before.

A number of the older members have talked
about 1t before, you know, how do we get back
to that sort of format?

That"s one of the reasons 1 wanted
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to put the meeting structure on our own
agenda, because I think 1t"s iImportant.

But, yes, yesterday was way too
full. I was real frustrated by that. But,
you know, sometimes that happens.

Keith, and then Martin.

MR. RIZZARDI: Thank you, Ms. Chair.

I think we"re having a very healthy
discussion. And, Eric, thank you especially
for the big picture perspective.

I"m going to try to steer a vision
I think assembles a lot of the dialogue we"ve
had. And, 1 mean, the whole conversation
reminds me of the saying about how you eat an
elephant, you know, one bite at a time.

Dave made a good point about beware
of rubbing the crystal ball. And, Eric,
you"re making the point that we"re really good
when we focus specifically on a big i1ssue.

So, 1t leaves me thinking, well,
maybe the way you get there i1s be a little bit
more selective with our Vision document, and
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do our Vision document a bite at a time.

Do a vision for aquaculture, do a
vision for commercial fTisheries, do a vision
for recreational Tfisheries, do a vision for
protective resources, a vision TfTor ocean
energy, and have i1t be a continuous, ongoing,
rotating work product.

And 1f we need to change which
piece of vision 1Is coming out, we can change
it to reflect the priorities of the
administration or the ongoing events.

In that way, it can be something
that"s not quite as massive. It"s more
discrete. It"s more focused on the things
that are relevant and timely.

IT we took that approach, i1t would
eliminate the debate over how often do we do
it. It would become an ongoing product. It"s
not something that®"s done every ten years.
It"s not something done every five. It"s done
relevant to the needs of the time. But I also
think i1t"s important that we take a look at
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our Vision document for how we manage
ourselves.

In the past, the document has been
focused on outward looking at the resources
and the 1issues we"re worried about, but I
think we also need to think about what®"s the
vision for MAFAC i1tself.

How do we as an organization
function? And that ties i1n with the concept
of casting.

Just i1f we develop a more focused
document, then we as an entity become more
relevant. We engage in the relevant dialogue.

We produce something that can be sent to the
policymakers and have influence in.

Just the way yesterday |1 was
advocating that the committees take a specific
Issue, try to write something up and be able
to go to the meetings when they"re seeking
public i1nput, the Vision document would lend
itself to that kind of public participation
product in giving MAFAC some relevance.
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I also think 1i1t"s 1i1mportant for
everybody to keep in mind as we do this work
product, it comes down to individuals doing
It, you know.

There"s a lot of us here at the
table. And collectively as a group, we"re
really only as good as the work product of the
individuals.

At the end of the day, somebody®s
got to write 1t. Somebody*"s got to do 1t.
There"s going to be one or two people who are
initially going to step up as experts iIn a
given area.

And then what happens is that -
those people go back to the group, get that
peer review Tfrom everybody else, get that
feedback.

And the benefit of MAFAC 1is the
work of a couple individuals. It"s vetted by
some knowledgeable people to produce an end
product that represents all of our collective
thinking.
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But at the end, each of us has to
step up individually on some piece of this.
So, within our own expertise.

Bottom line, my suggestion i1Is just
break up Vision 2020 and - or Vision 2030 into
smaller bites that we can all handle.

CHAIR McCARTY: Okay. We kind of
did that the first time, but we ended up with
one document with those pieces iIn it.

You know, you can break 1t up 1in
time, 1f that"s what you"re suggesting.

MR. RIZZARDI: That"s what [I™"m
suggesting.

CHAIR McCARTY: So, choose one theme
and do that Tfirst and do 11t sequentially,
rather than all at once.

Is that what you"re suggesting -

MR. RIZZARDI: Yes.

CHAIR McCARTY: -—- in terms of
breaking it up?

MR. RIZZARDI: Yes, ma"am.

CHAIR McCARTY: That"s a pretty good
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1dea.

In terms of these visuals, you
know, I have to say that the last time around
the staff did a huge amount of the work.

There were a few of us who did a
lot of work, too, but i1t was the staff where
the burden fell, to be honest. They"re the
ones that pulled it all together and redid it
and redid 1t and redid it and redid 1it. I
mean, that was a huge burden for them, as well
as for the members.

So, | think we"re going to go to
Martin, and then to Bill Dewey, and then to
Tom Raftican.

MR. FISHER: Thank you, Madam Chair.

I want to key off of what Eric was
saying one of the aspects of one topic. I
wanted to talk about the gestalt of MAFAC.

And 1 went through the list, and if
the class of "11 which i1ncludes me and Ed,
Dave Wallace, Patty Doerr and who else? And
Paul Clampitt. There"s five of us.
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IT we get reappointed, what"s going
to happen after Heather®"s last meeting, 1In
other words, the Tfirst meeting of 2012,
roughly 40 percent of MAFAC will be first term
appointed in "11 because we"re going to be
losing - | mean, there"s going to be five more
people appointed iIn 2012. But iIn essence,
they"re going to be iIn their first year, and
we have two new members today.

So, the senior member i1s going to
be Randy Cates.

MR. CATES: Oh, my God.

(Laughter.)

MR. FISHER: And, you know, one of
the things 1"ve noticed about this group is
when 1 came on, there was, you know, MAFAC
goes through this cycle. And every - 1
haven*t actually charted the timeline, but
probably every five or six years MAFAC becomes
young again.

And not that the ones of us that
have been here for three years don"t have
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expertise and perspective, but we don"t have
five years of expertise and perspective. We
don"t have Tive years of experience dealing
with the administration, dealing with this
meeting.

So, what I"m getting at i1s it"s
going to be a really interesting MAFAC year
2012, because we"re going to be a young MAFAC.

And I just, you know, I think 1t"s
going to be exciting, but 1t"s also going to
be challenging because some of what happens iIn
this committee is almost like a tribal story.

It"s handed down from the elders to the ones
coming up.-

And you"re going to be the man,
you"re going to be the man with the story. |1

mean, you"re the man with the jokes all the

time. So, now the burden i1s going to be on

(Laughter.)
MR. CATES: Can I comment on that?
I"m sincere that 1 have all the
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faith that 1t MAFAC addresses the big picture
Issues, the outcomes are going to be very
similar.

I"m not concerned that the advice
IS going to be really different ten years from
now. Because i1f MAFAC seriously draws from
the experience, the solutions to our problems
of our fTisheries are recognizable.

Aquaculture 1s a perfect example.
When 1 came on MAFAC 1 thought, oh, my God,
this 1s going to be another group, 1"m going
to get attacked. And what I found was the
complete opposite.

That 1f you look at the nation®s
seafood production and what are the solutions
to producing more seafood 1In the United
States, you could be the biggest environmental
anti-aquaculture person, but the outcome was
the same. There aren"t that many other
options.

IT that"s the question how we"re
going to produce more seafood, or how are we
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going to manage our TfTisheries 1In a more
responsible manner, the outcome 1s going to
be, I think, a good one, In my opinion.

So, being young 1s not a scary
thing, In my opinion. | think 1t"s a healthy
thing.

CHAIR McCARTY: Okay. Martin wants
to speak. Back to you.

MR. FISHER: 1 think you"re
absolutely correct, but I think there also is
the danger of reinventing the wheel as Eric
cautioned us not to do.

So, | just wanted to throw that out
on the table because | don"t know how many
people actually examine the Hlist of members
and look around the table and see who we"re
going to lose.

I mean, we"re going to lose some
pretty cool people. And we"re also going to
gain some pretty cool people, whoever they
are.

CHAIR McCARTY: AIll right. Okay .

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

59

So, we"re going to do Bill. But, Bill, don"t
mention Randy®"s name, okay? Because then
he®"1l want to talk again.

MR. DEWEY: Okay.

(Laughter.)

MR. DEWEY: I"m one of the old
members here that will retire after the end of
the year, but 1i1t"s been - 1°ve appreciated
Eric"s comments, and Mark®"s as well, to get
perspective on how the 2020 has been useful.

That"s encouraging because 1"m one
who"s kind of a skeptic when it comes to
planning and seeing plans fall on the shelf
and having limited value. So, It iIs nice to
know that 2020 was useful.

That said, based on Eric"s iInput,
it would seem to me that MAFAC"s probably
better to focus our energy and time on some of
the individual high-profile priority Iissues
rather than trying to update and do a new 2030
plan at least right now.

I think that, you know, the NOP,
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SATs, you know, for example, are a place, as
Eric suggested, that we should put some
energy.

I personally with the release of
the updated aquaculture policy that we"re
going to hear about later today, 1°d like to
see the Committee focus some energy on
updating the ten-year plan for marine
aquaculture and putting some specific action
goals i1n there. I"m looking TfTorward to
working with NOAA to do that.

Mark emailed the Committee on the
climate 1issue and this National Fish and
Wildlife plants climate adaptation strategy
may be another area that the Committee wants
to put some energy into, as well as continuing
input Into the recreational action agenda.

You know, 1 think there®"s a lot of
areas that we can engage that are high-
priority issues for the Agency. And our time
woulld be better spent on those rather than
updating the 2013.
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Although, 1 do kind of like, you
know, Keith"s suggestion of, you know, keeping
a living document and keeping it current, you
know, biting a chapter at a time at a meeting
or every other meeting or something.

I*m 1nvolved with another strategic
plan as far as shellfish research priorities,
and that"s how we do 1t. It has ten chapters.

And periodically as things get stale, we"ll
pick them up and update a chapter and keep the
document alive and current In that regard.

So, I"m not opposed to that
approach, but 1"m also wondering i1f maybe a
good time to take on the 2020 and update it
might be after - are vyou calling it
Sustainable Fisheries 3?

CHAIR McCARTY: Yes, Managing Our
Nation®s Fisheries 3.

MR. DEWEY: Yes, you know, after
that you"ll have your new class of MAFACers
in. And you"ll have a lot of new i1nformation
from that effort that maybe that"s the time to
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let the new MAFACers put their fingerprint on
NOAA®"s future and update and go to 2030 at
that point or 2035 or whatever the update 1is.
That might be a more appropriate time.

Those are my comments. Thanks.

CHAIR McCARTY: So, let me just ask
you a couple things.

When you talked about taking these
subject areas like aquaculture, ten-year plan,
the NOP, priorities of the NOP, subject areas,
it 1s a little bit like taking a piece of 2030
at a time i1n a sense that when you"re going to
do - 1f you do a 2030 document, you"re going
to be talking about those, certainly.

I don"t see how you can avoid
talking about those things, recreational
fisheries and so on.

So, perhaps you"re talking about
the same thing, In a sense.

MR. DEWEY: Well, 1 am In a sense,
but 1 also see - 1 think 1t"s important for
MAFAC. Because as Randy said, we put a lot of
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time and thought into that document.

I was just going back on the - 1
was just reading the aquaculture section here
as we started our discussion on 1t. And, you
know, i1t"s still current, what we said, and
i1t"s still very relevant.

And I think we should - 1 think the
existing MAFAC, the new class included, should
be using that as a guiding document.

As we take on the NOP and these
other high-priority 1issues, we should be
referring back to that to guide our thinking
and our input on those different subject
areas.

CHAIR McCARTY: Okay. Thank you,
Bill.

Tom Raftican and then Paul
Clampitt. And then 1°d kind of like to draw
this to a close after that because we would
have used up an hour or so, take a break, and
then talk a little bit about how we want to go
with our subcommittee meetings.
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MR.  RAFTICAN: And subcommittee
meetings i1s kind of where 1 was going.

You know, the whole discussion here
iIs how to - do we make short-term
recommendations to NOAA, or do we take a long-
term look at i1t and clearly, we go around the
room, this is exactly what Bill was saying is
basically both, and how do you manage that.

I think there are probably ways to
better utilize our subcommittees, because
that"s really where your short-term
recommendations come out of.

The problem | have with
subcommittees i1s a timing issue. We take on
things within subcommittees, we deal with
them, we get hopefully the people that are
more expert iIn those specific areas, we deal
with the questions that are open to anybody,
but we take care of i1t, and then you bring it
back to the parent body.

IT 1 would remember one thing

overwhelming of all my MAFAC meetings, IS
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committee recommendations come in at 4:45 p.m.
on a final day.

CHAIR McCARTY: Exactly.

MR. RAFTICAN: And people are
heading out of the room. And, you know,
there"s ways of organizing meetings to get
done what you want to get done. And 1 say
this as, you know, isn"t done particularly,
but the thing is 1t would be a lot better iIf
you could bring some of - 1 mean, 1t"s hard
because NOAA does a very good job of bringing
in expertise and using that in the
subcommittee meetings.

But the thing i1s 1f they are the
final thing on the agenda, 1°m not sure that
we get the best insight of the entire MAFAC 1n
the things that we vote on.

