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PROCEEDI NGS

(8:30 a.m)
M5. MORRI'S: (Good norning everybody.
You' Il probably realize that |I'm not your
Chairman. |'mjust the Chairman for the day.

Keith is del ayed, he was supposed to give expert
testi nony yesterday norning and sone | egal
proceeding in Florida and the case got del ayed.
He's doing that this norning and he will be
joining us tonight here -- in this seat tonorrow
norning to chair the neeting. But I'mJulie
Morris and |'mhere to welcone you all. | would
| i ke to give you a couple of coaching tips about
t he sound systemin the room These | ook |ike

m crophones but they're not. They're really just
the way for Jackie, our court reporter to pick up
on the conversation that she is transcribing for
us. So you'll need to speak up, no soft voices

t oday, everybody has to be assertive and clear in
their speech so Jackie can hear them And she has
a three second del ay between what | say and what

she hears, so if any of you are about to say
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sonet hing that you don't want recorded, you' ve got
three seconds to give Jackie a high sign to |ike,
cut it off. |Is that right Jackie, is that, is
that --

And try to keep your | aptops and
W rel ess devices away fromthe m kes because that
gives thema kind of a feedback. It nmakes it hard
for her to hear our words. W have sign in sheets
in the back and we'd |ike particularly all of the
guests to sign in at sone point everyday so we
have a record of who's attending the neeting. |If
you can navigate the network and the password and
connect to the neeting materials on the MAFAC
website you'll see an agenda there for the entire
nmeeting. And while you're getting there |I'm going
to just take a mnute to wel cone and i ntroduce the
new nenbers who are joining us at MAFAC for the
first time in this face to face neeting.

First there's Terri Lee Bei deman.

MS. BEI DEMAN:  Good j ob.

M5. MORRIS: She's from New Jersey and

she's the Executive Director of the Blue Water
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Fi sherman's Associ ation and al so the CEO of an
organi zation called Vast Array. She will give you
a card. And Terri Lee, would you like to just say
a few things?

M5. BEI DEMAN. Sure. Thank you for
inviting ne to participate in this panel. | cone
to marine issues fromthe coast of M ne where |
grew up. | was born in Bar Harbor, and net nyself
a Maine maritinme grad and ended up in New Jersey
on the coast. He always liked fishing nore than
he |iked setting in a running ship so he cane back
and went fishing, and that was really when I first
| ear ned about that, too many years ago to nention.
| have been involved in that association as an
assi stant and al so as the executive director, when
ny husband died. And | started ny own busi ness
and | have a couple of other nmarine oriented
clients. And the business is Vast Array. But |
know sonme about East Coast Fisheries. | know a
little about other fisheries and |I'm very anxious
to learn so, thank you again and | | ook forward to

working wwth all of you.
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M5. MORRIS: Thank you Terri Lee. Next
| s Heat her Brandon who cones from Juneau, Al aska,
the other corner of the continent. She is the
Senior Program O ficer wwth the Wrld Wldlife
Fund's Arctic Program And she's been working on
policy and mari ne resource nmanagenent for a couple
of decades and please tell us a little bit nore
about yourself, Heather.

M5. BRANDON: Let's see. Well | live in
Juneau, but | work on nostly Bering Sea fisheries
and in nmy current fishing resune, | work on Russia
and Al aska secret issues, including the harvests.
That's one of the main topics | work on now.
Before this position | worked wwth the Pacific
Fi shi ng Managenent Council and before that | was
wi th Al aska Departnment of Fishing and Gane. And
actually | worked at (inaudible) Silver Springs
for eight nonths as a contractor straight out of
grad school. Although I don't know too nmany
peopl e there anynore.

M5. MORRIS: Now you'll get to know them

al | .
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M5. BRANDON: Yeah. | |look forward to
participating in MAFAC and representing the
Conservati on.

M5. MORRIS: Welconme Heather. Next is
M ke Ckoniewski. How d | do?

MR. OKONI EWSKI :  Pretty cl ose.

(1 aughter)

M5. MORRIS: Ckay. From Wodl and,
Washi ngton, and M ke is General and Regi onal
Manager of Pacific Sea Food, a very |large and
successful seafood conpany in North Anerica. And
M ke, please introduce yourself a bit nore.

MR. OKONI EWSKI : Mbst people just call

me M ke O, nobody really knows ny | ast nane at

the conpany. |It's a lot easier so, in any case
|'ve been in the business 45 years, |'ve seen a
| ot of changes over that tinme. |'ve had two

stints in Al aska, done sone sal es overseas and
procurenent. Just about everything | guess there
is to do, but primarily in production and
procurenent, a little bit of tinme noving boats

around frompoint Ato B. And | also split ny
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duties. |I'mactually the Director of the Al aska
region which is pretty mnor for us, | guess,
conpared to the rest of the scale of what we do.
We're heavily involved in agriculture as well as
w |l d sea food. And have a distribution network as
well. But I'"'malso the policy and fisheries
managenent advi sor to our conpany. So |'m
splitting ny tinme, so it's actually |ike having
two jobs. And we're just kind of finally getting
into the full steamon that. But |'ve seen a |ot
of changes | could say over the 45 years. And
| " ve been in Al aska back in the 1970s and 1980s
when it still pretty raw | guess. And |'ve spent
a lot of tinme on the west coast as well. Thank
you and I'mreally honored to be here. Thank you.
M5. MORRIS: Welcone Mke, and then
fourth is Peter Shelley, who is joining us from
Mar bl ehead, Massachusetts, and he's the Seni or
Counsel, Vice President and | ead voice on regional
and national issues for the Conservation Law
Foundation. He has had a | ot of experience with

New Engl and fisheries. And Peter, would you Ilike
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to introduce yourself a bit nore?

MR, SHELLEY: Sure, thank you Julie.
Conservation Law Foundation is a regional NGO
advocacy organi zation. |'ve been involved in
various marine issues since 1983 when | brought
the litigation between Boston Harbor as well as
oil and gas drilling issues off New England in the
1970's. 1've been working on fisheries managenent
pretty intensively since 1990, nostly on a
regional level. But I'malso the Co-Chair of the
Mari ne Fish Conservation Network, which is a
network of environnental, aquaria, recreational
fi shermen and commercial fisherman focused on the
Magnusson- St evens reaut horization. |'ve al so done
sone work internationally in the country of
Kiribati, helping themset up the Phoeni x Islands
Marine Protective Area in their country. [|'man
avid sailor and recreational fishermn.

M5. MORRIS: Wl cone Peter.

MR. SHELLEY: Not very successf ul
recreational fisherman. Avid. (laughter)

M5. MORRIS: There are sone peopl e here
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who woul d be happy to help you with that.

MR. SHELLEY: |I'msure | need it.

M5. MORRIS: So let's just go around the
table in the room and each introduce oursel ves
briefly. And we'll start, we've already heard
from Heat her and M ke -- so Paul ?

MR. CLAWMPITT:. Paul Canpitt, a
comercial fisherman on the Iine from Seattl e,
Washi ngt on.

MR. DYSKOW |'m Phil Dyskow, |
represent recreational fishing.

MR CORBIN. |I'mJohn Corbin, I'ma
consul tant in aquaculture planning and devel opnent
fromthe Pacific |slands, Hawaii .

MR. RHEAULT: Bob Rheault, I'mthe
Executive Director of the East Coast Shellfish
G owers Associ ati on.

M5. BONNEY: Julie Bonney, and |I'm from
Kodi ak, Al aska and | work in the comerci al
fishing industry.

MR. BROMN: Col unbus Brown, I'mretired

fromthe US Fish and WIldlife service. | live in
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At | ant a.

MR. MERRICK: Richard Merrick, two
scientists, no fisheries.

MR. DOREMUS:. Paul Dorenus, Deputy
Assi stant Adm nistrator for Operations.

M5. LUKENS: Jennifer Lukens, the

Director of Policy and Fisheries.

M5. MORRIS: Julie Morris, | work at New

Coll ege of Florida in Sarasota, Florida.

MR SESEPASARA: |'m Henry Sesepasar a,
from Anerican Sanba. | was once a politician, no
| onger there, but |'ma Special Assistant to the
Governor on Fisheries issues.

MR BRAME: |'m D ck Brane, | work with
Coastal Conservation Associ ation, recreational
fi sherman.

MR. AMES. Ted Anes, retired fisherman
and foundi ng board nenber of Penobscot Resource
Center, a small non-profit on the coast of Mine.

M5. MORRI'S: Jacki e says speak up.

MR. DONALDSON: |'m Dave Donal dson, the
Executive Director of the Gulf States and
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Fi sheri es Conm ssi on.

MR. FISHER |'m Randy Fi sher, Executive
Director of the Pacific States Marine Fisheries
Commi ssi on.

M5. YOCHEM Pam Yochem wel conme to San
Diego. |'m based here in town working for
Hubbs- Sea Worl d Research Institute on protective
resources. W also have a marine fish hatchery in
Carlsbad. You'll be hearing fromny boss on
Thur sday nor ni ng.

MR. MCCARTY: M cah MCarty, from Makah
Tri be and current Executive Oficer for the
(i naudi bl e) Counci |l .

M5. LOVETT: Heidi Lovett, Ofice of
Pol i ci es on Fi shes.

M5. MORRIS: W'Il nove to the people
around the walls, please introduce yourselves as
wel | .

MR. SLAPE:. M nane is Janes Sl ape and
" m (i naudi bl e).

MR FOUGNER Hi, |'m Svein Fougner,

(i naudi bl e)
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MR. BARNES: |'m Nora Berw ck's husband.
|"mup visiting from Guat enal a.

M5. MORRI'S: Wl cone.

MR. TURNER: |'m Bob Turner, the
assi stant regional (inaudible).

M5. BERWCK: |'m Nora Berw ck. | work
with Protected Resources, out of Portland, O egon.

M5. MORRI'S: Thank you everybody, now
|"d Iike to introduce Jennifer Lukens. It's her
first face to face neeting with us and she is
going to introduce herself a little bit and then
we'll | ook at the agenda for the neeting and nake

any adjustnments we need to make.

M5. LUKENS: Thank you. Well I'mreally
happy to join you for ny first in person MAFAC
neeting. It's really helpful for me to put that
|ist of nanmes that's hanging on ny wall in ny
office -- faces with those nanes. It's really

really helpful. And to have this, take this
opportunity to spend sone tine with you all to get
to know you, and hopefully the chance to get to

know ne. | think | may have only net one or two
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of you before, sone of you, a long tinme ago.

So just alittle bit about ne, and
because peopl e keep asking where | cone from | am
the new Mark Holliday. | don't look |ike him
(1 aughter)

SPEAKER: Thank goodness.

M5. LUKENS: But nost people remark on,
| don't look Iike him But | have been with NOAA
for alittle over fifteen years, and prior to that
| worked for the State of Del aware Departnent of
Nat ural Resources. So | have a little bit of
state experience, a lot of federal experience, and
t hr oughout the course of ny career | started out
wor ki ng for the National Ocean Service. | noved
onto the office of legislative affairs at NOAA and
al so working for the undersecretary in their
policy office, before | cane to fisheries about
three years ago working in the office of habitat
conservation. Just recently in Decenber, ny boss
here Paul hired ne, and | becane the Director of
Policy for Fisheries and took on the

responsibilities here. One of ny main
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responsi bilities was working with MAFAC.

| have a ot to learn in ny new job. |
haven't been in the fisheries world for very I ong,
and the world that | was in was prinmarily habitat.
So | have a lot to | earn about the agency and
policy issues itself. So this is a great
opportunity for nme to get to know fisheries, but
al so the views and perspectives of those who are
our stakehol ders and our partners and peopl e that
we work wth on a frequent basis.