Like 1 said, 1f 1 could remember
one trouble spot down the line, i1t"s that -
and in particular recreational Tfishing. We
tend to hung out one time late on a Thursday
afternoon, but we"ve got to find that it would
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be fortuitous to find better ways how to deal
with recommendations from the subcommittee.

They are important to the entire
MAFAC, but to get to these knock-down drag-
outs as people heading out of the room, the
best intention doesn"t get there.

And perhaps one of the ways we get
better 1nput going in there i1s looking at 2020
or the 2030, the new class that will be
joining us, and use that as the basis of the
subcommittee meeting.

Let"s send out the chapters on that
to our subcommittee members in advance so that
that becomes part of the basis of the meeting
going in.

All right. Here"s where we came
from. There are new things on the horizon.
Here"s where we go.

And then the other thing is short-
term, long-term. The other thing that comes
up here are we"ve got a change in
administration. So, our changes - priorities
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have changed In the way we approach things. |1
don"t even want to get iInto that right now.

And then the other thing that gets
up here i1s we have catastrophic events like
Deep Water Horizon absolutely change the
entire horizon that we"re looking at.

I don"t know how you integrate
those two things, but those are probably good
problems for the next class.

CHAIR McCARTY: Tom, I am so glad
you brought that up, the order of events on
the agenda. 1 agree with you completely.

I think I signaled at the beginning
of the meeting that 1 wanted to do something
about that at this meeting. I haven"t quite
figured 1t out yet, but we"re going to sit
down and figure out something so that we don"t
have the 4:15 blues, you know.

MR. RAFTICAN: One more sentence to
kind of finish up on this. I think i1t"s a
really good thing in politics right now, but
we"re getting you as acting chair or hopefully
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whoever chair will be.

As everybody can see, there"s a
change going on. And i1t"s very, very
important that the handoff i1s done with some
existing expertise still out there.

And probably with a co-chair coming
In to get that transition iIn place.

CHAIR McCARTY: Roger, 1 agree. 1
believe In that too. Thank you, too.

Mr. Clampitt.

MR. CLAMPITT: Madam Chair, 1 just
have a simple gquestion, you know.

This new document 2030 i1s going to
take quite a bit of effort and time, and I™m
kind of curious, with just two meetings a
year, 1"m wondering i1f the administration 1is
going to put any more resources in this. In
other words, 1is there going to be another
meeting, Oor are we going to put this together
at our desks at home, or how iIs that going to
go about?

CHAIR McCARTY: Well, that"s a good
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question and 1t leads us to the decision that
we need to make, which iIs do we want to do a
2030? Do we want to do a 2030 i1n pieces as
Keith was talking about? And when do we want
to do 1t? Do we want to do It now, or do we
want to do i1t later?

I think those are big decisions.
So, you know, and to answer your direct
question, last time we did 1t, we did a lot of
It ourselves at our desks at home. And the
staff did a lot of work iIn between meetings
and sent out version after version.

And a flot of i1t was done
electronically back and forth through email,
and then we also had teleconferences.
Substantial number of teleconferences which
were long. And we were all, you know, online
and we had all our documents out and marking
things up and stuff.

It was difficult to do that way
rather than doing it face to face, but 1t was
the only way we could do i1t, really.
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We may have had one extra meeting.

Mark, did we have an extra meeting? During

that time in one of the years, | think we may
have.

DR. HOLLIDAY: No.

CHAIR McCARTY: No?

DR. HOLLIDAYNot a meeting -

CHAIR McCARTY: Not a formal face-
to-face meeting.

No, 1t - that"s really true. And
so | see that Tony would like to speak. And,
Eric, 1T you want to answer Paul®s question, |1
don®"t want to put you on the spot, but -

MR. SCHWAAB: Well, 1 think you
partially answered 1t, which i1s In part it was
the members committing to participate in
conference calls. In part 1t was staff
support to, you know, get, to organize new
information and drafts and the like In between
conference calls and meetings.

And I just think like, I mean, the
short answer 1s like everything else that
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we"re dealing with, i1t"s just a question of
prioritization.

So, new resources probably
unlikely. Prioritization of existing
resources toward this effort, you know,
certainly a desirable outcome.

CHAIR McCARTY: Yes. Okay. Just
to speak to what 1 think maybe we should
consider, is that, you know, 1f we look at the
annotated agenda -- perhaps you could move it
up to the bottom.

IT you 1look at the potential
options that Mark has laid out, 1 think to
answer the first question, Vision 2020 1is
still relevant as 1t is written.

I think 1t"s still relevant, but I
tend to think that Number 2 is probably true
that 1t probably needs some updated.

And my first iInstinct is to update
something that"s irrelevant and to make sure
that 1t"s not irrelevant at least.

And so what 1 would suggest is that
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we do appoint a very small committee of two or
three people to go through the document and to
suggest updates to the individual parts of it
to keep 1t relevant, to keep 1t a living
document.

Because 1 think Ulike Dave, that
that"s important. Not talking about a 2030
going out further than 2020 necessarily, but
just to update the document to keep i1t -- and
not have it be In the drawer somewhere.

And then the 1dea of the new
iIssues, the NOP priorities, the ongoing
discussion about aquaculture, climate,
adaptation and so on, I do think we have to
keep current with those as well.

And where i1t"s appropriate to
update the document to include the new stuftf,
1T you will, then that"s the thing to do.

Beyond that 1 think that these
single 1issues or groups of 1i1ssues should be
addressed i1n kind of a pilece-by-piece way
similar to what Keith was suggesting that
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others have said, you know, that we can focus
on the NOP 9 and help NOAA, NMFS reach their
full potential in that national discussion.

Because 1 think 1i1t"s like super
important that we support them i1n that, for
example. And so, those are my thoughts just
going Into this discussion.

Tony, 1 hope you have some thoughts
on that.

DR. CHATWIN: Yes, and thank you.

I agree with the direction that you
just laid out. I think what Keith and Bill
are discussing about focusing our efforts on
important tasks at hand and then having those
will lead to an eventual document however I1t°s
prioritized.

I also just want to voice my
preference to Kkeeping the eye on 2020 as
opposed to 2030 because we still have nine
calendar years or eight and a half.

So 2020, that"s plenty far iIn the
future. And we have - given that NOAA 1s
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working now on the budget for 2013, there
still will be several budget cycles where we
can help further some of the goals and the
items that are in the current document updated
or not.

So, going out to 2030 to me, it
just seems way too far. And thinking of MAFAC
as a body, 1t kind of sets us in the trend of
every three years we"ll develop - three or
four years we"ll develop a plan that will
extend another decade out.

And so, the next MAFAC three years
from now would be looking at 2040.

So, let"s stick to the 2020 until
we"re getting towards it as data has
suggested.

CHAIR McCARTY: So, you think the
refining of what we have, and then keeping
doing that as we go 1s a good way to go rather
than stepping further into the Tfuture each
time?

DR. CHATWIN: Yes, and 1t"s just a
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personal thing. I think Vision documents
should be broad by definition, and that they
should reflect the core values of the group,
and that they should have our advice, focus on
implementing those values.

So, I think that®"s - rather than
having all the details in the Vision document.

CHAIR McCARTY: And did you like
Tom"s 1i1dea, which 1 thought was pretty good,
to provide that sort of Vision section to the
subcommittees and to the new members as they
come iIn and say, this i1s kind of where we"re
at, and go from there?

I like that.

DR. CHATWIN: Yes, and 1 just - when
Tom was speaking, || was thinking of my
experience on the MPA FAC and how we had the
same issue with running out of time to get the
recommendations finalized.

So, what we did was make sure that
the fTirst day of the meeting we came with the
draft recommendations.
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We - each subcommittee reported out
on the work that had been done, solicited
feedback, and then the subcommittee trying to
join the meeting was used to incorporate the
feedback from the committee as a whole.

So that on the last day, you would
have a discussion about whether or not that
language, the writing incorporated the
feedback.

And that was a way to make sure
that when we left, we would have enough time
to vet and accommodate.

CHAIR McCARTY: So, Tony, 1n that
sort of scenario, you would have the agenda
agreed on quite ahead of the meeting so that
the subcommittees would be prepared to take up
the iIssues that they knew were going to be on
the agenda.

DR. CHATWIN: Well -

CHAIR McCARTY: Is that how you did
iIt, or was It -

DR. CHATWIN: We had the
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subcommittee times 1identified ahead of time.
The content - we had a mixture of
subcommittees and presentations like here.
And I generally like that, because we get an
opportunity to get iInformation that we don"t
necessarily get otherwise.

But this morning, there would be an
hour and a half for the subcommittee to be
able to present what they had developed
between meetings.

CHAIR McCARTY: That®"s the part that
I was asking about.

DR. CHATWIN: Yes.

CHAIR McCARTY: How did they develop

They must have known that those
subjects were going to be on the agenda.

DR. CHATWIN: Right, because we
would 1i1dentify an 1issue that was important.
An 1ssue where the Agency wanted our fTeedback
on.

And we"d say, okay, we"re going to
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develop this over a two-week meeting. And we
will vote on 1t at the third meeting.

So, we would be a meeting. |If you
decided that"s something you want to work on,
you know that you have one meeting where it
would be a working meeting. And then the
third meeting would be decision time.

CHAIR McCARTY: Yes, | see.

DR. CHATWIN: And that is sort of
planning to wuse the subcommittee time
effectively.

CHAIR McCARTY: Yes, I like that.

CR. CHATWIN: But 1t does require
people working between meetings.

CHAIR McCARTY: Yes, and 1 think
people are willing to do that as long as they
know what direction they have. And as long as
they know that they®"re going to do is going to
be worthwhile.

I think people are very willing to
do that kind of stuff. It"s just that we have
to set up that plan so that we know what®"s to
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be on the agenda. Otherwise, the
subcommittees can®"t meet, you know.

So, we have to have that
understanding at the end. When we leave this
meeting, for example, we know that we have
this on the agenda for the next meeting. So,
the subcommittee can meet, they know what
they"re talking about, and we know what
they"re talking about.

DR. CHATWIN: And there was a - the
Agency did play a very 1important role 1n
saying these are the things that we think we
would benefit from your advice on as part of
defining what we would be working on.

CHAIR McCARTY: Okay. Looking a
little bit further into the future than we
have been doing essentially from meeting to
meeting.

DR. CHATWIN: Except with the
recreational part.

CHAIR McCARTY: Right. Okay . We
have Randy, Cathy and then Bill Dewey. I
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think that was the order.

MR. CATES: One thing that happened
with the last Vision 2020, the rollout
occurred right before the election. And so,
maybe there"s an opportunity that we review
and revamp this document every four years and
then - because - definitely every eight years.

Because when you have a new
administration, you get a change coming. And
you have a fresh document you can hand over
and say this i1s relevant, this i1s fresh, this
Is - and 1t was a real asset, | thought. The
timing of i1t was perfect.

CHAIR McCARTY: Okay.

MR. CATES: So, that"s something
maybe we should i1ncorporate every four years,
but you want to have it done, vetted out
prior, maybe six months.

CHAIR McCARTY: That"s a really good
point. It was good timing, and we knew 1t. |1
mean, we consciously -

MR. CATES: We knew 1t, and we used
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that.

CHAIR McCARTY: -- did that, yes.
Absolutely.

MR. JONER: Could 1 just make a
comment on that?

CHAIR McCARTY: Okay. Okay.

MR. JONER: I was going to say that
exact thing.

CHAIR McCARTY: Okay.

MR. JONER: Only we need to do it
In preparation. And then once the new
administration is established and these new
policies for catch shares and ocean policy and
so on, then we need to revisit 1t and refine
it, tailor It to those specific, new 1ideas,
new items so that we"ve given our advice on
how to proceed.

Once the changes are made by the
new administration, then we"re going to have
to modify what we®"ve said because 1It"s a
different landscape.

CHAIR McCARTY: Well, or not.
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MR. JONER: Well, most likely 1t is.

CHAIR McCARTY: Yes. Again, 1is it
this way, or this way?

MR. JONER: Yes.

CHAIR McCARTY: Which direction are
we going here?

Cathy.

MS. FOY: Randy pretty much said
what 1 was going to say, the timing with the
political cycle, but 1°d also like to support
Tony"s comments about the - how we as a
committee have a culture that we need to
perhaps tweak a little bit to optimize our
effectiveness.

And to that point as well, 1°d like
to suggest that when new members come on, that
maybe they arrive a half day ahead of time and
they are briefed by the Chair on committee
culture, and the purpose 1Is open 1t up to
questions for them.

I think we could - there"s a steep

learning curve iIn this committee. And maybe

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

83

we could provide them with a little bit of a
better start. We could let them know ahead of
time what®"s going on.

CHAIR McCARTY: 1 think that"s a
really good i1dea and a necessary thing. I
don"t know how the new members feel about
that. Might be iInteresting to hear from them
at some point. Don"t want to put them on the
spot, but 1t is tough when you"re new and you
don"t know quite what is going on right from
the very beginning.