Thr oughout ny career | have engaged with
a variety of different advisory councils whether
it be a sanctuary advisory council, a protected
area SPAC, or the hydrographic services review
panel. But |'ve never served as a designated
federal official, so that's another thing I'm
| ear ni ng about and Heidi is educating nme on the
ins and outs and what we can do and what we can't.
So | guess ny goal is -- I'"'min |earning node
here. | understand that your plate, your work
that you're working on right now, is pretty full

-- fromwhat |'ve gone through past agendas and
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recommendati ons and neeting mnutes, and its |
think what ny job at this neeting is to | earn who
you are, how you work in the tine-scope of scale
of things that you can work on effectively as a
group. And being responsive in tw weeks is not
an easy thing to do for a large group like this,
wor ki ng over conference calls and on emails, but
really ny job to help think about what are sone of
those issues to tee up and provi de that

I nformation for you as you deli berate over issues
and provi de your expertise to us and thoughts and
comments on your operations on fisheries. So
that's a little bit of that.

Let me take a nonent to cover what |
understand i s happening kind of recently. Since
just before | canme on board in Septenber, it's
been really busy as | said, standing up at two
task forces -- the climate task force and the
aquacul ture task force to |l ook at sone specific
tasks. It was pretty anmazing to see the anount of
qualified applicants that cane in for those two

particular task forces, got a |lot of well
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qualified people and | think that only speaks to
the i nportance of the work that you are doi ng now,
and the expertise and the diversity of the folks
that were interested in applying. And | know
there has been a | ot of work going on. The
climate folks actually got to neet face to face
and | nmet with some of thembriefly when they had
their only face to face neeting. And | know
there's been a | ot of back and forth over enmi
and conference calls, so a lot of work. And that
is, primarily that work that is fueling a | ot of
the agenda itens that we're going to be talking
about over the course of the next three days.

| wanted to talk a little bit about past
wor k that you've done and how we've used that.
Tonorrow, the integration of the endangered
speci es act and Section Seven and
Magnusson- St evens Act processes, you all shoul d
have received word back in January that we --
Fi sheries issued a policy directive that was a
direct result of the recommendations that you all,

MSECC provided relevant to integrating that cross
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Section Seven, bettering the council's work.

Also in terns of sustainable seafood
certification, the recommendati ons that you al
provided to us on that -- | believe Eileen spoke
to you all last fall about how those
recomendati ons were being used with the standing
up of the new president's task force on | UU.  She
wi Il be here tonorrow to talk a little bit nore
about that and we can go into a little bit nore
i nto the gui dance of what we've done with that and
the future of 1UU and the recommendati ons, the 14
or so recommendations that we're beginning to work
on i nplenentation of.

So that is alittle bit, | just want to
go over a few little admnistrative issues before
we'll kind of junp into the agenda itens for the
next couple of days. Over the wnter we
reinitiated the reappoi ntnent of the seven MAFAC
menbers to serve on their second term That's
Julie Bonnie, Dick, Mchelle, Mcah, Vince, Bob,
and Pam were all reappointed in |late January and

wll serve until February of 2018. And just to

ANDERSON COURT REPORTI NG
706 Duke Street, Suite 100

Ander son Court Reporting -- 703-519-7180 -- www. ander sonreporting. net



4/ 28/ 15 Marine Fisheries Advisory Committee Meeting Page: 23

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

note that the second termof four nenbers is going
to be ending in |ate October after our next
meeting. So this summer we wll be initiating a
new nom nation process to fill these pending
vacancies. So we are going to need your

assi stance in spreading the word and getting that
out and | ooking for applicants to apply and get
sone strong potential candidates for those seats
that will be opened. And we'll be working wth
you to |l et you know about when that goes out and
getting that word out.

As | said, the dates for the upcom ng
fall neeting have been set for October 13th
through 15th in Silver Spring. | hear you all are
glad not to be having a neeting here today instead
of, there have been a ot in Silver Spring for a
long tine so we will be back in Silver Spring in
OCctober. And so that's a little bit of the
adm ni strative issues. | don't know if anybody
has any questions before we kind of run through
the top level of the agenda.

M5. MORRIS: Questions for Jennifer?
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Thank you so nmuch for that update, where we are on
past projects and what's ahead of us.

M5. LUKENS: It's hard to report out on
sonet hi ng you haven't been terribly engaged and
comng into the mddle of it, but it certainly is
a lot of work on your plate right now -- fromny
perspective. Today we're going to have, after |
get done speaking, with Julie, we wll be having
Paul Dorenmus providing a little bit of an outl ook
on NOAA Fisheries' budget, along with reports from
the state director's neeting and fisheries’
comm ssions. W will be having a presentation
from Heat her Sagar on the work that she and the
fol ks at NOAA have prepared on cooperative
research and cooperative nmanagenent, the
devel opnent of that white paper and the
recommendati ons that they proposed for you all for
consi deration and coments on those
recommendat i ons.

Later this afternoon we'll be covering
-- sort of teeing up sone information for the work

of the protective resources on the recovery of
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species. W'Il have Nora here who is here today
talking a bit about a presentation of recovery

pl ans and actions. And Therese Conant fromthe

O fice of Protected Resources will be calling in
for that discussion. W'Il|l have sonme tine this

af ternoon for our subcommttee neetings and then
at three o'clock we will all be convening at the
front of the hotel to get on a bus to take a ride
over to our new Sout hwest Fisheries Science Center
and get a tour of that center by Roger Hewitt who
Is the Assistant Director for Southwest Fishery
Sci ence Center. So that is what we have on the
agenda for the remai nder of the day. Tonorrow our

assi stant adm nistrator Ei |l een Sobeck wll be

joining us and she will report out as | said,

ki cking our norning off. W'IlIl also have Russ
Dunn and Craig -- | don't know how to say his | ast
nanme -- Heberer.

M5. MORRIS: It's Heberer.
M5. LUKENS: Heberer. Sorry. Be
talking a little bit about recreational fishing

and the new policy and its inplenentation. Then
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we have Dr. Merrick who will be tal ki ng about MRI P
and transitioning into the new survey. W also

wi |l have Wes Patrick joining us from Sust ai nabl e
Fisheries in Silver Spring to talk a little bit
about National Standard One, and the revisions to
that and al so three and seven and as goi ng around
tal king about that to everybody, that's part of

t he agenda to reach out and have a conversation
with you all about that.

And then we'll be getting into nore of,
after a brief public commentary, we'll be getting
nore into climte change. And we wll have G sco
Werner, he is not here today but he is the
Director of the Southwest Fisheries Science
Center, really tal king about climte change and
hopefully this will be a great opportunity to
| earn a bit nore as you deliberate on the
recommendations that will be presented to nake
that on our science strategy for clinmate that
t hey' ve been review ng and commenti ng on.

We'll nmove into the afternoon of

subcomm ttee neetings, wth breaks as needed. And
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then we wll be having nore of a get together
tonorrow eveni ng at Nokos happy hour, Ken Frankie
has invited a |lot of constituents in the area to
join us for a happy hour and it will be a good
tinme to get neet and greet and neet people and
catch up on things.

And we wi Il conclude on Thursday wth
Don Kent who is the director of Hub Sea World
Research Institute talking to us a little bit
about off shore aquaculture. And then we wll be
getting our subcommttee report outs with final
actions throughout the remai nder of the afternoon.
And then on Friday we do have an educati onal
recreational fishing excursion. | hope that nost
of you can join us on that and if you are planning
on attending it and have not gotten your fishing
| i cense, you should do so in advance. And Hei di
sent out sonme instructions on that via enail
previously. So that is what we have on tap, a | ot
of work to do and | amexcited to be here and join
you al | .

M5. MORRI'S: Any questions, adjustnents,
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suggestions, changes about the agenda? Yes,
Hei di ?

M5. LOVETT: | think just, there have
just been a few questions about where naterials
ar e.

M5. MORRIS: Ckay.

M5. LOVETT: And | hope everyone has
been visiting the MAFAC website, which has the
annot at ed agendas for each of the presentations.
Most of the presentations are already there as
wel |, although a fewwi || be | oading today, if |
can do it renotely. And the, when you're on the
MAFAC main page, in the top right corner is the
word agenda -- it says draft, it's not draft.
When you click on that, it gives you the agenda
with the tinmes next to it, which a few people were
asking. So it's the agenda in this form versus
what's on the page in front of you, scrolling
down. So what's on the page is going sequentially
t hr oughout the day.

M5. MORRIS: So is everybody able to

connect to the website and is anybody havi ng

ANDERSON COURT REPORTI NG
706 Duke Street, Suite 100

Ander son Court Reporting -- 703-519-7180 -- www. ander sonreporting. net



4/ 28/ 15 Marine Fisheries Advisory Committee Meeting Page: 29

1

2

3

10

11

12

13

14

15

16

17

18

19

20

21

22

difficulty with the technol ogy of connecting to
nmeeting materials? Everybody is good with that?
Ckay great.

M5. LOVETT: And also because it's a
little confusing, the nmen's roomis outside al nost
directly -- right before you reach the stairway,
and the wonen's roomis around to the other side
of the stairway, if anyone was wondering that.

M5. MORRIS: kay, | think we'll del ay
the chair's report on what he's been up to until
he appears tonorrow norning. And any ot her
guestions about the general schedule for today,
any other logistics comments that need to be made
before we dive into the budget? GCkay, if not --

M5. BONNER: One ot her issue.

M5. MORRIS: Yes, go ahead.

M5. BONNER. It's that typically we have
coffee in the neeting room There's coffee in the
| obby upstairs, free coffee, so if sone people are
m ssing their norning charge, you can go upstairs
and coffee is there.

M5. MORRI'S: Thank you Julie.
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1 MR. DOREMUS: Watch everybody get up --
2 (1 aughter)

3 M5. MORRIS: |Is that sonething you need
4 to do Paul before we go into the budget?

5 MR DOREMUS: |I'Ill hold off until the

6 break --

7 M5. MORRI'S: Because we could take a

8 break right now --

9 MR. DOREMUS: That's okay. |'mready to
10 go.

11 M5. MORRIS: Okay then let's nove into
12 the NOAA fisheries budget outl ook -- Paul.

13 MR. DOREMUS: Thank you very nuch Juli e,
14 t hank you also for stepping into Keith's absence
15 and chairing, I'mgoing to send a speci al thanks
16 to all the new nenbers just introduced.

17 M5. MORRI'S: Speak up.

18 MR. DOREMUS: And -- that's not going to
19 hel p?

20 M5. MORRI'S: Just speak nore |oudly.

21 MR, DOREMUS: Al right, I'll put on ny
22 scream at the teenagers voice. Al right, it's
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good to be here. Eileen sends her regards, she
was not able to nake it for our opening session
here today, but we do want to especially thank all
our new nenbers. It's great to have the ability
to neet out here on the west coast for once. |
haven't been able to neet outside of WAshi ngton
for sone tinme. | know many of you are accustoned
to travelling great distances to get to
Washi ngton. This sort of a difference for sone
and enables all of us to neet in a new | ocation
and get a sense of what the world of fisheries is
froma regional perspective. And we have a
particul ar advantage to do that on Friday and
speci al thanks to Kent Frankie for setting that up
and maki ng that introduction to everybody as well.
| have an opportunity here today to kind
of step through where we are in Washington. You
can't tal k about WAshi ngton w thout talking about
the budget. | think that's pretty nmuch 90 percent
of what we discuss. And I'll give you overvi ew
where we are here, focusing a little bit at the

outset on FY15, our current execution year, having
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a | ook at where the budget is for 2016. The
President's budget released in February -- very
strong budget for us is all detail ed, but
obviously landing in a new congress, with a
different conplexion. And we have a long way to
go. W spent a lot of tine engaging them W
have a | ong way to go before we see where they
actually land. Mre on that -- 2016 piece as we
nove forward and we as al ways encour age
opportunity to address any questions you m ght
have.

As far as our top line [ ook, we did get
our appropriation in Decenber, back and forth on
spend plans as always, but we have a nodest
| ncrease in FY15 over 2014, about a 1.6 percent,
but nost of what congress effectively did with the
FY15 budget, at the tine, it was a transitional
phase for congress, dealing wwth mdterns and the
| i ke and the reconposition of the H Il and
committees and the |like. They nore or |ess noved
FY14 to the right. It's largely a continuation

budget, although there were few areas for us where
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we were provided nodest increase in program
resources, that one was in the area of coastal
resiliency grants. W also were given specific
direction in electronic nonitoring, as well as
with the Saltonstall-Kennedy program so | want to
provide a slide each on those. Those are the
three areas where we really have different
resources and very direct direction from congress,
a very clear direction fromcongress on what it is
that they would like us to do, particularly with
el ectronic nonitoring. There is in the FY15
appropriation | anguage that we will focus on and
nmake avail able out of existing resources, the two
mllion for electronic nonitoring and el ectronic
reporting technol ogies to be augnented through a
cost sharing arrangenent with external partners
and a good portion of that to focus on the Gulf of
Mexi co application. So that was, in a nutshel

the direction that we got, the specific |anguage

I s probably available. And we have noved forward,
and |' m di sappointed that Tony Chatw n was not

able to nake it to our neeting here today. A very
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significant comm tnent to MAFAC, but al so has

t hrough his work been at central to how we have
here worked with that direction fromcongress to
cost share. W are looking at nmerging with them
and through a grant opportunity that they have

made avail abl e through the National Fish and

Wl dlife Foundation to augnent our two mllion
wWwth two mllion fromother funds so we have an
antici pated award level of four mllion in this

area, with sone portion of which will go as nuch
as half to the Gulf of Mexico as directed by
congress. And we wll be | ooking at the whole
program on the basis of a conpetitive analysis of
the proposals with a particular eye to the
regional fisheries' electronic nonitoring and

el ectronic reporting plans that have been put
forward. That sort of sets our franme of reference
on need and we're looking in particular, or in
Nati onal Fish and WIldlife Foundation is through
this program and with our endorsenent and
resources is |looking at the best avail able

proposals that relate to those high priority needs
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on a regional basis for electronic nonitoring and
reporting. Lots of expectations in different
parts of the country about this capability, not
the grant so nuch as the overall possibility of

el ectronic nonitoring and electronic reporting to
| nprove data -- speed, accuracy, scale, and scope.
A lot of, | think expectations in congress, about
what this mght do and we are constantly, al nost
every tine we tal k about electronic nonitoring and
reporting, remnding people that we view this as
augnentation of existing abilities. It is not a
way to displace or replace human observati on.

They collect different things in different ways
for different purposes, and what we'd like to do

I s advance as rapidly as we can el ectronic

noni toring and reporting technol ogi es as a bl ended
approach to getting the observations that we need
for physical and biol ogi cal observations for
fisheries managenent. So that's a big piece of
FY15 and we're very grateful for the

col | aboration, the very close and rapid

coll aboration with the National Fish and WIldlife

ANDERSON COURT REPORTI NG
706 Duke Street, Suite 100

Ander son Court Reporting -- 703-519-7180 -- www. ander sonreporting. net



4/ 28/ 15 Marine Fisheries Advisory Committee Meeting Page:

36

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

Foundation, and Tony in particular for getting
that out there. So those grants are in and under
review at this point intine. Soit's very
exciting for us, and we have followed through in
FY16 as |I'll talk about in a little bit on a
formal budget request to try to develop nore of a
sustained programin this territory.

Sal tonst al | - Kennedy, as nany of you nay
know, is a conponent of the Pronpote and
Devel opment Act which is established I think back
in the 1970s if | remenber. And it is based on
tax receipts fromsecret inports and a range of
ot her products. It's actually a very extensive
product list if you ever look at it. And congress
every year has a decision on how to use those tax
recei pts consistent wwth Pronpbte and Devel opnent
Act. They have very often, and in sone years
exclusively used it to offset our operations
research and managenent funding. This year and in
2014 they provided a substantial portion to go to
the Saltonstall- Kennedy grant program W ran a

smal | programin FY13 and FY12 and FY11, very
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restricted budget years. There was no SK grant
program provi ded by congress, but we conbi ned
because of the very late appropriation in 2014 and
fairly rapid appropriation in FY15. W conbi ned
those into one year. W have a very substanti al
capability here with available -- a potential to
do awards up to 22 mllion. W received many nany
applications. They are under review now and we
expect to be able to execute this by the end of
FY15. It has been a huge press and | want to
enphasi ze here one of the nmajor differences over
FY13 and prior years is that we worked very
closely and also in consultation wth
congressional representatives. W worked closely
with the councils and with the conm ssions to try
to effectively nodernize the priorities and have a
much stronger regional flavor to the priorities as
we advanced this conpetitive grant program So we
worked with the council's conm ssions. W | ooked
at council research plans for priority areas by
region, and conpletely revanped the priorities at

the front end of this, and we have al so been
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consulting with the councils and conm ssions in
the review process in the conposition of the
constituent panels and ultimately in a check on
bal ance against the priority areas and by region
as we nove this programthrough the process. It
IS a conpetitive grant proposal but we want to
make sure that we hit all of the major thenes in a
bal anced way and that we're as bal anced as
possible relative to the range of applications
that we got by region. So we have four priority
areas related to maxim zing fishing opportunities
and jobs, inproving the cost effectiveness and
capacity for observation. (Cbservation is data
collection. There's electronic nonitoring
opportunities there as well as with the prior
grant proposal. And third priority here,

| ncreasing the supply quality, diversification of
donesti c seafood and that includes aquacul ture
focus. And then the fourth carries on a focus
area that we introduced for the first tinme in FY13
to inprove the quality and quantity of fishery

information fromU. S. Territories.

ANDERSON COURT REPORTI NG
706 Duke Street, Suite 100

Ander son Court Reporting -- 703-519-7180 -- www. ander sonreporting. net



4/ 28/ 15 Marine Fisheries Advisory Committee Meeting Page:

39

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

So we are in mddle of all of that.
We're very grateful for the contributions that the
councils and conmm ssions have nade. |It's a very
tight process to get this all executed, in a year,
sounds like a long tinme, but for all the
requi renents of conducting a conpetitive grant
process and revi ew ng proposals -- so nmany, 285,
it has been a very substantial effort and we're
grateful for all the contributions that our
partners have nmade to maki ng that happen. And
we'll look forward in our next neeting to talk
about what actually was funded and what the
breakdown is. W'Il|l nake that avail able when it
I's finished.

Coastal resiliency grants is another
area that is very promnent for NOAA. If you have
had the opportunity to hear or read about the
admnistrator's priorities, Adm nistrator
Sullivan, for all of NOAA, resiliency, and coast al
resiliency in particular factor very promnently
in NOAA's overall strategy and that cane forward

in the formof a ten mllion doll ar coastal
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resiliency grants, five mllion through congress
in FY1l5, five mllion through fisheries for
coastal ecosystemresiliency grants and this is
focused on, as we have stated here on the ground
-- habitat restoration. W're looking in
particular at areas that relate to fisheries and
protective resources needs. On the NOCS side, that
five mllion is under the sane general headi ng but
resiliency in a different context, a little bit
nore focused on coastal community resilience --
particularly in the face of hazardous weat her and
| ong term coastal changes. And they are going to
be directing those resources nore towards
policies, regulation standards, technical tools
and strategies, things of that nature, with a nore
of a coastal protection flavor to resilience.
These two things are not unrelated. Habitat
restoration can i nprove ecosystem of functioning
that we care about fromthe fisheries, protective
resources side, can al so serve these other
objectives as well, so we're very closely

col |l aborating with NOS to nmake sure that these two
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grant prograns are used in conjunction as
favorably as we can. And that was al so by intent
I n congressional direction.

So those are the three areas that are
sonewhat new in FY15 but the overall story there
Is continuity from FY1l4 and we await congress'
reception to the 2016 budget to get a sense of any
maj or programdirection. All of our information
related to 2016 is publically available. There's
a link here to our blue book. Qur entire
congressi onal subm ssion is available online. And
| wll be giving you just the highlights here on
the increase request, which is where the focus
often is. But I want to start by just --

M5. MORRIS: Paul --

MR, DOREMUS: Yes.

M5. MORRIS: Before you start, do you
want to take questions about those three
initiatives?

MR. DOREMUS: On fifteen? We could --
as you --

M5. MORRIS: That you just outlined. |Is
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t hat okay?

MR, DOREMJS:  Sure.

M5. MORRIS: On would you rather just
barrel through?

MR. DOREMUS. As you pl ease.

M5. MORRIS: Ckay. Any questions on the

MR. DOREMUS: It's probably good to
pause at this point.

M5. MORRIS: The coastal resiliency, the
el ectronic nonitoring or the Saltonstall-Kennedy
| ncreases?

MR. DOREMUS: SK as we say.

M5. MORRIS: Henry.

VR. SESEPASARA: | have a question on
the -- on the coastal resilient --

M5. MORRI'S: Speak up.

MR. SESEPASARA: Yeah, on the coastal
resilient grant tal ked about here out -- howis
that related to the coastal zone nmnagenent
progranf? It seens to be sonething simlar?

MR. DOREMJS: Yes, the NOS side is a
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little bit closer, the coastal grants, the coastal
zone nmanagenent programgrants are a | ong standi ng
relationship wwth the states for coastal
managenent. And it's a nore broad programt hat
NOS runs. |t doesn't have necessarily this focus
on resiliency and long termchanges. It's nore
current coastal nmanagenent prograns, technical
tools, assistance, things of that nature. So
they're related, but it's nore on the NOS side
than on the types of things that will be funded
for through this small program

M5. MORRI'S: Paul.

MR. CLAMPITT: Thank you, so is this --
there's two five mllion dollar grants. The two
grants and they need to be applied for as opposed
to -- is it going to go to those who -- states, or
Is there any nore detail there? Because | bel ong
to a resource division and I was talking to and
who was chonping at the bit and interested in
appl yi ng.