MR. FISHER: It"s like turbulence.

CHAIR McCARTY: Henry, 1°11 put you
on the list after Bill.

MR. DEWEY: So, I just wanted to
echo that the last three comments were really
excellent. They were comments that were
formulating In my mind as well.

And as | said i1In my earlier
comment, 1 like to plan the plan. 1 like to
know that our recommendations are being acted
on.
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And so as part of our agenda
following Tony®"s suggestion you want to do
more towards the beginning of the meeting, the
interim work that the committee reported out
on so it sort of frames our discussion for the
meeting.

1"d also like to hear a report from
NOAA, and Mark s maintaining the spreadsheet
of their actions on our recommendations.

So, 1f we could 1include as a
regular agenda item early on to hear a report
from NOAA on what they did on our
recommendations from the prior meeting, |
think that would help frame.

And also maybe release some
flexibility in their agenda so 1f we learn
that something 1s not being acted on, we can
focus on that.

CHAIR McCARTY: Yes. Again, 1t goes
back to the sort of transitional situation
that the Committee i1s 1In because we"ve been
sort of now given a little bit more autonomy,
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i1Is the way 1 look at it.

And with that, we need to examine
how we do business. And so, that"s - I™m
really glad that people are bringing forward
those thoughts because that"s exactly what we
need to do. Thank you.

Steve, after Henry.

MR. SESEPASARA: Thank vyou. You
might have to excuse the new kid on the block
here. 1"m a little bit confused. So, I had a
question for clarification here.

I"m listening here and I"m hearing
two documents, the 2020 and the 2030. Are we
looking at the 2030 as a brand new document
that we want to work on 1t, or are we looking
at 1t as an update of the 20207?

Because 1 kind of go along with
what Tony was asking here. It seems like
every two or four years we"re going to go with
the 2040 and so forth.

Are we talking about the 2030 as an
updated version of the 20407
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CHAIR McCARTY: Well, thank you for
asking. And we are actually making that
decision now.

And so 1t was suggested as an
agenda item, that we discuss whether we want
to do a 2030.

And 1 think more than the date, 1t
was more of a suggestion that we look at what
we have, which 1i1s the 2020 document, and
discuss whether we needed to change it, update
It, revise it, redo i1t, and on what schedule
iIs really what we"re asking ourselves.

And what 1"m hearing from the
group, and 1 really, really want you to
correct me i1f I"m wrong in this, i1Is that we do
not want to do a 2030 at this point, number
one.

We would like to update Vision 2020
as needed. And we would potentially do that
with the help of a very small group of people
reviewing the document - 1t"s really not that
big - and looking at what may need to be
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changed and updated and made new.

So, Henry, 1 think that"s where

we"re at. And I1"m looking - I"m hearing nods.
Please let me know 1f 1"m not there.

And then as we go forward It we see
- and | think we do see some big topic areas
that we want to go further than this sort of
broad Vision document, that we take those on
as individual 1items for our discussion and
perhaps development of opinions, advice,
support, which we have done.

We"ve been doing that all along.
We"ve been doing the individual areas such as
aquaculture, such as recreational TfTisheries
materials. We do both of those as we go.

But I think what we"re hearing 1is
we want to keep doing it that way. But mixed
in with all of this i1s also a discussion of
how we want to operate as a committee, which
Is exactly what 1 wanted to hear as well.

So, you"re seeing us In kind of a
decision mode right now. And 1 think that
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we"ve had a good discussion on some of those
things.

Does that help?

MR. SESEPASARA: Yes, thank you.

CHAIR McCARTY: Okay. Thank you.

We"ve got Vince and - well, we have
Steve fTirst, and then Vince, and then somebody
else over here.

MR. JONER: 1 apologize for actually
stepping ahead.

So, there"s two or three things
we"ve talked about here. And Cathy"s
suggestion of having a new member orientation,
that"s great. Because, you know, we all
remember our FTirst day.

Us old timers, 1t was 1iIn Fort
Lauderdale. And, you know, you did all right,
but, you know, 1"m kind of a country boy. So,
I was kind of lost.

(Laughter.)

MR. JONER: And 1 thought i1t would
have been nice to have a little bit of

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

89

orientation rather than just walking 1in
totally cold.

We knew some of the people there,
but - I know the councils have new member
orientation, and yet | doubt that there®s much
- there are many council members that are just
off the street like we are.

Somebody that"s appointed to
council has been i1nvolved iIn the process for
years and knows i1t iInside out.

CHAIR McCARTY: Right.

MR. JONER: So, that"s a great
suggestion and 1 support that.

And Tom®"s mention of the timing of
the agenda over the last year, last two or
three meetings i1f you look at the agenda, |
have the last word.

But unfortunately, about a third of
the members are gone by then.

CHAIR McCARTY: Right.

MR. JONER: And everybody i1s looking
at the clock and 1 feel like I"ve got to talk
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faster.

CHAIR McCARTY; Right.

MR. JONER: And to add to that,
aquaculture has been the major topic. And I
know aquaculture people think that that"s the
redheaded stepchild, you know.

So, I"m sitting between redheads
here and 1 feel like, you know, we walk away
like that didn"t go very well. Everybody 1is
thinking about their flight home and, you
know, where we"re going to meet next.

So, you know, I - as the one who"s
been the very, very last on the agenda, 1-°d
like to see that moved up a little bit just so
that we can get people with consideration of
all the other problems.

CHAIR McCARTY: 1I"m hearing Yyou.
And Mark and Eric and 1 will sit and talk
about the last day"s agenda for this meeting,
and then do different next time hopefully. |
think what you bring up is really relevant.

Vince.
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MR. O"SHEA: Thank you.

I was reacting to your rephrasing
or summarizing where we were.

CHAIR McCARTY: Yes.

MR. O"SHEA: And one part that 1"ve
been thinking about i1s what Eric said saying
that MAFAC"s at i1ts best when i1t"s sort of
helping NOAA think strategically.

CHAIR McCARTY: Yes.

MR. O"SHEA: And, you know,
strategic planning 1s - I find 1t really hard
work to do to stay out of the details, to stay
up at the 30,000 foot level.

And when you were revisiting
different steps, 1| think one of the things,
the advantages - i1t"s hard work, but one of
the advantages of staying at the 30,000 foot
level, 1 think, 1Is your advice or your

direction has more staying power the higher up

And 1t doesn"t, you know, 1f you
pick the right level, 1t doesn"t have to be
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updated every year because there"s - it
describes how the different factors relate to
each other.

And as those factors change, then
it helps you more easily draw conclusions
about how the world is going to change and how
the organization needs to react to that.

So i1n rephrasing, 1 would - and one
of the struggles we had when we drafted, 1 was
on one of the earlier drafting groups, and we
had, 1 thought, great difficulty trying to get
up at the strategic level.

It wasn"t really quite frankly
until Dr. Holliday got involved in it, he"s
done a lot of strategic planning that helped
push that group up to where i1t needed to be.

And 1 think that as a committee,
you want to do what Eric said which i1s to
provide strategic advice, you need to include
that iIn the formula or whatever we produce.
It"s the discipline to stay up in the clouds

rather than down In the weeds.
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CHAIR McCARTY: Okay. Consider that
part of my summary.

MR. O"SHEA: Thanks. Good.

CHAIR McCARTY: 1 think that"s a
really good point. That"s a really good
point.

You know, I*d like to bring this to
a close and say that we"ve made that decision
or that set of decisions, and 1 hope it"s
clear to everybody. |If 1t"s not, we can come
back and revisit iIt.

What we need to do now is have a
short Dbreak. And then the subcommittee
meeting that we didn"t have yesterday of the
Ecosystem Committee under the leadership of
Tom Raftican, and the Strategic Planning
Budget and Program Management Subcommittee
which 1s my subcommittee.

I had a volunteer In the person of
Cathy Foy, who i1s one of the old-timers, |1
guess. Old-timer, new mother. I think she
will be very qualified to take that
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subcommittee duties.

I don"t want to do the subcommittee
and this job because that®"s too much. 1 need
to be able to bring things together rather
than focus on specifics.

So, that group will meet now. And
with the rest of the time we have, which isn"t
very long, | was going to ask - the next thing
on the agenda is the budget briefing at 11:15.

And that"s Gary Reisner.

Gary.

MR. REISNER: Here.

CHAIR McCARTY: Are you okay with
coming at 11:30 instead of 11:157

MR. REISNER: Yes, whenever you
want.

CHAIR McCARTY: You keep saying
that.

MR. REISNER: Yes.

CHAIR McCARTY: You told me that.
I*m not taking you seriously.

MR. REISNER: 1 can come whenever
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you"d like.

CHAIR McCARTY: Okay. So, Mark, do
we have any separate rooms or any other
arrangements where we need to do, or can we
just do 1t right here?

Sometimes we"ve had breakout rooms
or whatever. I don"t know what you"ve got
going here.

DR. HOLLIDAYDR. HOLLIDAY: We don"t
have - we"ll do 1t right here because there's
not any other committee meeting.

CHAIR McCARTY: Okay. That"s what 1
figured.

So, let"s have a short break. And
then the people on that committee and
everybody else who might want to be there, but

I don"t know 1T anybody else wants to be there

MR. CATES: Since the topics 1s
going to be the Gulf Coast Task Force
restoration plan, 1*d like to suggest that we
just leave i1t open i1n plenary since everybody
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IS going to have to pitch in on that dialog
anyway .

CHAIR McCARTY: Absolutely. And 1
just said anybody can come that wants, but
don"t feel compelled to come, i1s the point,
you know, 1If you want to not sit In on the
discussion.

There are several things that we
need to discuss iIn the subcommittee. 1 don"t
know whether we"re going to get it all done iIn
this meeting.

One of them 1is the Gulf Coast
Restoration. The other one is the NOP stuff.

And, Tom, do you have other things on your
list? And people need to tell us 1T we"ve not
got everything on the list.

MR. RAFTICAN: Yes, well, i1t"s going
to be a short subcommittee meeting we"re going
to be doing National Ocean Policy, coastal
marine spatial planning, ocean energy --

(Laughter.)

MR. RAFTICAN: -- ecosystem-based

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

97

approach to the gulf restoration, changes 1in
climate adaption, and then getting into
economic strategies.

(All speaking.)

CHAIR  McCARTY: Problem solved.
Okay. So, let"s break for a short break, and
then come back to that subcommittee meeting.

(Whereupon, the proceedings went
off the record at 10:38 a.m. for a brief
recess and went back on the record at 10:56
a.m.)

MR. RAFTICAN: Okay. This meeting
of the subcommittee, also along with Strategic
Planning Subcommittee.

And Cathy has graciously agreed to
come In and help out on this to give Heather a
little bit of breathing room on this.

We - anyhow, there are an
incredible array of topics that we"ve got 1in
front of us on the Ecosystem Subcommittee.
And we"ve been sitting around trying to figure
some way to get through some of this iIn a
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reasonable, fairly organized manner.

And one of the suggestions was
we"ve got Cathy"s Protected Resources
Subcommittee meeting this afternoon with a
much broader time slot iIn it.

MS. FOY: That"s 2:45 to 3:45.
We"ve got an hour, which means that we are
still going to have to move right along.

I would like to suggest that we,
since there are not a lot of topics on the
Protected Resources agenda, that my
subcommittee meets pretty much by email. All
we"re doing 1s coming up with agenda items for
the next meeting.

So, we"ve kind of moved that off
the agenda for now, and we right now talk
about the specific topics, what actions we
need to come up with at this meeting. But
motions need to be made, recommendations to
NOAA.

We assigned specific people to deal
with specific topics that we can come back and
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stick strawman up at 2:45 to 3:45. So, that
gives you lunch to talk about things, get
things written, and then you come back.

So, right now we"re going to be
going through the main topics that -

MR. RAFTICAN: Yes, let"s run
through a quick run through of the topics.
Let"s see 1f anybody wants to take any of
those off this afternoon®s agenda. And let"s
also see 1T anybody wants to put anything else
on the agenda.

And then 1 go very much along with
what Cathy said i1f this sounds like the topics
that we"re looking to deal with, let"s see if
we can get volunteers to put together a
strawman for a position on where we"re at
right now.

Does that sound like a reasonable
way to approach?

(No response.)

MR. RAFTICAN: No opposition.

National Ocean Policy, | mean, this
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IS something we"re going to have to put
together comments on within the next 45 days.

I think 1t"s important. It should be head of
the agenda this afternoon.

Tony, have you thought about
comments on the National Ocean Policy?

DR. CHATWIN: Have 1 thought about
them?

MR. RAFTICAN: Could you put
together sort of a strawman of MAFAC"s point
of view on National Ocean Policy?

DR. CHATWIN: By when?

MS. FOY: This afternoon.

DR. CHATWIN: 1 think we can have a
discussion about by this afternoon.

MR. RAFTICAN: Okay.

DR. CHATWIN: And that could focus
the strawman.