MR. DOREMUS: We will be putting out,

any tinme now, it's supposed be late April or early
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May and we're pretty deep into late April. The
federal funding opportunity announcenent, it wll
go out, it's a conpetitive grant program It wll
certainly be open to states. And we can nake
sure, and we can take a note of it here that all
menbers of the committee here can be apprised of
that federal funding opportunity as soon as it
cones out. It's a public announcenent, broadly
avai |l abl e, but we can nmake sure that all the
comm ttee nmenbers receive that when it cones
forward. It is likely they will be run as two
federal funding opportunity announcenents -- two
separate ones, adm nistered separately by Fish and
by NOS. But we'll be coll aborating on them
closely in terns of review panels and things of
that nature. But its conpetitive process and
we'll make sure you get information about it,
detail ed informati on about the federal funding
opportunity in days, it should be available in
days.

M5. MORRIS: M ke.

MR. OKONI EWSKI :  What type of policies
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and whi ch | evel of governnent would you envision
or regulations for that matter, how woul d those be
propagated to -- I'ma little lost. Gants are
fairly easy to understand when you get into the
community, but when you tal k about policy and
regul ations, it sounds a little om nous | guess.

MR. DOREMUS. Are you speaki ng about
this, the piece on NOS?

MR, OKONI EWBKI :  Yes.

MR. DOREMUS: That's an area that |'ma
little less famliar with. | don't necessarily --
|"'mnot a in great position to speak to that here.
When that funding opportunity cones out, | think
you could | ook at that and see what it is that
they're tal king about, there may be others, |
don't know if you have sone nore exposure to this
or others in the roomwho are aware of where the
focus is, but | think the general intent is to
find efforts to understand how state nanagers and
others interested in long termcoastal resilience
can think about different ways to nanage

shorelines, to nanage various efforts to control
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stormsurge, sea level rise, or at |east adapt to
t hose over tine, may involve policy

consi derations, |and use considerations. But |'m
just speaking generally and it will be better to
reference both the federal funding opportunities
specifically but also other subject nmatter experts
on that topic.

M5. LUKENS: | think with respect to the
regul ati ons and standards with the coastal zone
managenent program down that is run out of the
Ccean Service with this, it works coll aboratively
wth the states as they develop their regul ations
presented to their coastal nanagenent program
that's approved by NOAA. So if the states do
deci de through technical assistance, and to
devel op their own regul ati ons or standards, it
woul d be done through at the state | evel, npst
likely not at the federal level. | think they're
tal ki ng nore about technical assistance to those
communities in terns of citing where devel opnent
Is and to make it nore recently and using terns of

green infrastructure instead of hurting
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I nfrastructure for our protection. That's nore
physical resiliency in terns of anything.

M5. MORRI'S: Julie Bonney's next.

M5. BONNEY: Yes, and so this is kind of
of f what you brought up. | nean you tal ked about
basically three grant sources to neet certain
obj ecti ves.

MR DOREMUS: Yes.

M5. BONNEY: But in terns of the overall
NI M5 budget -- in the past we've seen where
congress has kind of went after particul ar
progranms. So in terms of fiscal year 2015, did
you have the anpunt of noney you needed for al
the different prograns that we have in terns of
your enpl oyees, protected resources, the sal non
enhancenent on the Pacific Coast, just kind of as
a general byline for what happened in 2015. |
nmean we are confortable with the funding we had
for all the different functions for the year, |
guess i s ny question.

MR. DOREMUS: We are never confortabl e,

(laughter) with the funding level. It's a very
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good question, and often in | eading these
conversations -- | often point to the history we
probably should have to better address your very
good question Julie. W have had a | ong cycl e of
budget reductions that we have dealt wth. CQur

hi story basically was one post Magnusson
reaut hori zation in 2006 of steady increases, very
strong support by congress, over the president's
request |evel until 2010-2011 and post -- that was
the FY budgets after the 2008 financial narket
driven recession. That was a conplete reversal of
that. Qur budget dropped about 12 and a half
percent fromFY10 to FY13. FY14 was a little bit
of an increase, but we have not made back anywhere
close to the level of reduction. It varies by
programarea. W had a little bit |ess reduction
I n our core program supporting Fisheries, Research
and Managenent, and proportionally greater
reductions in protected resources and habitat. So
where we are here today, FY15 just sort of carried
wi th about a one and a half percent increase,

carried a little bit of recovery forward, but we
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are still accommpbdati ng substantial program
reductions, particularly in protected resources
and habitat, but other areas as well.

We have had during this entire tinme
continuingly escalating mssion requirenents. So
you W ll see in the review of FY16 where the
adm ni stration is supporting a growth in a | ot of
t hose areas, to in part recover fromsone of the
reductions that we've seen in recent years, but
al so to address the changi ng conposition of denmand
for what we do. So it's a very good question and
that's a condensed version of our budget history
but we've got a long way to go to clinb out of the
whol e of the last three years is the bottomline.

M5. MORRI'S: Peter.

MR. SHELLEY: Thank you, I'mreally
pl eased to see the focus on electronic nonitoring.
It would be difficult to overstate how i nport ant
that is for certainly the commercial fishery in
New Engl and and probably a | ot of other places.
It's wonderful to see NFWF is partnering in on

this. It's still a very npodest anount of npney.

ANDERSON COURT REPORTI NG
706 Duke Street, Suite 100

Ander son Court Reporting -- 703-519-7180 -- www. ander sonreporting. net



4/ 28/ 15 Marine Fisheries Advisory Committee Meeting Page:

50

1

2

3

10

11

12

13

14

15

16

17

18

19

20

21

22

MR. DOREMUS: It is.

MR, SHELLEY: But | think it's really
critical to inprove the accuracy and tineliness of
the data streans. | know Dr. Merrick has al ready
focused on this; the next challenge is putting
that data into a data managenent structure.

MR. DOREMUS: | ndeed.

MR. SHELLEY: That would all ow again the
rapi d processing of data back to managers, so
they're working with as close to real tine usefu
and accurate information as they can possibly get.

VR, DOREMUS: Absolutely, | couldn't
agree nore, Those are all considerations both in
FY15, and as we stepped into FY16 |ikew se with
the requests that we've nmade. The data
managenent, the data reporting and nanagenent side
s very inportant, and in nmany respects where sone
of the earliest gains are best realized.

M5. MORRIS: M cah.

MR. MCCARTY: |'d like to just ask a
little bit about possible funding sources for

central fish habitat restoration projects |ike
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(i naudi bl e) and the South (inaudi ble) Sound.

We're finding 90 percent nortality of outward
mgrating snelts for steel head and there's a
correspondi ng or perhaps a rel ated phenonenon wth
the decline in herring spawn in the sane areas and
outward mgrating snelt throughout the sane size
as herring spawn, and so there's a really serious
| ssue here that we need a lot nore attention and
focus on and it's going to require resources and
part ner shi ps.

MR. DOREMUS:. |[|ndeed, the type of thing
that you are tal king about, Mcah, is very nuch
what this ecosystemresiliency grant programis
| ntended to do, where you can draw a connection, a
very direct connection between the coastal, the
estuarine conditions and stock data if you wll --
t he i npact on managed species in particular, so
essential fish habitat pipe applications wuld be
very appropriate for this grant program
admttedly small. It's not the only area, but
this is the one area where there is sone focus on

new and addi ti onal resources over where are today.
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MR. MCCARTY: | guess the second part of
nmy question too would be, are there partners out
there that have advanced wth experience in
actually doing sone |like eel grass restoration or
you know sonme of these others |ike that,
enhancenent projects?

MR. DOREMUS: There's a lot of focus on
that in different parts of the country, on eel
grass restoration, we have funded sone of that. A
| ot of it has been cost |everaged with other
organi zations. | can connect you with folks in
the habitat programwho m ght be able to give a
broader review of how that's done in different
areas. | can't speak specifically to the area
that you're tal king about. There nmay or nay not
be a focus on that right now This is at |east an
opportunity for external grant applications that
could tend to that specific concern. But we can
field that question with our habitat fol ks and
gi ve you a broader answer.

MR. MCCARTY: Thank you.

M5. MORRI S: Dave.
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MR. DONALDSON: Paul, about SK, what's
the timng in terns of announcing the conpetitive
grants and the availability of those thoughts?

MR. DOREMUS: We just finished the phase
of the constituent panel reviews, so there's a
technical review, then there's a constituent panel
review -- the outcone fromthat wll be rapidly
reviewed by Fisheries as well as by council
comm ssions for overall balance by thematic area
and by region. And we expect that we'll be able
to actually obligate the funds in the third and
fourth quarters provided the remainder of this
whol e process goes snoothly as we expect it. It's
a very tight schedule. W just finished within
days, the constituent panel review. | have yet to
see the output fromthat. But that will be com ng
forward for that broad bal ance review by council
subm ssion shortly, and then we'll go into the
actual grant naking process wth our acquisition
and grant organi zation which takes sone tine. W
shoul d see that all again executed by fourth

quarter.
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M5. MORRIS: Ckay so let's nove then
into the full budget presentation.

MR. DOREMUS: Happy to do so. |'musing
up all of the chair's tine.

M5. MORRIS: No, no, no, this is great.

MR. DOREMUS:. Very good. So | wanted to
very quickly state, and then we'll do a review of
the particular areas where the president is
requesti ng additional resources in FY16. But |
wanted to show you quickly; a little hard to read
fromhere, but this six billion dollars is the
nunmber for all of NOAA. Fisheries' request is
about 16 percent at 990 mllion. | wanted to nake
sure, we're focused on this piece of the pie as it
were and in particular the areas where were asking
for increases in FY16, but | wanted to note that
we have a -- we're part of a larger organi zation.
There are a | ot of other considerations that go
I nto congress's request. The request to congress
and their consideration of it, and there are a | ot
of pieces of the rest of this where we have

significant equities in interdependencies. W
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spoke briefly just a few m nutes ago about our

col | aboration with the National Ccean Service on
coastal resiliency type issues. W have very
strong research col |l aboration with Cceanic and

At nospheric Research. Here's Ocean Service here,
Cceani ¢ and At nospheric Research here, heavily but
not exclusively on the climate front, a nunber of
other areas as well. And we have al so very very
significant, inside this program support, that's
where our fleet is. And this budget request

i ncl udes a request, | think the nunber is 137
mllion for the next survey vessel; it's not a
fisheries vessel. It's an oceanographi c survey
vessel for other purposes. It is the beginning of
a recapitalization programthat schedul ed and
tinmed and this FY16 request is particularly
critical to get on board with that. It's tied to
the navy's production schedule for a simlar class
vessel. And if we get on that we'll be able to
keep our costs down as we do a long term
recapitalization that we need as our fleet ages.

So there's other pieces in this that we are very
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concerned about, and | just wanted to nmention
those in particular so that you realize that we're
part of a bigger organi zation and that we have
congress, we're talking to congress routinely
about those other pieces as well.

There's a big enphasis, as we all know
around the organi zation in making the nost
effective use as we can with all of those pieces
and we're doing that very aggressively. So here's
the top line ook at our 2016 budget request. It
is -- we were | ooking at about a 1.6 percent
I ncrease in FY15 over 2014. And this is the big
nunber to focus on here, what we call core
progranms. That's our operations research and
facilities line, plus the Pacific Coastal Sal non
Recovery Fund, is what we're calling here core
prograns. So that's our operations research and
facilities line, plus the pacific coastal sound
and recovery fund is what we were calling here
core prograns. So that's alnost an ei ght percent
| ncrease over FY15. It's a very substanti al

growh in current environnent. And what | want to
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focus on here is the request for program changes
which is to Julie's question, where are resource
needs the greatest, and where would we focus those
resources?

Bef ore getting there, | wanted to state
briefly the overview and where we would focus and
what the basic logic is for our request. This is
effectively the strategy, the nain strategy for
the increases that we've asked for. There are
substantial, and I'll detail, the substanti al
i ncrease request in protected resources that are
focused on what we've been calling core
consultation capacity. This is an area where our
budget has been constrained and in rapid gromh in
demand. And we're very concerned about the
production capability and that's the core aspect
of that request. W'I| detail about it shortly.
W have an increased that is focused on donestic
fisheries managenent and a nunber of pieces there
i ncl udi ng el ectronic nonitoring, aquaculture, and
continued focus on coastal habitats related to

fisheries and protected resources. And then we
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have a focus here anew, and quite in keeping with
the recent announcenent of the president's
recommendations on illegal, unreported, and
unregul ated fishing, this has been a big focus in
Washi ngton, a quite substantial policy effort and
we are following through in this request for sone
resources that are focused on enforcenent aspects
of this problem And we'll get into that shortly.
The overview, a lot to |look at here |'d
recommend doing so later but this comma here shows
you the program changes, the FY16 program changes
and where they're concentrated. The strongest in
dollar ternms, the strongest growth in protected
resources science and managenent, that part of our
budget saw a nearly 20 percent decrease from FY10
to FY13, so this helps us rebuild fromthat and
focuses on that core consultation capacity. It
woul d put our request level at 214.2 in a
protected resources science and nmanagenent area.
W have about seventeen and a half increase
requests in fisheries science and nanagenent to a

total of 546. This request in enforcenent of 3.9
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Is the lUU rel ated request. W have sone
adjustnments in habitat. So the subtotal program
| ncreases for operations research and facilities
s just under 52 mllion, a very substanti al
request. That's offset slightly by a reduction
off of our current level of 65 mllion for PCSRF.
This has been a very big budget sw ng between
congressi onal inactive and proposed requests. So
the level of difference between, the magnitude of
the difference between the congressional
expectations and president's request is nuch | ower
than it has been in the past, which is a good
t hi ng.

And then there is a ten mllion dollar
I ncrease here that I'll just say nowis a one
time. This is an unusual budget issue. This is
related to a request to recapitalize a buy back, a
| oan program on the west coast. And the way it
woul d need to get executed, congress determ ned,
or the admnistration determned, required a
one-tinme budget offset of the anticipated future

return fromthat loan. |It's a conplicated story.
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This is not a programincrease. W don't have
that noney to spend on anything new. Wat it does
Is offset the | osses fromaccepting a |ower rate
on a loan program That's essentially what that
is. | could get into the details if you would
| i ke, but it's a convoluted story. | just wanted
to point out that it's not a programincrease. So
the main thing, bottomline here is this 51.7 and
we'l |l focus on what those pieces are here.

So starting wiwth the Protected and
Managed Species Recovery, and one thing | should
note, I'msorry to keep backing up here. This is
organi zed by these nmjor account areas --
Protected Resources, Fisheries, Science and
Managenent Enforcenment and Habitat. This is a new
budget structure proposed in FY16. | could spend
alittle -- I wll spend, | have sone slides at
the end, but this display right hereis a little
different than it would have | ooked in the past
because we're proposing a change in how our budget
categories work, to nake the relationship -- to

basically clean up a | ot of categories in our
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budget and nake the rel ati onshi p between what we
are being asked to focus on statutorily. So
Magnusson, PSA, MWPA, to nmake our budget request
nore cleanly align with our nmajor programmtic
areas. 1'll focus on the details later. W used
to have in this major line itemarea a big
category called other activities supporting
fisheries. It was a handful of nmany nany
different and unrelated things. Sone of then were
related to surveys, observations, aquacul ture was
in there. Chesapeake Bay was in there. So those
got noved to nostly Fisheries, Science, and
Managenent but other areas as is warranted by the
basi ¢ program | odge.

This line here for enforcenent needs to
be enforcenent in observers. W're trying to get
all the observers and surveying and data
collection efforts focused in the right areas that
t hey actual ly support, Fisheries, Science and
Managenent et cetera. So that's a new book
program structure on all. 1'll give you a little

bit nore detail at the end but | wanted to | et you
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know that that's reflected in our table. Al
right.

The increase, the 51.7 mlIlion increase
request, here are sone nmj or conponents of it.
Some of the |largest ones, singularly, are right
here. This is the increased consultation
capacity. It has two dinensions; one is to
support ESA, basically Section Seven consultations
and a smal |l er conponent to support the Central
Fish Habitat. W have | arge backlogs in sone
areas. W have insufficient staff. This would
essentially allow us to add staff capacity to
handl e those fundanental statutorily required
capabilities in those two areas. So that's
catching up to reality if you wll in our core
| i nes of business. If we don't do that, permts
don't get done on tine, economc activity that
relies on those permts is delayed, federal,
state, private sector -- there's huge downstream
consequences if this function doesn't work well
and efficiently. That's a highly |everaged, it

seens like a | ot of noney, but a lot rides on it
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and we believe it's a highly | everaged activity.
It's a required activity; only fisheries can do
it, or are required to do it. And we don't have,
literally do not have the staff to get the job
done as it exists today. So that's catching up to
reality. Species recoveries grants -- those of
you who have been follow ng the budget for a
whil e, there has been a strong push by the

adm nistration to try to broaden the nechani sns

t hat we have to support species recovery beyond
sal non. There's been a strong focus on sal non for
many nmany years. W want to retain that focus,

but al so be able to open up to other areas. W do
have a big focus in our organi zati on com ng
forward and all of you will be focusing on that
during your time here, on protective resources and
where we want to direct our recovery efforts.

It's a substantial portion of our agenda here, in
these comng days. And this is -- this piece of

it is related to getting grant resources out to
states and tribal partners for priority recovery

of ESA species. So this relates to our subsequent
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topic lines pretty significantly. And then on the
Atl antic and Pacific sal non programincrease of
1.3, this is focused a little bit on ESA Section
Seven consul tations on Pacific sal non, sonewhat
| abored as basic programlogic for this
consultation capacity increase. And the Atlantic
side, this is largely focused on conti nued
col l aboration with the State of Maine on Atlantic
sal non recovery such as it is. That's one of the
nore in peril species out there. And we work to
provide a grant programto the State of Miine for
hat chery work, and sone ot her rel ated, habitat
related efforts. So that's that one.

And I'Il nove through these sonewhat
qui ckly so we can take any questions. On the
Fi sheries, Science and Managenent side here is
ecosystem based sol utions for fisheries
managenent. This is focused on understandi ng, as
to M cah's question, understandi ng the inshore,
of f shore connections, what happens in inshore
envi ronnment, how that connects to our offshore

ecosystem conditions and overall welfare of
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species | guess you could say nore generally. And
this is the science that's going to help us figure
out where best to put our habitat restoration
dollars. This is sinply -- that's the way | think
of it. And that's again a nodest increase, but
directed towards getting the science inproved so
that we can use to the greatest effect our habitat
restoration funds, and the funds are able to

| everage t hrough outside partners.

5.6 plus 1.5, this is the electronic
nonitoring and reporting and then a smaller
portion, the 1.5 is towards the increased focus on
the regul atory advancenents that are needed to
support el ectronic technol ogy, so we want the
technol ogy application to go at pace with our
council consideration of requirenents for
el ectronic nonitoring and reporting. So hand in
hand, those can progress and we can nore rapidly
| npl enent el ectronic nonitoring reporting. So
this would be, we have a snmall effort |everaged
t hrough National Fish and WIldlife Foundation this

year. And this would allow us to really get a
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nore consi stent programmati c enphasis on

el ectronic nonitoring and reporting. Very
significant to us, nodest request and again, we
thi nk potential inpact on fisheries can be quite
substantial. This is a small thing, distributed
bi ol ogi cal observatory, that's a hold over from
our |ast budget. It didn't get supported by
congress. The adm nistration asked agai n.

We are al so continuing to advance annual
stock assessnents, that's core business, as you
wel | know, and we're trying to focus on key gas
and stock assessnments, continue to pursue our next
generation stock assessnent framework. That's a
program that many of you should be well famliar
with and we're continuing advance that and are
hoping to followwth a strong record of support
fromcongress for inprovenents in our stock
assessnent efforts.

Nat i onal Catch Share Program sane
thing, 2.2 to continue the gradual process of
devel opi ng and i npl enenting catch share prograns

and strengthening the infrastructure that we have
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to make that programrun as efficiently as

possible. So that's a nopdest increase there and

In that effort. There is in -- in the enforcenent
side, | nentioned this, here's our |UU rel at ed
request for three million as well as an additi onal

pi ece of 0.9 focused on conpliance and forensics.
That's dominantly driven by the increased enphasis
on illegal, unreported, unregulated fishing. So
this would give us greater enforcenent capability,
both investigative and sort of at the dock,
uni formed ability to understand what's comng into
the country and be able to conduct (i naudible) and
enf orcenent work as detailed in the president's
framework, the president's inplenentation plan.
Very inportant to us is the request here
for two mllion for aquaculture. This is
conpl enented by an equivalent |evel in QCAR
through the Sea Giant Program So there's a --
it's not as big a nunber as we would |like to see,
but it is a very significant expression of support
by the departnent, by the adm nistration,

recogni zing the inportance of aquaculture to
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sust ai nabl e seaf ood, nore broadly seafood supply,
and for the economc effects that we can get by
supporting continued production and donestic
production in aquaculture sectors. So that's very
exciting to us, supporting tools for rules is the
tag line that we often use here so that we can get
nore expedi ent perneating of aquacul ture
capabilities and nore rapid production of
sust ai nabl e technol ogies that relate to
aquacul ture such as feeds, things of that nature.
This is the 10.3 fishery finance
program That's just a really an accounting
I ssue. Not a real programincrease that |
menti oned before. |'m happy provide details if
you would |like. W do have a handful of
decreases. These are not -- no prograns are being
elimnated. These are adjusting to the size or
pace. We've gone back and forth for years on
Prescott grants. This is Marine Mammal s Rescue
Assi stance Grant Program There are a |ot of
external resources available for this. W

continue to think that this reduction can be
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of fset by external funds. |In the sal non
managenent domain, this is related to basically
the pace of the (inaudible) hatchery reform So
this is continued. This is a small reduction on a
fairly large programand it relates to the pace of
hatchery reformefforts, is the bottomline there.
This five mllion is not really
reduction of the Coastal Resiliency Ecosystem
Grants. That other piece of the budget | talked
about, NOS, in FY16 the president proposes a 50
mllion dollar coastal resilience grant program
so these resources essentially get noved over into
t hat conprehensive effort. And at an order of
magni t ude hi gher than what we are executing here
in FY15, and then there's the reduction of pacific
coastal proposed reduction, pacific coastal sal non
recovery fund of a 58 mllion dollar |evel.
Agai n, |esser reproduction has been proposed in
the past, so we view that as progress of a sort.
We're right now executing in a 65 mllion dollar
| evel there.

| did nention before our Iinkages to
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ot her pieces of the budget, this is 147 mllion
dollars, | said 137, it's 147, for the ocean
survey vessel, and this gets us inline for the
fleet recapitalization plan; we're very invested
in that. | did not nention, but there's a snall
i ncrease. W're trying to get a study done in
Newport, Rhode |Island so we can resolve the | ong
termfleet hone porting issues on the east coast.
It's related to that, primarily the Bigel ow, which
we would |ike to have hone ported at Wods Hol e,
but it's a conplicated issue that relates to its
ability to physically get in the harbor at this
point intinme. It would require a big dredging
effort and the sentinent seens to be to try to
make it nore cost effective by locating it at
Newport. So that's being studied. | did nention
t he budget restructure, all of that, that's the
cl osing piece of this presentation, but before
getting into that nmaybe we shoul d pause here, |ike
in the prior section.