MR. RAFTICAN: Okay. I know this is
kind of - obviously, a very late - well, has
anybody else developed any comments directly
on National Ocean Policy?
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I"m just looking for ways to try
and make 1t easier to debate this afternoon.
IT you"ve got something on the board where
we"re going, you can add or subtract. There®s
a lot of reasonable time to put the thing up
in the first place.

Patty.

MS. DOERR: Can I just ask a
clarifying question?

MR. RAFTICAN: Yes.

MS. DOERR: We commented on the
National Ocean Policy before and Marine
Spatial Planning in general.

MR. RAFTICAN: Two years ago, Yyes.

MS. DOERR: Yes. Would 1t make
sense to kind of work on that?

MS. FOY: Mark, would you say this
to the Committee? As far as the actions
needed on the National Ocean Policy, where
we"re going, | was asking Mark what would be
helpful to NMFS coming from our Committee.

So, 1f you would [let everybody
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know, that gives us kind of a target.

DR. HOLLIDAY: Right. So, the first
item | thought would be useful i1s that the
strategic level, the strategic action plans
that are being developed for those nine themes
we heard about yesterday, will be open for
public comment beginning June 1st. Be open
for public comment for 30 days.

This 1s the outline of these
different strategies. 1 think NOAA would like
to receive back from the Committee their
perspective on the content of those outlines.

And 1n an annotated agenda, we had listed
some of the trigger questions.

And 1In that email 1 had sent out a
week ago, there were some trigger questions
about are these the right i1deas? Do these
complete, you know, et cetera, et cetera?

Coming out of this meeting, 1 think
it would be helpful - my recommendation would
be to have an organizational agreement on -
after June 1, what group of people at MAFAC
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will take the lead on looking at those and
collating comments from individuals to develop
a strawman set of comments that would then be
submitted by MAFAC.

And iIn the process between the 1st
of June and the end of June, we"d have a
conference call where those 1i1deas drafted by
this working group would be vetted by the
whole group so that there could be an
opportunity to review them.

In advance of the call, bring any
concerns and modifications so we can develop
as we have done for the Aquaculture Policy,
bring them forward on behalf as a MAFAC
perspective on those strategic action plans.

That"s one valuable outcome of
MAFAC"s contribution to the National Ocean
Policy that"s very candid.

MS. FOY: So with that in mind, Tom,
I think what we"re asking for is volunteers to
spearhead that effort.

Boy, everybody 1i1s avoiding eye
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contact.

MR. CLAMPITT: 1 have a comment. |1
mean, 1| have some deep concerns about the
National Ocean Policy. So, | don"t think 1
would be the person that would be, you know,
appropriate for that.

But 1 definitely have some strong,
heavy opinions about it.

MS. FOY: Well, on the contrary |1
woulld say that i1f you have concerns, that you
ought to be more engaged.

MR. CLAMPITT: well, that"s a
question, you know.

(Laughter.)

MR. CLAMPITT: You know, the fact is
I think, you know, 1 keep hearing about some
model of management, but I don"t see it that
way -

It seems to me 1t came from the
president, number one.

Number two, people from my part of
the country are concerned that the National
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Ocean Policy i1s a way to usurp the management
of their regional council and get around it.

And then that"s the fear. 1°m not
saying 1t"s true, but that"s the fear.

MS. FOY: Okay.

MR. RAFTICAN: 1 think that"s a good
point.

Tony.

DR. CHATWIN: I was just going to
say that 1t"s important for those of you to be
part of the discussion. The person who
volunteers to spearhead 1t should have as
their goal to try to bring together all the
different views and come up with
recommendations that are sort of consensus-
based.

I would - normally 1 would be happy
to volunteer for that. It"s a topic that I™m
interested iIn.

However, the second half of June
I"m going to be gone on vacation with my
family. So, | can"t really commit to -
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MS. FOY: To spearheading 1t.
DR. CHATWIN: Yes.

MS. FOY: Can we get you to comment

DR. CHATWIN: Yeah, 111 just state

MS. FOY: Okay. Good. So, we"ll
put you on the list, Tony. You"re going to
have notes.

| will organize, and you"ll
participate, Dave?

MR. WALLACE: Right.

MS. FOY: Patty is iIn there.

MR. WALLACE: I will, too.

MS. FOY: Martin?

MR. FISHER: 1 also have fTamily
obligations i1n June, but 1°d be happy to
participate 1f you need me.

MS. FOY: Good. Good. well, 1
woulld like to - yes, Tony.

DR. CHATWIN: Why don"t we suggest a
date for the call?
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MS. FOY: That"s a good idea.

DR. CHATWIN: Because we have a
couple people who already have Tfamily
commitments. We could put 1n June 15th or
something as a -

MR. WALLACE: - just not June 21st.

MS. FOY: Okay.

MR. WALLACE: I have too many things
on that day that 1"m supposed to do.

MS. FOY: Okay. That"s good.

MR. RAFTICAN: June 15th was thrown
out. Martin can"t make it, but if 1t"s going
to be either Tony does or I don"t, 1°d rather
have Tony be there.

DR. CHATWIN: The 15th works. It"s
a Wednesday .

MS. FOY: 1t works for Mark.

MR. RAFTICAN: No? Pick another day
that week.

DR. CHATWIN: The 17th I1"m
available. The fTollowing week I1"m available
on the 24th.
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MS. FOY: Can we move earlier, Dave?

MR. WALLACE: The 13th 1I"1l Dbe
traveling, but I might be able to -

MR. RAFTICAN: So, 1f we schedule it
when you®re changing planes, we can do that?

MS. FOY: So, 1f you cannot, please
email comments.

MR. WALLACE: Okay. Let"s set 1t
tentatively for June 13"'. I"m available all -
the week of the 6th right at the moment, |1
have meetings that | can move around.

MS. FOY: Okay.

MR. WALLACE: 10th I can do.

MS. FOY: We"ve only got Hlimited
time, so let"s move along. We"ve got another
topic.

MR. WALLACE: Okay.

MR. CLAMPITT: So, what was the date
on It?

MS. DOERR: The 10th or the 13th.

MS. FOY: The 10th or the 13th.
Let"s just leave i1t at that and see where we
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go.
MS. DOERR: Okay.

MS. FOY: We"ll set up a final time
by email.

MR. JONER: 1"m on a plane on the
10th. 1 don"t know what time It is.

DR. HOLLIDAY: So, just for point of
information so 1If we"re going to then take the
recommendations from this group, allow the
entire committee to look at them, then we have
to convene the Committee prior to the
deadline, 1 guess the last day of the month.

MS. FOY: Right.

DR. HOLLIDAY: So, we need to set
the date for a conference call, because we
have to notice that.

MS. FOY: Oh.

DR. HOLLIDAY: For the full
Committee to at least have an opportunity for
the public to understand that we"re --

MR. RAFTICAN: Let"s notice the --
we don"t need to go to the next meeting to set
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the date for the conference call. We just
need -- as long as we get the meeting taken
care of In between.

DR. HOLLIDAY: Right. But i1f we"re
picking dates where somebody i1s going to lead
a conference call of the entire group Tfrom
this working group, to present and gain - and
comment and input -

MR. RAFTICAN: 7/28, 29, something
like that?

DR. HOLLIDAY: Yeah, 1 would say
early 1n that week. Because i1f we need to
change the document as a result of the
conference call, you can still get i1t in by -
Thursday of that week is the deadline.

MR. RAFTICAN: All right. So, we"re
also asking for a scheduled MAFAC conference
call meeting.

DR. HOLLIDAY: We can set 1it, you
know, tentatively and make sure, but I wanted
to make sure that you -

MR. RAFTICAN: Tentatively the 27th.
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MR. WALLACE: The 27th, a Monday?

MR. RAFTICAN: Right.

MR. WALLACE: I"m out.

MR. RAFTICAN: Okay. It"s a tough
time of year for, you know, we"re not going to
get everybody. But 1f we can get -

DR. HOLLIDAY: It"s not an all-day -

MR. RAFTICAN: And 1f we can get
somebody else to chair, you know. We can get
you through In a preceding call to make sure
that you"re represented, okay.

We now have Samoa. So, It"s going
to be really interesting on the timing.

MS. LOVETT: We"re a seven-hour
difference to east coast.

MR. CLAMPITT: We"re meeting on the
10th or the 13th.

MR. RAFTICAN: Right.

MS. LOVETT: Right.

MR. RAFTICAN: And these are all
tentative dates, but fairly close.

MS. LOVETT: Right.
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MR. RAFTICAN: National Ocean Policy
- Coastal Marine Spatial Planning really kind
of falls under National Ocean Policy, | think.

Do we want to roll i1t In there, or
do you want anything else specifically on
that?

MS. LOVETT: We can roll it in.

MR. RAFTICAN: Let me roll that in,
okay.

MS. DOERR: Yeah, I mean, 1"m sorry.
Another clarifying question.

So, when 1 think of National Ocean
Policy, 1I"m thinking of strategic action
plans. And one of them 1is Marine Spatial
Planning, right?

MS. FOY: Right.

MS. DOERR: So, it"s all kind of -

MR. DYSKOW: 1It"s basically nine
objectives.

MS. DOERR: Yeah, 1 just want to
make sure that we"re all on the same page.

MR. DYSKOW: If i1t would be useful
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to you, 1 jJust sat through with seven
different recreational organizations, a direct
response to the National Ocean Policy sent to
Nancy Sutley and John Holdren from the
American Sportfishing Association, the CCC,
CCA, the Congressional Sportsmen®s Foundation,
National Marine Manufacturers Association and
the Billfish Foundation.

We basically came up with a comment
on each of the nine priority objectives.

I"m not suggesting that 1t be
something that you use, but 1t"s certainly
something you could use iIn -

MR. RAFTICAN: If you could get that
around to us, 1 think that that helps us abate
the -

MR. DYSKOW: If we had a copy
machine here, | could just give you a copy of
it.

MS. MORRIS: I"ve already seen 1t.
I think you sent i1t to everybody.

MR. DYSKOW: Sorry?
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MS. MORRIS: Didn"t you send 1t?
Somebody sent 1t to me.

MR. DYSKOW: Okay. I"m not saying
this 1s what you want to do. But 1t might
create some talking points, because --

MR. RAFTICAN: Absolutely.

MR. DYSKOW: -- there are 1issues
that relate to any aspect of either commercial
or sport fishing that we would certainly want
to comment on.

MR. RAFTICAN: Excellent.
Excellent.

MS. FOY: Good. Please do so.

MR. DYSKOW: And i1s i1t the iIntent,
Tom, that this gets forwarded up through
NOAA®"s chain of command where i1t can get a
direct response?

MR. RAFTICAN: The recommendations
that would come out of here will go to iInstead
of this meeting of MAFAC, we"ll have a
conference call complete meeting so that we
can endorse 1t as a complete committee and go
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to NOAA.

MR. DYSKOW: The reason I"m bringing
it up, I"m not trying to complicate the issues

MR. RAFTICAN: No, no.

MR. DYSKOW: - this i1s a top-down
driven agenda. Top meaning the White House.
So, how do we respond?

You"re looking for a response from
MAFAC to marine fisheries?

DR. HOLLIDAY: MAFAC i1s an advisory
committee of NOAA and the Department. So,
we"re asking for that - that access that would
then - as Dr. Lubchenco sits on the National
Ocean Council, as Eric sits on the -

MR. DYSKOW: Yes.

DR. HOLLIDAY: In addition because
It"s a public opportunity for comment as we
did with aquaculture, we also submitted the
comments directly to the public site under the
MAFAC - under MAFAC"s signature.

So, we do both as an advisory
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group, and then make those more widely
available.

MR. DYSKOW: Okay. My point is if
you wanted that document, 1"d be happy to get
it to you.

MR. RAFTICAN: That would be great.

It would definitely be helpful.

CHAIR McCARTY: Okay. Can we move
on to the next topic?

MR. RAFTICAN: Ocean energy, we had
considerable information given on ocean energy
yesterday. I think they"re Ilooking for a
recommendation coming out of MAFAC.

Do we have anybody here who has put
together any type of a strawman on this or has
any very specific -

MS. FOY: Heather.

CHAIR McCARTY: Yes, Mr. Chair, I do
have a list of things that 1 could probably
send, 1 think the explicit task was to think
of things to be particularly aware of and what
to work on i1n this process.
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So, 1 have a list of those things
that came from the discussion that we had
right after that.

MS. FOY: Could you get a strawman
ready for later today?

CHAIR McCARTY: Yes, I can do that.

MR. RAFTICAN: Okay. We"l11 bring
that up at the meeting this afternoon.

Any other comments or additions on
that? And 1f you really have them, probably
best, Patty, 1f you can work with Heather on
that, that would be great.

MS. DOERR: Uh-huh.

MR. RAFTICAN: Okay.

MS. FOY: Mark.