M5. MORRIS: Geat. Geat, great.

MR. DOREMUS: And take questions rel ated
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to FY16. And Richard wants to add a conment

before we turn it over.

MR MERRICK: Just in the other itens of

i nterest, where we are, this fiscal year, they had

a one mllion dollar initiative on primry
fisheries. W nmatched that in part, one was a
grant program and in FY16, we're asking for five
mllion for primary fisheries. And one mllion
this year was used basically for a northeast idea
that it was the (inaudible) programto go nore
nati onal .

MR. DOREMJUS:. Thank you.

M5. MORRIS: (Ckay, so we've got a great
overview, with good detail on the 2016 request,
guestions about that? Julie.

M5. BONNEY: The one question | have is
| noticed we have two line itens, one is the
nati onal catch share program and then the other
i s the observers, and | know across the nation
t here has been several catch share prograns where
there is funding avail able for observers because

t hey have the 100 percent observer requirenent.
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And that seens to be phasing out on a |ot of those
regions. Wth the catch share increase and the
observer programincrease, is that being rethought
in ternms of making nore federal dollars avail able
to help offset that addition? | guess that's ny
guesti on.

MR. DOREMUS. M general answer, and it

coul d be answered better by others, Richard may

want to chinme in here -- the general answer is not
really. There are observers -- basically
observing requirenents, | think alnost, if we got
this budget conpletely I think we're still going

to have struggles with fundi ng observing

requi rements that industry and councils would |ike
to see. It's a conplicated story. W have sone
el ements of observing requirenents that go al ong
wth this program but the nore conprehensive

| ssue we feel will need to be managed t hrough a
range of different efforts that include how we
decide to structure the requirenent for
observations at the managenent level. It wll

I ncl ude el ectronic technologies that will be able
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to augnent, we hope at, reasonable cost, existing
capabilities. And there are, as you well know,
different prograns or different regul atory regi nes
that have different |evels of cost share and we
think long termthat will likely need to be
t hought about nore closely as well. But the path
that we are on and have been on for sone tine in
nmy view, froma strategic point of viewis not
sustai nable. | think we have requirenents for
observations for managenent and for scientific
pur poses that have outstripped our funding |evels
for sonme tine. And we're going to have to deal
with that through a conbination of all of these
things, including, |I believe a nore focused
di scussi on over tine on cost share nethods.
Ri chard, do you want to add to that at all?

MR. MERRI CK: The cost sharing is a
maj or thing -- we cannot sustain continuing to
| ncrease the (inaudible) coverage or even any
el ectronic nonitoring in lots of fisheries because
we just sinply don't have the noney to do it. Yet

t he councils keep asking us to have nore
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(i naudi bl e) coverage, so the only way to do that
Is take the existing funds we have and to natch
that up wwth what industry can help us with. The
| ong term goal, we have change.

M5. BONNEY: Just a follow up question,
we have the cost recovery, three percent of
changed (i naudi bl e) nearest catch share program
| s that funding going to be used -- how is that
augnent into the national catch share programline
Item and nonitoring costs? | nean that woul d be
cautionary | guess in ny view where the industry
Is going to be taxed at three percent fee, based
on the catch share programso is that going to be
used in your view of what covers sone of your
costs then?

MR. DOREMUS: Oh yeah, it's used,
absolutely. That's what it's required to be used
for. W do not have the option, and woul dn't use
it for other purposes.

M5. MORRI'S: David.

MR. DONALDSON: Paul, this is a request,

and it would be awesone if we got all this noney,
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but reality probably dictates that it's not going
to happen. Has there been any attenpt to kind of
prioritize all these itens so if we got
twenty-five percent of the noney or fifty percent
-- have you guys | ooked at saying, well, if we get
X anmount these are the top three things, top five
t hi ngs? Have you guys done any of that or are you
planning to do that and get input fromthe various
regi ons?

MR. DOREMUS: Yeah. Very good questi on,
and that -- you're stealing nmy concluding slide.

MR. DONALDSON: Onh sorry. (|l aughter)

M5. MORRIS: Well we can wait.

MR. DOREMUS: O ny concl udi ng point and
no, it's inportant to make it upfront and |
probably shoul dn't have waited until the end of
the presentation. This is a request. It is a
request for a substantial increase in our budget,
and the |ikelihood of getting this is low. W
don't yet know and are follow ng very cl osely that
congress is now deciding on the top Iine spending

| evel s for each of the major appropriations. They
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have announced sone of the appropriation levels in
ot her agencies, EPA, Interior, HHS, sone others

are down fromFY15, in terns of the top |evel.

These are multibillion, tens of billions of
dollars, nmuch larger than ours. It |ooks |like the
commerce justice state will be up alittle bit,

but we don't know where that's going to apply. It
coul d be outside commerce, it could be in other
areas. So there's going to be a | ot of
congressi onal debate and di scussion. W remain
cautiously optimstic that elenents of this wll
be supported, but we don't which ones. 1In the end
of the day, the short end of your question is,
congress will direct these resources to specific
purposes. W don't expect to have latitude to
choose anong themat all, and what we do expect to
do is have to carry on with existing resources to
handl e all the pressures that these increases are
trying to address. And that we have been focused
on. W have been, throughout all of this
internally, asking all of our internal |eadership

to be prepared for no increase. And that's going
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to be very difficult for us to handle and w ||
change the discussion quite a bit.

We are |looking forward to the
opportunity to discuss wth congress. W often
have very short turn around where we'll|l get an
I ndi cation of what the budget level wll be, an
opportunity to talk about the inpact if we do not
receive or receive a different conbi nation of
i ncreases. W may be asked to nake decreases in
sone areas that we're not currently aware of. So
congress will determ ne where we need to focus.
How we execute that becones the second order
guestion that we wll subsequently need to take
up. A very good point, we are prepared to not a
substantial portion of this -- | should say not
happi |y, but we're expecting it to be
substantially | ess.

M5. MORRIS: M cah?

MR. MCCARTY. | just have a question

that you partially answered it with congress's

attention to sone of the bigger budgets, but | was

ki nd of curious to know where the comm ttees of
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jurisdiction are as far as review ng what the
president's request is for NOAA?

MR. DOREMUS: We don't have any insight
into that yet. They have not even -- we are only
heari ng about and don't have a top line |level for
our agency at all. So it's very early in the
process. W have briefed extensively,
appropriations conmttees as well as interested
menbers. W' ve had dozens of neetings on the hill
to explain why we're requesting what we're
requesting and the reception has been fromfull
support and people actually trying to augnent this
i n sone areas, to quite the opposite, where just a
very pragmatic focus on |imted budgets, and
limted growth and having to make hard choi ces.

So it could be anywhere. | doubt that the extrene
where this budget will be augnented, naybe sone

I ndi vi dual pieces of it would, but the receptivity
I s across the board, so we don't really know at
this point.

MR. MCCARTY: | guess a follow up, so

there hasn't really been any significant
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scheduling as far as hearings?

MR. DOREMUS: No there has not been.
Ch, there's hearings scheduled but |I don't have it
in nmy head, but we don't know when the actual mark
ups will be yet.

MR. MCCARTY: Ckay, thank you.

M5. MORRIS: Pam

M5. YOCHEM |'mjust wondering if NOAA
i s doing any kind of internal review along the
| ines of what NRC did for National Science
Foundation, the sea change, you know, the cable
survey for ocean sciences. | know the
recommendation that canme out of that was to focus
| ess on internal -- building capacity internally,
and infrastructure and nore on the core science,
the granting and so on. And sone aspects of this
budget seens to be sort of in the opposite
direction. | just wondered if you have any
di scussi ons about, you had nentioned the
capitalization, the enphasizing the fleet and what
NRC was recommendi ng for NSF was kind of the

opposite, scaling back on sone the ocean observing
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i nfrastructure and to a | esser extent the fleet
but, and advancing nore of the core science
granting prograns and so on.

MR. DOREMJUS: Yeah. That's again a very
bi g question that is worthy of a whole session in
and of itself. W have specific observing
requi renents that we can't do w thout an ocean
going fleet, and while that set of considerations
from NSF are broad and | ook at oceanographic
sciences generally, when it cones to our specific
fisheries, scientific and assessnent processes, we
need that type of ocean going capability. W
don't have technol ogies nowto replace it and
there's nobody el se out there who can do it. W
do use extensively charters where we can and where
we can get the reliability and quality and valid
data that we need to be able to contribute to our
assessnment process, but that won't replace our
ocean going fleet, our white ships. So we don't
really have an alternative in our view for that
specific requirenent, and it's -- when | ooked at

fromthe vast perspective of the nation's
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oceanogr aphic data collection needs that NSF is
| ooking at, it mght be a boutique data collection
requirenent, but it's central to us. Richard I'm
sure has sone additional conmments.

MR. MERRICK: So as a separate effort,
"' mone of the co-chairs for the Subconm ttee of
Ccean Sci ence and Technology. M other co-chair
s NSF, and we've been asked by OVB and OSTP to do
a general review of all federal fl eet
requirenents. So we're in the mddle of that
process right now W' ve actually done the base
line and we referred that out to OVB | ast week,
and now we're into the prioritization exerci se.
But for NOAA the picture is that right now we have
a docunent in need for about 15,6000 days at sea
for NOAA. And NIM5S is very simlar, not the scale
but in terns of the trend. O those 15,000 days
at sea, we only asked for about 8000 because we
recogni zed that we don't have the funds to support
it, to staff it for the other 7000. O those
8000, we get, on an annual basis we can provide

about 5000 days at sea, fromthe existing budget
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for ONO and out of program funded days |i ke which
s what NIM5S does. So we're already running at
about a third of what our need is. The picture
for the federal fleet, is that if we don't begin
to build ships again, we're going to go for N M5
anyway, froma 16 vessel fleet within a decade
down to about six vessels. And how we can provide
the capability to do fish surveys and do
hydr o- surveys is not clear unless continue to
build ships. So that's the story we're trying to
tell them at |east OVB about the federal fl eet
requirenent. It's alittle different from what
happened with NRC s review, NSF, but that's a
m crocosm of it.

The other is that all our science
centers are reviewed on an annual basis on the
sci ence they provide whether we're doing the right
stuff. So this year you're probably aware that
this is the year all of the protected species
prograns are being reviewed. The last two years
were on fish stock data collection and those stock

assessnents. W'II| continue that process. And
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what was coming out of that, is verification of
areas where i ndependent external reviewers feel
we're weak or are putting too much effort into it.
So we are trying to use that to realign the
strategic efforts wthin each one of the centers,
and then they crosswal k over to the regional
office to make sure that the regional office needs
are also being net. The big charge for those
reviews are, not only is it the good quality
science but it's in neeting the needs of our
mandates, our drivers. So are we providing the
science that we need for stock assessnments? Are
we providing the science we need for species
recovery? So we built that process into the

sci ence side of the house, and the nmanagenent side
is helping us with it.

M5. MORRIS: Thank you. John.

MR. CORBIN.  You know it's encouragi ng
to have the increases in the aquacul ture fundi ng
even though it's nodest conpared to the need. You
can't help but wonder if the focus on tools for

rules is encouraging to the private sector. The

ANDERSON COURT REPORTI NG
706 Duke Street, Suite 100

Ander son Court Reporting -- 703-519-7180 -- www. ander sonreporting. net



4/ 28/ 15 Marine Fisheries Advisory Committee Meeting Page:

84

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

private sector tends to view rules as an

| npedi nrent. Perhaps the focus nore on incentives
to encourage private investnent woul d be sonething
to consi der.

MR. DOREMUS:. Thank you for that. |
know that there is, with the aquaculture commttee
there's a |l ot of discussion about where our
funding priorities should focus. And that would
be a very good place to pick up that kind of
conversation, and gets the opportunity for
| ong-term advi ce from MAFAC on the conposition of
our current and future conposition of our support
for aquacul ture.

M5. MORRIS: |If there are no nore
gquestions about the 2016 proposal, M cah, any
conment ?

MR. MCCARTY. | just had a build on
guestion for John. | detected it in one of your
expl anations of the budget in permtting, that the
office that handles permts and processors,
there's noney that's been increased in that side

of it. Does that |end to perhaps private sector
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applications for citing and permtting? |Is that
sonething would fit?

MR CORBIN. | don't know that | can
answer that question. | don't believe so. But --

MR MERRICK: Wth intersections with
it. Most federal actions require a Section Seven
consul tati on.

MR. CORBI N Yeah.

MR. MERRICK: And that consulting
(i naudi bl e), particularly in the Gulf of Mexico,
with all the restoration prograns going on as part
of restore. Al nost everyone one of those projects
require sone sort of permtting, sonme sort of
consultation. And I think a ot of this is going
to facilitate that process.

M5. MORRI'S: Col unbus.

MR. DOREMUS: It wouldn't necessarily be
targeted to aquaculture per se. But if it could
hel p when there are permt requests and
accelerating, is | guess why | hesitate. |'m
sorry.

MR. MERRI CK: Ckay.
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MR. BROWN:. How likely will there be
nore funds avail able for nonitoring and advanced
| aw enforcenent in the marine protected areas?

MR. DOREMUS: Right now the president's
budget does not propose any increases for that.
That's part of an annual process of prioritization
on a regional basis. Qur Ofice of Law
Enf or cenment has put out national and regional
priorities. But that's an ongoi ng chall enge that
we have. Throughout the organi zation regionally,
we have a fairly small enforcenent effort to cover
all of our requirenents. It funds about 250
people for all of Magnusson, ESA, MWPA
enforcenent, and the sanctuaries. So they're
really at this point -- we're pretty thin and
out side of our regional variation in focus areas.
There's not any national provision of new
resources for that specific purpose.

M5. MORRIS: Ckay Paul, the final
chapter of your presentation.

MR DOREMUS: | will do this quickly,

because this is not programmatic but it is
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i nformative. W did propose a change in our
budget structure for these basic purposes. It
follows in the wake of simlar budget
restructurings that all the other |ines have done.
And ours has been in many respects the sinplest.
It is really an aggregation. W've taken existing
pi eces that are the result of historical decisions
t hat have been nade by congress, including sone
fromthe glory days of ear-marking, and trying to
put the budget together in a nore sensible way.

So if you want to know what we're spendi ng on
observati ons and surveys, you can get to it in
this new structure a lot nore efficiently than in
the past. So it's intended to have our program
enphasi s and our budget structure better aligned.
And that gives us the ability to request | think
nore coherent budget requests that allows us a
certain degree of operational efficiency when

we' re managi ng prograns and we have the resources
comng in a way that's better structured to the
actual prograns thenselves. And we will continue

under any event to always be able to descri be,
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because a | ot of what we're doing is just
aggregating categories. W're going to continue
to, as we always do, track our budget in
excruciating detail. And we can provide cross

| ogs to prior year's spending at any tine in the

i nterest of nmaintaining transparency, which is of

| nportance to everybody. This is what | nentioned
earlier in a graphic form R ght in the mddle
here, Magnusson, ESA, MWPA, that's what Congress
has asked us to do. And we're trying to structure
our budget in ways that you can nore clearly see
Magnusson and Fi shery Sci ence and Managenent, ESA
and Protected Resources and MVWA, the habitat
that's required to support both of those, and the
enforcenent that's required to support both of
those. And this shows you in a list the program
areas. This is the basic budget unit of PPA,
Program activity line basically. And these are
reduced fromsone 37 in the past. To a -- these
are all the PPAs here. So it's a much nore
efficient budget. And here's a better way to | ook

at it. Here it was 37 to 10. This shows you the
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current structure, how many PPAs, and how it got
converted into a structure where we have a variety
of different things. The main thing here, there
are 11 PPAs in other activities supporting
fisheries, that has no programati c coherence at
all. And we basically parsed those where they

bel ong programmatically into other pieces. Most
of them | anded in Fisheries Research and
Managenent. W tried to keep sone things that are
at PPA level, but programmatically really
significant and a big part of a budget, for

obvi ous reasons, things |ike our council and

comm ssion line. W didn't break that apart and
nove it, we couldn't. And that's still a PPA. So
that we're able to provide the right type | think,
of tracking over tine but also aggregate things in
a way that nmakes sense programmatically. So you
can see all the pieces of what we need for our
protected resources mssion, for Fisheries Science
m ssion, and the enforcenent of habitat underlying
each. So we're getting to four major activities

with 10 budget groups. That'll take a budget
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that's parsed into 37 pieces and put in into 10 so
it's nmuch nore clear how we're trying to use the
conposition of our funding to achieve our big
policy objectives that are represented at ESA,
MVPA and Magnusson. In a nut shell that is what
it's all about. |[|f you have to put together a
budget you understand | think how nuch nore
efficient this structure is, purely froma request
point of view This was ny slide where | was
going to make Dave's point -- a lot of steps
before we get a budget. And right nowthis is our
current execution level. And the nessage to our
organi zation, to all of our partners is, we've got
a strong base budget to deal with. And we can
create a lot of value with that 958 mlIlion and
we're continuing to focus on that. W hope that
sone elenents of this FY16 request are supported.
In the best of all possible worlds, all would be.
Even that would not even necessarily solve all of
our problens |ike the observing problemthat Julie
was bringing up. But it would get us a | ong way

towards recovery froma very, very significant
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period of conpression in our budget. But we're
realistic and we realize that we may not get all

of this. And we're kind of battening down the
hatches as it were to prepare for sone conti nued
rough budget letter in the future. So | wll stop
there, and turn it back to Julia.

M5. MORRIS: Thank you so nuch Paul .
Hei di's working on getting this presentation on
our MAFAC website under this agenda item So
it'"lIl be there eventually once technical issues
are sol ved.

MR. DOREMUS: [|'msorry, | didn't
realize it wasn't, but we always have this
i nformation and that link I showed you before
gi ves you access to all of our budget material s.
Anyt hi ng you need of us.

M5. LUKENS: Yes, in the annotated
agenda there's links to the broader budget
materials for the presentation, which should be
out shortly.

M5. MORRI'S: General discussion about

t he presentation, any questions or comments? Panf
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M5. YOCHEM Just a comment about how
very useful this is. | always read the budget
i nformation. And the way you have expl ai ned
t hi ngs make that over the years that | have been a
menber has been just hugely helpful. So thank you
very much for taking the tine to give us this
presentati on.

MR. DOREMUS: Thank you, very wel cone,
that feedback and it's nuch appreciated. And if
there are anyways that we can nmake our interaction
Wi th you about these broad budget devel opnent
| ssues nore effective, we'd be happy to hear
those. Thank you.

M5. MORRI'S: Yes? Bob.

MR TURNER: So with the projection of
the roll back and the FAL period of 59 netric ton
gl obal shortfall of (inaudible), are we hoping to
get nore fromour fisheries? O aquaculture? O
are we just hoping to buy nore information?

MR. DOREMUS: This is one these nmultiple
choi ce questions where | always go to all of the

above. (laughter) W are hoping -- this budget
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request does make a nobdest investnent in
aquacul ture. In our personal view for many of us
in fisheries can speak personally. | don't think
that that long termstrategically that shortfall.
It just can't be net through wild caught al one.
We currently support our own donestic consunption
needs as all of you well know through inporting
and | argely aquacul ture products. So | would |ike
to see our budget request is consistent with
growh in the marine aquaculture sector. | think
long termit's of great strategic significance to
the nation, for safe sustainable seafood. And all
of us would like to see a nore aggressive effort
in the kind of climate that we're in now. The
request level is nodest. W hope to be able to
find ways to work with the private sector, wth
ot her nongovernnental groups, to be able to
| nprove our ability nationally to neet the very
chal |l enge that you just outlined.

MR MORRIS: Oher questions or
coments? W have not -- we're going to take a

sl ow pause in case there are nore. W've arrived
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at our norning break tinme, but before we break,
the next itemon the agenda is a presentation by
Heat her on cooperative research and cooperative
managenent. There is a background docunent on the
MAFAC website. And | understand Heat her; you want
MAFAC to focus on pages 40 through 43 of that
docunent and you actually want sone constructive
comments back from MAFAC about, specifically about
t hose 3 pages of the docunent.

M5. LUKENS: That docunent was actually
emailed to all of you and isn't posted on the
websi t e.

MR. FISHER | thought we were next.

M5. MORRISS On | amsorry. | amso
sorry.

M5. LUKENS: She's ahead of herself.

M5. MORRIS: |'m ahead of nyself. |
just junped ahead of nyself. Are there any
background materials you all want us to | ook at
bef ore your presentation? kay then we are going
to take a break and conme back at 10:30. Then

we'll hear from Randy and Dave. | junped ahead.
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MR MORRIS: Ckay so let's see, the
agenda has Dave going first. But we're open to
whoever wants to go first, Dave or Randy.

MR FISHER. So what we'll dois, I'll
tal k about the last Director's neeting. You'l
tal k about the next Director's neeting and then |
guess each of us will tell you what we're doing
and why in our conmm ssions individually. Does
t hat wor k?

M5. MORRIS: That's great.

MR. FISHER. So | ast Septenber we had a
meeting of all state directors, we send out a
part, that neeting, a questionnaire to 27 marine
state directors around for their response to the
guestionnaire to prepare for the neeting. W got
back a good nunber of those and the idea was to
try and focus the neeting and things that were of
concern to state directors. Long story short,
this is kind of a sunmary of what we found out.
State directors want to be nore involved in the
next budget preparation, in the devel opnent of

t heir budgets. Because as you all know, they're
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probably working on 2018 now because 2017 is
probably done. And the state directors felt that
It's inportant that they have an opportunity to
chat about that. So the action itens as a result
of that was that this science center and regi onal
managers or AAs were supposed to get a hold of
state directors and try and find out what they
were interested in. Second they also wanted to be
nore involved in the listing process. There were
sonme concerns over how that was done in the past,
specifically for surging on the east coast, was
one of the exanples. So there was an effort to
say that the state directors want to get nore

I nvol ved in that process up front.