DR. HOLLIDAY: Does that include the
response to setting up some, for lack of a
better word, liaison between the NOAA Energy
Team and MAFAC on an ongoing basis?

CHAIR McCARTY: That"s on the list,
yes.

DR. HOLLIDAY: Okay.
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CHAIR McCARTY: But I did not so far
put anything under -

DR. HOLLIDAY: No, 1 just wanted to
make - 1"m clarifying 1f that was one of the
things on the list.

CHAIR McCARTY: Yes, it i1s on the

MR. RAFTICAN: Okay. The next thing
I had on the list here was the restoration
efforts in the Gulf of Mexico.

MS. FOY: Keith is spearheading that
one already. |If you have comments -

MR. RAFTICAN: Julie.

MS. FOY: Julie.

MS. MORRIS: To have something ready
for this afternoon?

MR. RAFTICAN: We"re trying to put
some type of a strawman out. IT we can get
this thing recognized this afternoon, i1t would
make - i1t would make that second conference
call in June a lot easier.

So if we can do i1t, fine. We can
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come out of the meeting with some type of
recommendations.

Okay. Please, this i1s not to get
anybody pushed out of the stream. It"s how do
we sit down and try to manage - we"ve got a
lot of information in front of us, and how do
we get through 1t?

And, Keith, thanks for taking that
on.

MR. RIZZARDI: Sure.

CHAIR McCARTY: Mr. Charrman.

MR. RAFTICAN: Yes.

CHAIR McCARTY: 1 think we also need
to have a little discussion on how best to
arrive at those copies and everything else.
How do we do 1t? Do we sent 1t by email and
stuff?

Because there"s a lot of people who
haven®t done that before. So, we need to have
that discussion.

MR. RAFTICAN: Okay. Thank you.

Any other -
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MS. FOY: Mark has a suggestion.

MR. RAFTICAN: Mark.

DR. HOLLIDAY: Go ahead i1f you have
comments.

MR. RAFTICAN: Ed, did you have -

MR. EBISUI: No.

MR. RAFTICAN: Okay.

DR. HOLLIDAY: You are going at a
lightning pace, which i1s good.

(Laughter.)

MR. RAFTICAN: Well, 1"m trying to
get Gary here before he gets In his airplane.

DR. HOLLIDAY: On the ocean energy
iIssue, | think that the one thing that - |
don®"t know 1f you were going to circle back or
not, but the Department of Interior, the Smart
From The Start Program, we heard the
presentation. There was some spirited
comments and discussion.

And so 1T there was an interest on
the part of the Committee to sort of intersect
with those 1issues that were raised yesterday

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

121

and comment back to them either as a response
or in the larger sense of the Smart From the
Start process.

MR. RAFTICAN: Heather will not
address anything Smart From the Start.

CHAIR McCARTY: 1 have that in kind
of a separate category in my notes.

DR. HOLLIDAY: We had sort of this
NOAA perspective and -

CHAIR McCARTY: Right.

DR. HOLLIDAY: 1 don"t know what -

CHAIR McCARTY: And 1 don"t have
anything drawn up. I just have that as a
subject area.

IT anybody wants to take that on,
1"11 be -

MS. FOY: I*"d be willing to take on
making a recommendation to NOAA as to what i1ts
stance needs to be, but 1 don"t know that
we"re making any comment.

They*"re not typically very
perceptive even just, you know.
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DR. HOLLIDAY: Well, they certainly
wouldn®"t be receptive i1f they don"t hear from
us.

MS. FOY: I guess we need to - yeah,
somehow 1 want to give NMFS some teeth 1n the
process. |I"m not quite sure how to do that.

But, yes, I guess I will do that.

MR. RAFTICAN: Okay. So, now we
have two pieces coming back this afternoon.

MS. FOY: Okay.

MR. RAFTICAN: And then we move on
to restoration in the Gulf of Mexico. And I
think -

MS. FOY: That"s Keith, isn"t 1t?

MR. RAFTICAN: Keith, you"ve got
something? You"re working on that?

MR. RIZZARDI: 1 do.

MR. RAFTICAN: One of the other
things the Ecosystem Subcommittee has gotten
kind of rolled under is climate change.

MR. RIZZARDI: Just as a heads up
for everybody, there i1s a brief discussion of
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the concept i1n the annotated agenda so people
can see already what we"re talking about for a
potential MAFAC action on the Gulf of Mexico
restoration.

MR. RAFTICAN: But as a heads up.

MS. FOY: Yes.

MR. RAFTICAN: Climate change
adaption.

MS. FOY: I"ve got a strawman to put
up for a MAFAC stance on i1t that 1 think
incorporates the very varied views within the
Committee on climate change. And I"ve kind of
vetted 1t with both Randy and Paul.

So, why don"t we just put that off
until this afternoon when we come back on it.

Yes.

DR. CHATWIN: Is that available for
review?

MS. FOY: Sure.

DR. CHATWIN: We®"ll make sure that
there 1s a --

MS. FOY: Yeah, I1°11 run i1t through
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with you. All I was going to do was put It up
to let everybody i1n the Subcommittee kind of
fire at 1t until we can word 1t well enough
that what, you know, as a Committee kind of
feel about what climate changes -- what NMFS*®
stance on climate change should be.

So, | think | captured i1t. Maybe
not.

MR. RAFTICAN: Yeah, we"ll get that
this afternoon.

MS. FOY: Right.

MR. CATES: Tom, can |1 make a
comment on that quickly?

MR. RAFTICAN: You bet.

MS. FOY: Sure.

MR. CATES: The issue that 1 am most
concerned about Is not necessarily the issue,
but how the science 1is presented to the
public.

I mean, the comment you made just
now, the skeptics of climate change, | don"t -
- what 1 don"t understand is, and last night
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was a great discussion on this with the
presenter, is normally NOAA stands behind its
science.

And on this particular i1ssue, there
IS an extraordinary - to not suppress it or
whoever 1i1s asking for i1t, gets labeled iIn a
certain manner. And I don"t understand that.

And that"s thelr 1issue that we
discussed privately yesterday that didn"t
really come out i1s 1t"s the message and how
you deliver this information that should be
looked upon. Not necessarily the science, but
how NOAA is disseminating this information.

MR. RAFTICAN: Randy, that"s
probably a good question that probably 1is
going to get a little bit more iInto the nuts
and bolts on this. And let"s try and deal
with --

MR. CATES: 1 just wanted to bring
that up because he said the i1ssue --

MR. RAFTICAN: Yeah.

MS. FOY: I"11 keep seeing 1f 1 can
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find him that statement, Randy.

Yes, Tony.

DR. CHATWIN: 1 apologize for using
a label that you guys used for yourselves
yesterday.

(Laughter.)

MR. CATES: 1 don"t mind. It
shouldn®"t be that hard to ask for science. It
shouldn™t.

MR. RAFTICAN: Okay. One of the
other things that 1, you know, economic
strategy and budget. I don"t know 1f that,
you know, we got into strategic planning, but
1 don"t know ifT  there was anything
specifically on that, but 1t is out there.

Chair.

CHAIR McCARTY: Thank you, Mr.
Chair.

I"m just thinking that on the
budget i1ssues, that one of the conversations I
had with Eric - I don"t know if he"s still in
the room.
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He, 1 know, is going through the
process - or NMFS 1s going through a process
trying to figure out what their priorities are
given less resources.

And so, 1 think that that came
maybe from that discussion. A subsequent
discussion with Mark, you know.

Whether i1t"s useful or not, I don"t
know. But I know the CCC, you know, has been
asked to do the same thing to realize the
reality of the situation and try to figure out
what 1t"s going to take to become focused on
everything.

MR. RAFTICAN: You know, 1t probably
comes iInto the strategic planning element a
lot more on a consistent basis. And perhaps
we better not - there might be a better time
to get to that and not right now - 1 don"t
know.

Do you want to take a shot at that
this afternoon?

CHAIR McCARTY: My original goal for
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the Subcommittee was to do that.

MR. RAFTICAN: Okay.

CHAIR McCARTY: But we have all
these other things we have to get to. I"m
saying that we should prioritize that lower.
I think we need to question whether we have
time to do that.

And potentially the whole Committee
can have a discussion on that in kind of broad
terms.

MR. RAFTICAN: Absolutely.

CHAIR McCARTY: And maybe that would
be helpful to Eric and Mark and others to take
back. 1 don"t know.

MR. RAFTICAN: And perhaps with the
- 1 don"t know 1f we touch on i1t here or do
something, Mark, through email 1f we"re going
to put together a conference call for the end
of June. 1 don"t know 1If that"s appropriate.

And maybe the conference call at
the end of June simply tees i1t up for our fall
meeting.
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DR. HOLLIDAY: 1 think there are
just some time dimensions here that we need to
kind of agree upon.

We"re going to hear from Gary about
both the short-term FY - fiscal year 2011 time
period, as well as out year future.

So, decisions about priorities for
2011, these are things that are - you"ll hear
from Gary about the process that"s underway.

I don"t think that - the timing of
MAFAC 1nput i1nto that i1s almost overtaken by
events at this point in time.

MS. FOY: Right.

DR. HOLLIDAY: So, 1 don"t suspect
there"d be a great return on your Investment
for that purpose.

However, your views on priorities
in a forward-looking way about getting this in
climate of declining or flat budgets, what are
the most iImportant 1issues that need to be
undertaken by NOAA and the Department, and
that that kind of advice for future planning
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IS more strategic advice that would still be
of value.

Gary then will talk about, 1I™m
presuming, the timelines for the out year
budget plan as well. And he could then make
decisions about how to tackle that and
schedule that discussion.

So, there i1s a time dimension on
when your advice would be most helpful.

MR. RAFTICAN: Okay. Anything else?

MS. FOY: You tend to be very good
at coming up with worded recommendations as
we"re going along through the meeting.

Could 1 request that you as Gary
are speaking and you"re listening to the
community - or to the Committee discussion,
that you make recommendations?

MR. DEWEY: Make recommendations.

MS. FOY: If we can streamline
through this afternoon and get i1t through,
that would be very helpful.

MR. RAFTICAN: Okay. Anything else?
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The only other thing on there, |
just want to bring up the suggestion that we
should deal with, you know, this new Israeli
peace perspective in the Mideast.

(Laughter.)

MR. RAFTICAN: We"ve covered, |1
think, everything else.

Mark .

DR. HOLLIDAY: So, just with the
press of time yesterday, Eileen didn"t get a
chance to talk about one of the other climate
Issues that was on the table.

It was described in the annotated
agenda as an opportunity for MAFAC to
participate 1n advising on another national
strategy.

Kind of we seem to be getting
flooded with national strategies. |1 did send
an email for those of you who have access to
it, last night.

It"s called the National Fish,
wildlife and Plant Climate Adaptation
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Strategy. And 1t"s a comprehensive, multi-
partner response to the threat of climate
change 1n the United States.

I just pulled this from their
website. It"s being led by a partnership, the
Fish and Wildlife Service, NOAA and the New
York Division of Fish, Wildlife and Marine
Resources who represent state TfTish and
wildlife agencies.

Eric i1s one of the co-chairs of
this group. It"s not just a fTederal Ilevel.
It"s being developed with 1nput from federal,
state, tribal partners, active engagement with
NGOs, i1ndustry groups, and private land
owners.

I gave access to the website. The
part that 1 was trying to get on the table for
consideration here, what we were attempting to
do through the annotated agenda, was just like
the National Ocean Policy.

There®s a group out there
developing a federal policy on adaptation to
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climate. They are, again looking for broad,
public stakeholder and other advice.

And as a national advisory
committee, NOAA would be interested in your
input In advice and feedback to senior
leadership throughout the process.

Their strategy is to be completed
in May of 2012, but there is ongoing work this
summer. Technical teams looking at ecosystem
relevant climate adaptation strategies where
there would be opportunities fTor MAFAC to
engage.

And so the task fTor this meeting
would be 1s there - are there a handful of
people who would feel strongly about this i1dea
who would want to track that and sort of be
the point person to keep MAFAC involved 1in
that?

And 1f there are opportunities to
provide formal comments, there would be a
point person on MAFAC who we could work with
and put In touch with the people at NOAA who
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are advising Eric who 1s serving on this
Committee on climate adaptation.

MS. FOY: So, what 1 would propose

MS. MORRIS: 1 volunteer.

MS. FOY: You"re volunteering.
Good.

What 1 would propose In response to
that i1s an ad hoc working group that we get
together. And 1°m going to - 1 would be happy
to help with that. |[1"ve got Julie.

Whether Randy likes i1t or not, he's

on there.
(Laughter.)
MS. FOY: Keith is on there, too?
MR. RIZZARDI : Yes, and Dave
Wallace.

MS. FOY: Is that okay with you,
Randy, that I"m kind of asking vyour
participation? Because 1 think we should get
the full range iIn here.

MR. CATES: And Bill.
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MS. FOY: And Bill?

MR. DEWEY: Yes.

MS. FOY: Are you taking notes on
here, because 1"m not. Bill, Keith and Julie,
Tony, Randy, Paul, Dave, okay.

MR. DEWEY: Who isn"t?

(Laughter.)

MS. FOY: So, what 1 would ask you
to do 1s jJjust review the document and then
send me some preliminary response to it. And
then 1°11 see 1f |1 can collate those. And
then we"ll have another conference call that
1"1l1 set up with Mark where we try as kind of
a working group to hammer out something that
we can send to the full Committee.

I do think we need to get ahead of
the curve on this 1f we can. The sooner we
get engaged in the process, the more effect
our comments will have.

Heather.

CHAIR McCARTY: Yes, Madam Chair.

The will of MAFAC i1n past meetings
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was to be as iInvolved as possible iIn this
discussion. Plus, obviously we have the
advantage that NOAA 1s right up there.

MR. RAFTICAN: Okay. Anything else
on that?

Anything else, Mark?

DR. HOLLIDAY: I think, Heather, you
asked about process or opportunities or how we
just can do things. | just -- a couple things
come to mind jJust as a reminder for older
members or vested members and new members.

MAFAC S a  Tederal advisory
committee. And one of the beauties i1s that
you"re allowed to come to consensus without
violating any laws, but 1t"s not a requirement
that you come to consensus.

So, there can be mixed views.
There could be - this group has MAFAC members
saying one thing, and this group of MAFAC
members advise something else.

And that"s extremely valuable
information because there will never always be
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a consensus on anything. So, I didn"t want
people to get the wrong iImpression that for
every question we have to reach consensus.

There could be multiple reports,
majority, minority, however you"d like to do
it. So, | just want to remind people that
that"s an opportunity.

MS.  FOY: Is a document that
presents the varied opinions within the group
valuable to you?

MR. JONER: A minority opinion.

DR. HOLLIDAY: You don"t even have
to characterize 1t. You can just say there
was a diversity of opinion and i1t fell under
these pieces i1f there was really multiple
device -

CHAIR McCARTY: Okay.

DR. HOLLIDAY: 1 mean, you have
license to characterize the nature of the
group®s agreement or disagreement.

MR. JONER: Okay.

DR. HOLLIDAY: | think that"s
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perfectly and desired, pert, legitimate and
desired to see the range of opinion because we
purposely pick - the Secretary has perfectly -
has nominated people to represent a wide,
diverse of opinion, scope of Interests,
knowledge, geographic, all these different
sectoral diversities.

So, we would expect to see that
kind of response on many iIssues.

MS. FOY: Go ahead.

MR. RAFTICAN: Tony.

DR. CHATWIN: So, while 1 think
that*s good to know, Mark, but 1 would
encourage all of us to kind of strive for
consensus because 1 think that the real power
that a Committee like this has i1s that we are
- we represent lots of different interests.

And 1T we can come to consensus, this
iIs one of the few Boardrooms out there where
we connect consensus and that"s a diverse
group as possible. And that carries a lot of
weilght.
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It"s much easier for us to just do
this forever and present that to NOAA, but I
think that the challenge for us i1s to find
consensus.

MS. FOY: Right. MR. RAFTICAN:
Well put. Very well put.

Do we have anything else - Mark?

DR. HOLLIDAY: 1 was trying to still
respond to Heather®s question about process
and how we conduct business.

Again, TfTor those who have access
electronically, we do have a mailing - a group
mailing list for MAFAC. Just a reminder, it"s
nmfs._mafac@noaa.gov.

So, 1f you want to distribute
something during the meeting to other people
who have email or between meetings, Yyou can
use that nmfs.mafac@noaa.gov and 1t goes to
the entire membership. And i1t goes to Eric as
well.

So, that"s a device that"s
available to help to spread the word.
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CHAIR McCARTY: Okay.

DR. HOLLIDAY: For those who don"t
have electronic access at meetings, that"s
fine. IT we have documents that we need to
get typed up, made copies of or copies and
electronically disseminated, because a lot of
times people like to wordsmith on their own
computer, we have staff. That"s why we bring
the staff here to help do that.

So, 1f you have material that you
want copied or distributed, let us know. And
the sooner we have that, the quicker we can
get 1t back out to people to look at.

CHAIR McCARTY: Who"s asked more of
the ability to see i1t on the screen. It"s
sometimes Heidi.

DR. HOLLIDAY: You guys can decide.

Do you want to receive i1t, Herdi?

MS. LOVETT: Sure.

DR. HOLLIDAY: Via your email and
we"ll get 1t up on the screen.

MS. LOVETT: Yeah, either way.

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

141

DR. HOLLIDAY: So it"s Heidi, H-E-I-
D-1, dot, Lovett.

CHAIR McCARTY: Or i1f 1t"s sent to
the group, then everybody will also see 1t and
I will get 1t and 1 can load i1t up to the
screen.

DR. HOLL IDAY: Right, but not
everybody has PCs at the meeting.

CHAIR McCARTY: No, I understand,
but I meant for - just meant for the action
today, that"s all.

MR. RAFTICAN: A couple of things.
I want to basically continue the meeting until
2:45 this afternoon when we start iIn with
protected species.

But we"re going to be meeting this
afternoon at the same time, two other
Subcommittees will be meeting. Ken*s
Committee and Steve"s Committee.

CHAIR McCARTY: Steve®s right after.

MS. FOY: Yes, Steve®"s right after.

MR. RAFTICAN: Oh, okay. |If there"s
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somebody on Recreational Fishing Subcommittee
like me, 1f there"s anybody there that has
water that needs to be carried, let us know 1In
advance.

We want to make sure that all
viewpoints are represented in the Subcommittee
meeting.

Any other questions or - okay.
Continue until 2:45.

CHAIR McCARTY: So, now we"re going
to the budget. Gary Reisner.

Okay. We"re going to give Gary our
attention now for the budget discussion.

Thank you, Gary, for your patience.

MR. REISNER: No problem. 1 hope I
can give you a little information.

As you are well aware, the budget
situation i1s in flux. A lot of flux. But you
had asked that 1 mention a couple of things on
the Jones Amendment, what 1 can tell you, what
I can"t tell you, and the "12 status.

And 1711 give you some outlooks on
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the "13 process again, but that"s within the
administration right now that they"re debating
that. So, not a lot of information.

This 1s as you know, HR 1, which
was the Tfirst TfTull-year CR bill to pass
related to FY ~11 budget. Included an
amendment from the Jones Amendment which
essentially limited use of appropriated funds
for catch share programs, Qlimited access
privilege programs.

Over time as that work has gone
through the House and the Senate, i1t changed a
little bit.

In fact, the first one limited - 1t
essentially prohibited all spending on LAPs
with no provisos.

The one that was ultimately enacted
limited only to the east coast and the Gulf of
Mexico councils. And i1t also included a
proviso that says it doesn"t prevent
development activities related to limited
access privilege programs.
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So, 1t was weakened a little bit iIn
part because of concerns on the west coast.
And iIn part Dbecause there were some
development activities going on, on the east
coast that wanted to continue.

So, the provision itself 1s such
that we don*"t have plans to i1mplement any
catch shares for the remainder of - or LAPs
for the remainder of 2011.

So, in that regard 1It"s not
stopping us from what we were going to do
anyway .

However, || think 1t 1s a strong
signal to us and to proponents of catch shares
and LAPs to make sure that all of our
constituents who are at interest are being
heard at least and hopefully on board.

The other thing about 1t i1s, It iIs
related specifically to IFQs and limited
access privilege programs as defined 1in
Magnuson-Stevens.

So, 1t doesn"t include community

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

145

development quota programs. It doesn™t
include the sector programs up In New England
which aren®t considered LAPs under Magnuson-
Stevens because they don"t give privileges to
individuals. They"re groups that are
involved.

Anyway, 1t"s i1In force for the rest
of the fiscal year. So - which i1s only a few
more months, but 1 wanted to point out that it
IS there and clearly there are some people
that are concerned.

I think later you"re going to be
hearing some discussions about allocations. |1
think one of the issues 1s that allocation
decisions that are made when LAPs are put in
place and how strongly those are cemented and
can there be allocations across sectors, which
really 1isn"t an 1issue of catch shares, but
certainly i1t creates an i1ssue.

This next slide shows the history
of our budget over time. |If you look at this,
this big number iIn 2007 i1s because i1n that
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year TfTor reasons that are unclear, they
included a number of supplementals i1In our
historical tables.

So, there was a Gulf of Mexico
supplemental there. And there was a west
coast salmon supplemental. And that"s why
that number jumps up so high.

I would keep In mind 2008 there"s
been a lot of discussion about where the
budget should end up. 2008 i1s a marker that
many people talk about. Some people lower,
some people higher, but that is the one.

IT you look at 2011, I don"t have
an enacted column there. We are still working
on that. 1 hope to have something soon.

This process when the bill was
enacted, Congress gave us 60 days to get a
spend plan up to the Hill.

Now, that spend plan is in
development. But from NOAA, it has to go to
the Department for approval. Then OMB has to

opine on it. Then 1t has to get up to the
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Hill.

And obviously there"s a lot of
pressure to get money started spending, but
there®s also a concern that we will get ahead
of where Congress would like us to be, and
perhaps where OMB or the administration want
us to be.

Let me talk a little bit more about
FY "11. The Jones Act which 1 talked about
was actually part of the FY ~11 appropriations
bill.

This 1s where we ultimately ended
up In CR. There are two sets of numbers here
and this gets a little bit complicated.

The ORF account, which 1is our
operating account, has about 3.2 Dbillion
dollars. But as part of the enacted budget,
we also get a transfer of funds from
Department of Agriculture related to customs
duties that are paid on Tfishery-related
projects.

And what that does 1s you - sorry -
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you add that to the budget authority, and you
get an obligation level that you can spend.

So, what happens for us is not only
did the budget authority go down from the FY
"10 enacted level, we also because of the
economic activity have less receipts coming in
related to the customs duties. And,
therefore, our overall spending levels
available to NOAA are down about 155, 160
million below the enacted level, which 1is
about five percent.

So, when 1 say spend plans are
being developed, these are the numbers that
NOAA 1s splitting amongst all of its line
offices.

So, NOS i1s included in here. The
Weather Service. The satellite operations.
Not buying satellites, but the operating
budgets are In here.

So, that"s the - we"re 1n the
process of working on that. Let me quickly

just - I don"t want to take too long.
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But remember - so, here"s where we
were In 2011. We are - the enacted budget iIn
total for TfTisheries or NOAA 1is about fTive
percent below that. And here"s where we are
in 2008.

The five percent below i1s iIn the
middle there now. You can see that here.
What | don"t have here is the 2011 spend plan.

I got the President"s request,
because we all know that. That"s a public
number. 1 don"t have the spend plan number up
here.

But, again, looking at five percent
iIT we had a five percent cut off of the ORF
totals here, we would be down around 860
million compared to 900 million in 2010, and
808 million 1n 2008.

So, we"re not looking - as Eric
said, we"re not looking at more money. We"re
looking at less money, and we"re trying to
figure out how to allocate that amongst all of
our programs. And 1711 talk about some of
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that as we go forward.

One thing to recognize, this CR
which 1s different than other CRs that we
have, full-year CRs, In the past we have had
earmarks. And In this case i1n 2010, we have
about 35 million - 33, 35 million 1in
earmarks.

They would cancel the language that
directed us to spend it In certain ways, but
they would leave the money iIn the bill. And
then we would develop a plan and prioritize
that as we saw fit.

This time they took that money out.

So, 1t"s not even available for reallocation
to priority programs. So, as | go forward, we
can talk about that.

The other concern we have, we"re
in, you know, coming up to seven months. The
year 1is already gone. The Tfiscal year 1s
already gone.

There are concerns about once we

settle on a spend plan, will we be able to get
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the money allocated out to the regional
offices and obligated within a timely fashion?

So, charters, you know. Can we
enter Into contract arrangements with ships to
get charters done?

Grants, | know Vince has been
struggling. We"ve been giving partial grants
as we"ve gone forward, but the commissions and
councils don"t have their Tfull-year grants
yet. So, there"s a struggle even 1T we get
the money, on how we can spend i1t.

Let me talk a little bit about "12,
which what I"m going to talk about first 1is
the President"s budget.

And remember, this was released 1In
January - or February. The Tfirst week 1in
February. You can see i1t"s up about a billion
dollars in total.

And 1 won"t get iInto the specific
numbers. It"s about seven million below our -
below the enacted level of 2010.

But as 1| said in FY1ll, you know,
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even If we were to jJust pro rata down, we
woulld be 1In the 860 range.

So, 1t"s unclear right now how much
value the President®s budget i1s going to have
on the Hill and the negotiations for the 2012
process. But iIn terms of information, this is
our official request.

And OMB has said right now that
they are not changing the 2012 request. So,
with all these discussions that are going on
about the deficit and how to fix things while
they may end up agreeing to a new bottom line
in terms of the deficit and individual bills,
there"s not going to be put i1n front of
Congress a new President™s request.

This shows the 2012 i1nformation.
And this does have a 2011 column here. And
this was put out. And this was the budget
that we released i1n February.

And at that time, 1t wasn"t clear
where we were going to end up. So, we created
an annualized CR level that 1is essentially
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just an 1increase or slightly level funding
with the 2010 enacted level.

It"s really - don"t look at i1t and
think 1t has any value, but this i1s what"s in
the President"s budget that went up to the
Hill. And iIf you get a copy of the blue book
that we have, that"s what in the - you"ll see
that column in the blue book.

But right now it has no
relationship to the spend plans that we"re
developing that will ultimately settle what"s
in the 2011 request.

So, I*1l go over - 1"m giving away
secrets here. 111 go over some of these
changes so you know what"s 1In here as we
develop the President"s budget. And i1t also
will set priorities as we"re developing spend
plans and i1f we"re negotiating on the Hill
with various levels.

One thing 1 will point out, so here
IS the congressionally-directed projects that

were enacted 1n 2010 that at the time we
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thought might be in the bill, but obviously
they"re not.

And secondly, the 16 million
dollars in administrative efficiency
initiative, the administration did put forward
a government-wide administrative efficiency
initiative on the order of, 1 think, around
five billion dollars.

Our share of that was 16 million.
This 1s really a reduction. So, travel,
delays i1n hires - so instead of hiring, you
know, 1f we have a vacancy and hire iIn a
month, we"ll wait two months to backfill
reductions in contracts and efficiencies that

we"re trying to create.

It"s designed to be an
administrative efficiency. However, at this
level 1t 1s going to have -- 1f 1t 1is

ultimately enacted, it will have some
programmatic impact.

Ultimately, 1 think that 16 million
IS not the 1iImportant issue. The 1mportant
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iIssue i1s where will we be at the end of the
day?

Will we be at 910 million dollars,
or will we be at 800 million dollars or
something along that [l1ine? So, that 16
million 1s going to get absorbed one way or
the other.

Let me quickly go over just to give
you a sense of what happened 1In the =12
process, as we were moving forward in the "12
process, i1t was clear that things weren"t
going to happen in 2011 that we would likely
be under a full year continuing resolution.
Which meant that the 2011 funding Ilevels,
well, at the time, we thought would be about
equal to the 2010, you know.

MR. DYSKOW: Could you go back one
slide, please?

MR. REISNER: Yes.

MR. DYSKOW: I"m new to this board.

So, 1 have what may be an obvious question.

The Dbig spike Dbetween 2008 and
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2009, was that due to reclassifications, or
was that due to real spending increases?

MR. REISNER: So -

MR. DYSKOW: Because across the
board there you have almost 200 million in
Increases and i1t seems to affect each of your
primary buckets.

MR. REISNER: The bigger -

MR. DYSKOW: And 1 wondered if these
were classified different, or i1f that was a
real iIncrease.

MR. REISNER: No, there are two -
the main - two things that have happened since
2008.

One was late i1n 2007, 1 forget the
exact dates, they passed the re-authorization
bill.

And we had estimated at that time,
that the new responsibilities and requirements
of the re-authorization bill over and above
your regular Magnuson-Stevens, was on the
order of about a hundred or 150 million
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dollars. It was going to cost us that much to
meet the new requirements 1f we were going to
do 1t properly.

And so, 1If I can go back to the
slide real quick, so here you®"ll see starting
in about 2008, you"ll see this steady climb
here.

And that relates to - primarily to
Magnuson-Stevens® re-authorization with the
appropriators agreeing to provide funding to
do that.

MR. DYSKOW: Right.

MR. REISNER: There 1s also some
increases fTor protective resources 1In there
also that we had a new program started related
to species recovery grants. And 1711 mention
that 1n a minute.

So, those are the -

MR. DYSKOW: So, your historical
baselines went out the window iIn 2008,
essentially.

MR. REISNER: Pretty much with the
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re-authorization.

CHAIR McCARTY: And the observer
training was part of the 1increase iIn that
third line down?

MR. REISNER: Yes, the observer
training i1s iIn here.

CHAIR McCARTY: Those were more
required observers.

MR. REISNER: Both  that, and
enforcement i1s i1In there too. So, there 1is
some enforcement increases.

And, again, some of you saw the
vessel out here. And I don"t know - Bill,
he"s not here.

We have joint enforcement
agreements with state natural resources
agencies. And iIn many cases, those agreements
are used to buy vessels by the state to
support enforcement and helping us. So, it
helps both of us and provides some benefit in
that manner.

Yeah, Randy.
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MR. CATES: Are the sanctuary
programs budgeted in this, or is It separate?

MR. REISNER: They®"re separate. But
in those big numbers, the 3.2 billion dollar
number at the beginning, they are 1included
there.

All right. So, when we"re
developing our FY11l spend plan, we"re, you
know, they have theilr needs.

The Weather Service which iIs - has
a very high level of FTE costs relative to
their other costs that have to be met.

So, we"re working amongst the line
offices on the 2011 spend plan, but these
numbers I1"m showing you here are just for
fisheries.

All right. Let me give you some -
I"m going to go through some of the increases
that are i1n the request. And some of the
decreases that are in the request.

And obviously the way to use this
iIs 1f we"re talking on the Hill and
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negotiating, clearly where we have iIncreases
In our budgets are where we"re going to be
prioritizing those discussions and hopefully
not reducing.

The first set here, endangered
species and consultations, this i1s related to
energy development work that we®"re doing.
This 1Is a request that we had 1n "11.

Again, |1 said that the CR coming
forward from 11, continuing resolution,
doesn®"t have any increases In 1t.

And so what the administration did
was essentially take our iIncreased requests
and - that were included i1n our 2011 request
and moved them into our 2012 request.

And then 1 have a couple of
increases that are solely from the 2012
request.

CHAIR McCARTY: So, Gary, can 1 just
ask that the column of numbers there is 2011
plus some that you added?

MR. REISNER: These are actually
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Increases over 2010 enacted.

CHAIR McCARTY: Okay.

MR. REISNER; So, this IS an
Increase we requested iIn our 2011 request.
Obviously 1t didn"t get enacted with the CR.
So, we"re carrying i1t forward and asking for
It again.

CHAIR McCARTY: Okay. You said that
you had some other -

MR. REISNER: So, these stock
assessments, we did not have this two-and-a-
half million In our 2011 request. It"s a new
request for "12.

Part of our discussions are we"re
finding that stock assessments -- Dboth
protective resource and stock assessments.
Then you®"ll see down here 15 million for
expand annual stock assessments i1s where we"re
running into iIssues.

And as we get ACLs i1n place and
there are choke stocks or other stocks that we

know are experiencing over-fishing or are
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over-fished, but we think they"re rebuilding,
we want to get more stock assessments done so
those can be updated with better numbers.

So, just going through, 1 mentioned
the species recovery grants. We have an eight
million dollar increase.

In 2008, this was a million dollar
program. It s now when you add this eight
million to the base, 1t will be a 20 million
dollar program if 1t were enacted.

And  this iIs Tfor Section 6
consultations or recovery plans and agreements
with the states, but we"ve also included
tribes iIn that effort too.

The other one i1s the national catch
share 1mplementation, 36 million. As 1 did
this discussion last year and | talked about
the "11 request and we had 36-and-a-half
million iIn our request last year, 1t wasn"t
enacted. So, we"re going forward with It in
the "12 request.

Looking back at the spend plan for
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2011, recall we now have a Pacific trawl
program i1n place. The New England sector
program has been 1n place for the fTull year
now . And so we have commitments that we"re
trying to meet.

These would have covered some of
that 1n "11. It"s not there In "11. So,
that"s one of the things we"re working on with
our spend plan.

Yeah, go ahead.

MR. ALEXANDER: So, the amount of
money, that 36.6 billion dollars, you really
don"t have?

MR. REISNER: That"s correct.

MR. ALEXANDER: And you spent 1t.

MR. REISNER: Well, we haven"t spent
all of 1t We"ve made some commitments
subject to appropriations.

But 1 think there®"s, you know,
certainly in the Pacific Northwest 1In the
trawl, there is an expectation that we will
help support the observer requirements for the
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trawl fleet out there i1In implementing that.

I think the plan calls for about a
90 percent share being funded by the federal
government. And then over time, going down to
zero.

So, one of the i1ssues we"re having
In Eric and our discussions iIn 2011, again,
I"m not going to get iIinto our 2011, what our
actually spend plan i1s calling for because it
hasn"t been approved. But those are on the
table, and how are we going to address that?

And 1f we address them, what does
that mean we have to cut?

MR. ALEXANDER: So, okay. So, 1iIn
2012, next year, not this year.

MR. REISNER: Yes.

MR. ALEXANDER: We"re supposed to be
covered.

MR. REISNER: That starts in
October.

MR. ALEXANDER: Okay.

MR. REISNER: 2012 would start 1in
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October. So, 1f this were to, miracles of
miracles, get enacted, you know, If we had an
enacted budget on a timely fashion, we would
get this i1n October.

And 1n October, we would start
having these resources to be able to allocate
out to our catch share programs that we have
planned and implemented around the country.

MR. ALEXANDER: And the Jones Act
doesn"t eliminate that?

MR. REISNER: The Jones Act wouldn®"t
affect this for two reasons. One, well, the
Pacific trawl i1s on the west coast.

The sector program in New England
IS a sector program. It"s not a LAP.

MR. ALEXANDER: Yes.

MR. REISNER: And third is the Jones
Act i1s only enforced during FY11. Now, 1t
could be reenacted and extended, and then it
will have an i1mpact. But for right now, it
expires in September.

MR. SCHWAAB: So, just two points of

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

166

clarification. One, the Jones Act language is
specific to approval i1In the programs.

MR. REISNER: That"s correct.

MR.  SCHWAAB: You covered that
before -

MR. REISNER: Right. And so the
other point 1is since the trawl program 1is
already started and there are a number of
programs that already are 1In existence,
funding could be used on that. I didn"t
mention that.

MR. SCHWAAB: And then just one
other point. We made i1t very clear that, you
know, even as we worked through our FY1ll spend
plan, that we are placing a very high priority
on meeting the commitments that we"ve already
made to some of these programs that have
started up.

So, that will, you know, barring of
course, you know, condition to what the
ultimate outcome of fiscal "11 or "12 might be
will be - will continue to be a high priority
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to us.

MS. FOY: Gary, did you say
something about the protected resources stock
assessments and the expanded annual stock
assessment INncreases being kind of
questionable now that they"re kind of under
the gun or what -

MR. REISNER: Well, 1 think all of
these - frankly, all of these increases are
questionable right now.

MS. FOY: Right. Those are the two
things that this committee iIs tasked,
requested -

MR. REISNER: Right.

MS. FOY: -- those increases 1in
stock assessment.

So, would 1t be helpful for you as
a committee we reiterate that request or -

MR. REISNER: So, yeah. 1 was going
to get Into 1t. And Mark raised this.

MS. FOY: Okay.

MR. REISNER: When is the right time
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to act?

In terms of advising the Secretary,
this 1s already agreed to, this i1s already 1in
our request.

MS. FOY: Okay.

MR. REISNER: For 2013, advice going
to the Secretary could be useful because that
budget i1sn"t at the Secretary"s office yet.

But for "12, this is up on the
Hill. So, any discussions with them would be
best handled I think as an i1ndividual rather
than - I mean, I don"t - 111 look to Mark,
but I don"t think MAFAC as an entity would be
making recommendations to Congress. Your
mandate 1s to the Secretary.

CHAIR McCARTY: Gary, what is the
timeline for recommendations to the Secretary
for FY13?

MR. REISNER: So, FY13 budget 1s
going to the Secretary®"s office, essentially
to DOC, as 1t does every year In the spring,
late May. So, about this time frame.
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Which means that within Tfisheries
and within NOAA, our 2013 budget 1is pretty
well set. And then - so, 1t goes to the
Secretary®s office at the end of May.

And then at the end of August and -
so, the Secretary, we meet with them, we
discuss 1t, there"s negotiations. It goes to
OMB 1n September.

CHAIR McCARTY: "117

MR. REISNER: September of 2011.

CHAIR McCARTY: Right.

MR. REISNER: And then obviously
they do what - they play with 1it, they
negotiate with us, they add a lot of money for
us.

And then that"s released to the
public and to Congress. That goes up the
first Monday i1n February of 2012.

I wanted to mention aquaculture,
two-and-a-halt million. This 1s a program
again 1f you go back to 2008, we had about
three million, three-and-a-half million

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

170

dollars.

We"ve asked for increases our
operating budget for 2010 was six million.
We"re still working on the spend plan for
that, but then adding to that six million,
another two-and-a-half.

IT the <12 budget requests were
enacted, we would have an aquaculture office
program of about eight million dollars.

I"1Il1 mention, and 1 mentioned 1t
before, this real small Fisherman®s
Contingency Fund.

This 1s a fund for fisherman to ask
for reimbursement for equipment that might be
damaged from oil pipelines and stuff.

This 1s actually money that"s
contributed by or paid as part of the leasing
cost on offshore o1l rigs and offshore
acreage.

It goes Into a special fund that
the Department of Interior controls. But then
It has to be appropriated to be able to spend
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i1t back to the fishermen.

And we have since run out of money,
so we"re asking for an 1increase here. In
fact, this i1s - 1"m concerned because it"s a
program - we had asked for 1t last year. We
actually have no balances.

So, there has been damage and
people are requesting reimbursement. We don"t
have any money to pay them. And we"ve told
them essentially, vyes, we"ll review your
request. IT 1t°s approved, we"ll hold 1t
until we have appropriations.

And we don"t right now, and frankly
I*m concerned that the oil companies who have
paid into a federal fund to cover this are
going to get upset along with the Tfishermen
who aren®t getting reimbursed.

Anyway, these are our iIncreases
that are in the 2012 request. One thing 1 had
-- you had asked for an update of the table,
our budget table based on various categories.

And we did that with up to 2012.
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And Heidir and folks have put 1t on the web
page. So, that"s good.

MS. LOVETT: This presentation as
well.

MR. REISNER: Oh, okay. Right,
right, right.

So, all the good news about the
increases we talked about, there are a lot of
decreases as we move forward into 2012.

And a lot of these, there are two
types of earmarks we have. One are
congressionally-directed specific earmarks
which 1f you went to the 2010 appropriations
bill, they would actually have a list of
specific projects that say here"s what it"s
for, here"s who i1t goes to, here®"s how you“re
supposed to spend 1It. And those we"ve
identified, that says 33 million dollars.

There"s also about 40 some odd
million dollars of congressional plus-up. So,
for example, we asked for money for marine
mammals, and Congress gave us two-and-a-half

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

173

million more than we requested, all right?

This money 1is primarily for monk
seals and cetaceans 1In Hawali. It"s not
specific to an individual or entity, but it
was requested and added 1n there by Congress.

And 1t"s not part of our request, and we"ve
taken them out. Same with marine turtles.

So, it you see the little
asterisks, those are items that were not in
our original 2011 request or 2010 for that
matter, because these are changes off of 2010
that we have essentially not funded.

There are some decreases, for
example, Atlantic salmon, where we have a
planned decrease.

This was some recovery planning
work that we were doing in our Atlantic salmon
line that we are no longer doing.

The other area, Pacific Salmon
Treaty, where we had planned reductions, 1In
2011 there was a six million dollar reduction
related to enhancement work 11n the Puget
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Sound.

This i1s still meeting our treaty
requirements. That enhancement work 1s
completed. And so that funding isn"t needed
anymore.

And there®s seven-and-a-half
million in here fTor payments to Alaska for
compensation for reduced catch levels that was
part of the treaty agreement that we entered
into.

There®s still base funding i1n there
that will cover salmon tracking, some limited
mitigation and meeting our requirements. But
those two big pieces aren"t iIn our request.

Most of these others were Increases
that were In the bill from 2010 that we didn"t
request.

Mr. Dicks has for the last two
years, added ten million dollars for Mitchell
Act hatcheries.

We provide some  funding  for
Mitchell Act hatcheries on the Columbia River
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system, but he had put in ten million dollars
INncreased.

That"s not iIn the enacted - that"s
not In our request for 2012. And 1t wasn"t in
our request for 2011.

One area that | wanted to touch
base with 1i1s on cooperative research. It
shows a 4.6 million dollar reduction. That"s
a real reduction, but a lot of people have
complained that that reduction 1is actually
bigger than that.

Because as part of the 36 million
dollars i1n catch shares that | showed you on
the other line, we had transferred six million
dollars out of cooperative research and into
that catch share line for cooperative research
related to catch share activities.

So, In New England they needed a
lot of survey work. There was a lot of
bycatch work that was cooperative research
related.

And when we created the catch share
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line, we moved 1t out of here and iInto the
catch share line.

I don"t know whether that will stay
or not. But this reduction, a lot of people
have complained that we"ve taken money away
from research to put onto catch shares, which
Isn"t quite accurate.

Yeah, go ahead, Martin.

MR. FISHER: Thank you, Gary.

What about the electronic |log
books, you know? We"re all screaming for more
data and we"re taking - i1s that a true dollar-
for-dollar reduction, or was that -

MR. REISNER: That"s a dollar
reduction that was - they actually put that
money In our enforcement line. It i1s a real
reduction.

That"s not to say that we aren"t
doing electronic logbooks. There®s
discussions some of the money we got for the
disaster assistance related to Deepwater has
gone to that.
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Eric, were you going to -

MR. SCHWAAB: Well, there"s also a
portion of that increase under recreational
data 1s electronic logbook. At least it"s -

DR. DANA: How much better?

MR. SCHWAAB: I"m sorry?

DR. DANA: How much better?

MR. SCHWAAB: I1t"s a million.

MR. REISNER: A million dollars.

MR. SCHWAAB: i1t"s under that three
million iIncrease under the recreational data.

And one million of that was earmarked for
electronic logbooks, as 1 recall.

MR. REISNER: So, there"s one
million that was going to go towards
electronic logbooks on the charter Tishery.
And there was two million to increase the
frequency of the surveys to monthly.

MR. SCHWAAB: yes.

MR. FISHER: Well, 1f 1 may, dock
assessments are essential for any TfTishery

management. We all know that.
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IT we can graduate to electronic
logbooks, which I"ve been trying to push 1in
the southeast region for five years, we can
gather - 1 mean, right now i1t takes almost 18
months for commercial logbook data to actually
become verified and put into the system.

IT we could graduate to an
electronic form, we could probably shave, you
know, 14 months off of that.

I would hope that MAFAC would be
interested In recommending to the Secretary
that for the "13 budget since we can"t really
do anything here, that a great emphasis be put
on developing electronic logbooks for the
commercial sector to enhance and TfTacilitate
and increase the frequency of -- and reduce
the cost of the processes.

CHAIR McCARTY: Okay. We will write
that down, thank you.

Go ahead.

MR. CLAMPITT: 1 don"t know if this
Is the proper place to discuss this. 1 would
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add on to what he has said, but -

CHAIR McCARTY: 1 think we"re going
to have that discussion later about budget
priorities.

MR. CLAMPITT: Okay. Sorry.

CHAIR McCARTY: That"s all right.
That"s fine.

MR. REISNER: Just a couple others.

This should be 16 here, not 19. So, that"s
just a typo on my part.

And then the other areas are
Pacific Coastal Salmon Recovery Fund. This is
a separate appropriation account. And the
enacted level i1n 2010 was 80 million. The
continuing resolution amount Dbecause 1ts
separate appropriation account, 1t has a
separate number, is 80 million.

So, that was held constant while
all the other - most of the other accounts
were reduced, this was held constant.

And our request for many years has
been 65 million. So, this Iline i1s - 15
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million here 1s related to Just that
difference between the enacted level of 80
million and the request of 65 million.

I"m sorry. Go ahead, Tony.

DR. CHATWIN: Just a question.

It seems that the -- all the ones
that have asterisks are the ones that you
didn"t request. So, It seems -

MR. REISNER: That"s right.

DR. CHATWIN: -—- like they"re
congressional.

MR. REISNER: Those are monies that
Congress added to our request, to our funding
levels. They aren"t specific earmarks.

DR. CHATWIN: So, the difference 1is
the Congressionally-designated parts.

MR. REISNER: They"re different from
congressional ly-designated project. In large
part is that Congress added these monies, but
they didn"t 1identify a specific entity to
receive them and there 1is some Tudgibility
between what gets in and what doesn"t.
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So, fTor example, just to digress
for a second, this New England Fisheries
Assistance, nine million dollars, they put
another line in our - 1iIt"s called a support
table and added this and 1t"s not considered a
congressionally-designated project because of
that.

However, there were two smaller
projects, about 1 think a million in May and
800 and some odd thousand for New England,
that were specifically 1i1dentified and are
considered congressional earmarks.

So, | mentioned before and | sort
of laughed that Congress can do what they
want. They really do make the rules. They
make i1t very difficult for budgeting because
at different times they"ll put, you know,
they" 1l put the electronic logbook money in
the enforcement line, or do this issue with
New England Fisheries Assistance rather than
bundling all that together because 1t was all
really for use of addressing the Groundfish
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Fishery and the problems up there.

But each member put their own piece
in, and that"s how 1t got put in the bill.

MR. DEWEY: What was the million
dollars in 08 for?

MR. REISNER: They actually ended up
using that as part of their permit bank.

MR. DEWEY: Oh, okay.

MR. REISNER: So, that was our --
I"m sorry. Go ahead.

MR. EBISUI: Thank you.

In terms of research and management
activities that go on i1In those areas, | mean,
In areas where fishing is not allowed?

MR. REISNER: So, this 1is for the
western pacific monuments and the new line,
the three monuments out at Mariana Trench, the
atoll -- 1 forget all their names.

We had a request 1In there that
provided a million dollars to NOS for their
management. And then we had 1 think I want to
say two million related to stock assessment
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work 1n the monument. Just essentially
inventory, Jliving marine resources 1In the
monument.

And when 1t was enacted, they had
given us about an $800,000 increase in that.

CHAIR McCARTY: Gary, |1 need to
interrupt you just for a minute.

MR. REISNER: Yes.

CHAIR McCARTY: Keith 1informs me,
he*s our concierge, that we"re going to be
expected for lunch at 12:30.

MR. REISNER: Oh, okay.

CHAIR McCARTY: And there"s 21 of us
by last count, so we need to do two things.
We want to make sure there really are that
many people, and we even need to let them know
that we"re going to be late, or take the rest
of your report when we come back because we
kind of have this hard time.

MR. REISNER: 1t"s up to you.

CHAIR McCARTY: And i1t takes about
ten minutes to get over there.
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MR. FISHER: Or 11.

CHAIR McCARTY: 11 people?

MR. FISHER: No, 11 minutes.

MR. REISNER: 11 minutes to get
there.

CHAIR McCARTY: Yes, so that"s why 1
interrupted you.

MR. REISNER: 1 only have one more
slide on "12. 1It"s sort of --

CHAIR McCARTY: Let"s get a really
quick show of hands. Who"s going to lunch?

(Off-record comments.)

CHAIR McCARTY: Okay. So, we"ll
take this last slide and then, Gary, do you
mind doing the rest of i1t after this?

MR. REISNER: No, no problem.

CHAIR McCARTY: Okay. Thank you.

(Off-record comments.)

CHAIR McCARTY: Okay. One more
slide then.

MR. REISNER: So, what 1 talked
about before was our request. So, the House
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now has passed a budget resolution. And part
of that included discretionary funding levels.

And then the Appropriation
Committee has allocated that --  those
discretionary budgets to the various
committees.

Our committee i1s Commerce, Justice
and Science. And i1t has a total allocation of
about 50 billion. And this 1s about six
percent below the 2011 enacted Ilevel. And
It"s about 15 percent below our request.

So, right now the House at least 1s
looking at funding levels that are 15 percent
what 1 just presented. And that includes the
Justice Department where there®s strong desire
for iIncreases. It includes the National
Science Foundation and NASA where there"s
strong interest. And then there®s Commerce.

So, 1 think again seeing another
six to 15 percent reduction off the 2011
levels and 15 off the President®s request
again gets us down into the 850 to 750 million
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dollar range for ORF levels.

Again, going back to the "08 level,
we were at about 700 million for ORF. But
that was before the iIncreases that were needed
to implement Magnuson-Stevens.

CHAIR McCARTY: Thanks, Gary. We"ll
resume when we get back here. We need to be
back here at 1:30.

(Whereupon, the proceedings went
off the record at 12:22 p.m. for a lunch

recess and went back on the record at 1:46

p.-m.)
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A-F-T-E-R-N-0-O-N  S-E-S-S-1-0-N
1:46 p.m.

CHAIR McCARTY: Hir. Hope you guys
had a good lunch. That was fabulous, Keith.
Thank you for setting that up. It was good.
I was not cheap, but 1t was good.

So, 1 have a couple of things to
talk about real briefly and then we®"re going
to go back to Gary. Again, | beg his
patience.

We agreed that we were going to
have a 2020 review. And 1 will be taking -
you don"t even have to do 1t now. Just i1f you
want to be on the Review Team, I1"m going to
choose two people and myself to do that.

And so, 1If you want to put your
name In to me now or later to be on that
Review Team to go over the 2020 document and
review and recommend revisions, please do that
whenever you get a chance.

Mark and 1 have talked about an
agenda revision for tomorrow. And there are
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some things that cannot be changed, becau