This thing was, there was a consi derabl e
anmount of discussion about the recreational
fishing policy that they were involved with at
that point. The final wasn't done and the state
di rector wanted to know what was going to be in
that policy and whether or not they had sone nore
i nput into that. And last, there was a fair

anount of di scussion about the di sconnect between
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the science centers and the regions. Sonme of
that's perception. Sone of it's reality and it
depends on what part of the United States you're
in. The bottomline there is that the nanagenent,
at least the state directors felt that, sone of
the sites that are not doing things that are
directly related to the managenent requirenents,
that the states and the Council's half. Overall,
| think it was -- it's a positive. It was a good
thing to do and M. Donaldson wll talk about the
next one.

MR. DONALDSON: Well, and one of things
that came up was, do we need to do these national
state director neetings nore than every two years.
And | think the consensus was yes. Yearly m ght
be a little nuch, but maybe every 18 nonths. And
we just recently, we, the three executive
directors, and NIM5S had a conference call to talk
about the next neeting and we're targeting early
2016 in the Gulf sonewhere, possibly New Ol eans.
We were | ooking at New Ol eans. The problemis

that 1t's right around Mardi Gras and it m ght be
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-- it mght be good, but not -- (laughter). W
m ght get a |lot of people attending the neeting
but not very many actually at the neeting.

But anyways, we're | ooking at sonmewhere
in the GQulf of Mexico, first part of next year.
W're going to use a simlar approach that we did
for this last one in that we set up a steering
commttee of the three executive directors of the
comm ssi ons, NOAA representation as well as
representation fromeach of the regions, to help
identify the issues, agendas, and that seened to
work really well. We initially devel oped a | ong
|ist of issues we wanted to tal k about and then
narrowed it down to what we could cover in the
allotted tine period.

Anot her issue that cane up was two full
days mght be a bit long. It's difficult for the
directors to get away, with travel and what not,
it works out to about four full days, so for this
one we're targeting a day and a half, that way
peopl e can get out the afternoon of the second

day. But we've identified sone initial itens and
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we'll be getting the steering commttee together
here in the near future to start working out sone
of the details.

Randy nenti oned the di sconnect between
the science center and the regional offices, and
one of the things that NIM5 did commt to was
havi ng the Science Center directors at these
neetings. W thought the states thought that that
was very inportant and for this one com ng up,
that there are plans to have as many if not all
the Science Center directors at this neeting, so
that's kind of where we're at with that.

M5. MORRIS: Anything el se about the
State Directors' Meeting? Any questions or
comments from anyone about the State Directors'
Meeting? Yes, Phil.

MR. DYSKOW Just a quick question.
Yeah, are they open to the public?

MR. FISHER:  Yeah. | think so.

MR. DONALDSON:  Yeah. Yeah.

M5. MORRIS: O her coments? O her

comments? Ckay then let's nove on to the
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conm ssi on reports.

MR, FISHER. Okay what |I'mgoing to do
is talk alittle bit about what we're doing in
recreational stuff, what we're doing in commerci al
stuff, and then | have sone handouts which | think
you may find a little bit of interest. Ckay, in
terns of recreational stuff, this is part of the
good stuff. We just purchased 120 Sansung pads
for SAF which is the big recreational fishing
group down here. Wat they're going to do is,
they're testing those now and they will actually
repl ace paper | og books that are currently
required fromthe fleet. So that's the good news,
because we'll get information nmuch faster out of
those fol ks. W're purchasi ng anot her 24 that
will go to Northern California for Roger Thonas'
fleet.

In ternms of our office, we handle all
the recreational data on the west coast. W are
noving from Oracle to Sequel Server, which neans
that everything that we do wll be faster, nore

flexible and we'll be able to change the systens
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rapidly. W have about a 30 day turnaround tine
on the west coast between when our surveys are
done and when the information is available to
counci | s.

We're doing an RFP right now for fish
i dentification programfor cell phones. That w |
be done this sumer so what you'll be able to do
on your cell phone is see these little critters as
you're out there fishing and be able to try to
recogni ze what they are. 1In the field, we've
tested i Pads, iPhones and Androids and digital
pins. W're uploading information for stock
i nformati on, spawni ng counts, those sorts of
things. W have a nunber of people in the field
that are using these, about 84 percent of those
fol ks say they are nmuch faster and accurate than
the current paperwork that we do.

On blue fin tuna, we're taking |engths
now. We have a grant from NOAA Fi sheries that
wi Il be paying into the fleet. The deck hands are
going to be starting doing taking |engths and

hopeful |y sone weights for blue fin tuna, which is

ANDERSON COURT REPORTI NG
706 Duke Street, Suite 100

Ander son Court Reporting -- 703-519-7180 -- www. ander sonreporting. net



4/ 28/ 15 Marine Fisheries Advisory Committee Meeting Page: 102

1

2

3

10

11

12

13

14

15

16

17

18

19

20

21

22

now a big concern on the west coast. W handed
out 800 caneras | ast year, snmall caneras. W
asked recreational folks to take pictures of what
t hey caught so we could try and identify whether
or not they could identify what they were
catching. By big categories they could figure out
what a halibut was, what a rock fish is, and what
a sand dap is but past that, it's pretty fl aky,
because what we were trying to do is conpare what
commerci al fisheries head boats do versus what the
recreational guy does. W' d given out 3508
(i naudi bl e) devices to the recreational fleet up
and down the coast, so those are actively being
used to try and reduce the nortality on rock fish
when they bring themup. These ID cards, this
particul ar thing, these are draft now It's hard
to get really good pictures. W think that we've
got them W will hand these out in mass, so that
folks can try and figure out what they are
cat chi ng.

Troubling stuff -- troubling stuff to us

Is the fact that we' ve been flat funded and
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recreational fishing data gathering for the | ast
five years. NOAA fisheries said that you get
certification docunents done then probably you'l
get nore noney. They have now changed that to, we
do now have to al so have a recreational plan for
the west coast, so we wll be drafting that and
presenting that to them On the west coast, when,
you W Il hear nore about this, we have a nmjor
problemwith sea lions. | know this always cones
around, but there are 3000 of themsitting in
Astoria on docks that are now being sunk, and I
was wat ching the news this norning and a guy was
bit here in San Diego, pulled into the water,
showed his hand, so, it is an issue. And it's a
serious issue. W have been to the (inaudible)
and they are nmunchi ng down on steel head, which are
| i sted, and al so should have sal non that are al so
listed. So that's an issue.

The last is kind of related to this, is
t he managenent of expectations. | defy anyone in
this room if you look at this particular thing,

to tell the difference between a black rock fish
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and a blue rock fish, when you're sitting on a
boat, or a yellow eye which we are very concerned
about, or a canary. So when you think about
managenent in the future, whether it's
recreational or conmmercial, when you start
managi ng down to the species level and to the fish
| evel , you're |looking at things that are really
hard to tell the difference, and that's what
peopl e are expecting. And it's going to end up
being a problem especially in the recreational
fleet. If you think about recreational fisheries
on the west coast, it's nmanaged well. It has been
managed well for a long tine by the states and by
the Feds. But it seens to ne that with the
recreational policy, we are creating sort of a
train weck that's about to happen. And the train
wreck is when you nmanage agai nst a specific type
of fish like this, and you are trying to get
everybody out there fishing, I'mgoing to create a
problem And we already are. So | think you have
to be really careful about how we deal with the

recreational fishing policy on a national |evel.
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Commercial stuff on the west coast -- we
have experinental fishing permts to carry caneras
on all the boats. | have four people in ny
offices that are review ng canera footage as we
speak. DFP will have 18 whiting boats, seven
fi xed gear boats and there are seven trawl ers on
the west coast carrying caneras and observers to
see what the difference is. In A aska, we'll have
eight long line boats in Southeastern Al aska with
caneras on them Those are being put on as we
speak. And Al aska Science Center is working on
speciation on the links of |ike stereo type
caneras. Electronic |log books -- we are now
putting a web based [ og book in California for the
trawl | og books and for fixed year stuff so all
the 1 og books will be updated el ectronically.

El ectronic fish tickets, that's on the
west coast as you know. Anyone that cones into a
processor, all of those nowin Oregon, 98 percent
of the commercial fleet in Oregon are on
el ectronic fish tickets. California is not there

but we are working with the software now and we're
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testing it in California, and Washington is
| ooki ng at our system al so.

We, this year, we are still reinbursing
the fleet 108 dollars a day for observers. The
cost of observers on the west coast is around 500
bucks a day, so we have a grant from Nati onal
Fi sheries Service to pay part of that cost. And
iIf we go to caneras, then we're trying to
cal cul ate how nuch that will cost. |In Canada it's
about 100 bucks a day. Qur estimate is simlar to
t hat .

Troubling, once again, in the conmerci al
things, is the sane thing. Flat funding for us,
and that's a big issue. So I'd Iike to point out
a couple things on these graphs. This graph, or
this table, is basically the top 10, the top
speci es by each of the states by value. So on the
West Coast; the nunber one valued fishery in
Washi ngton i s Dungeness crab. Nunber two is
al bacore. Nunber three is gooey dap. In O egon,
nunmber one i s Dungeness crab. Nunber two is

Pacific shrinp, and nunber three is Pacific
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whiting. It used to be al bacore before whiting
this year. Northern California -- Dungeness crab,
Chi nook sal non, Pacific shrinp. Central
California -- Dungeness crab, Marcus squid,

Chi nook salnon. Southern California -- Mrcus
squid, California | obster and red sea urchins.

The point of this is that all these val ue
fisheries are basically operated by the states and
not by the federal governnent or the council.
That's your take hone. The other take hone is
this. This particular graph is an interesting one
to me because what it shows, it's, this is the
quota for commercial fishery in 2013 and 2014. So
what it shows is that 100 percent of the quota is
on the right hand side, so Pacific whiting, they
are al nost catching 80 percent of the quota,
Petrolli sole, close to 100, sable fish, close to
100. The rebuilding stocks, those that we're
concerned about at the council level, canary -- if
you add the canary and yell ow eye together, you're
not even at 30 percent. So they're not even

com ng close to catching the quota, but yet, we
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are spending a boat |oad of noney trying to figure
out how many of these we're really catching. Sane
with back fish, it shows you di scarded and caught
flat fish and sane with watt fish. So the take
honme nmessage here to ne, seens to be, what are we
really worried about and how nuch noney are we
going to spend to try and take care of sone of
t hese stocks that we are not even comng close to
catching? That's basically it for ne.

M5. MORRIS: (Questions for Randy before
we nove on to the Gulf? Go ahead Paul.

MR. CLAMPITT: Thank you. Randy, so you
said that the observers service was 500 dollars a
day is the cost and then you're subsidi zi ng.

MR. FI SHER: Yes.

MR. CLAMPITT: So the cost to the
fisherman is how nuch?

MR FISHER. Well the fishernmen are
payi ng the difference between the 500 and the 108.

MR. CLAMPITT: Ckay. But last year it

MR. FISHER Last year it was nore.
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Every year it's been going down and Septenber it
goes away. Peri od.

MR. CLAMPITT: Right, right. So
hopefully, the idea is that electronic nonitoring
option wll be nore reasonabl e.

MR, FISHER: Correct.

MR. CLAMPITT: And hopefully we can get
it up and runni ng before we have to --

MR. FISHER.  Yeah, we're purchasing,
thanks to a grant from Paul; we are purchasing
caneras now for all of these EFP fisheries. And
we're going to be | easing sone of the others, up
in Alaska, | think. So the first guys in |ine,
you get a free canera. After that, you don't.
And they're going to cost about 10, 000 bucks.

MR. CLAMPITT:. Yeah, okay. So how s the
progress? | nmean, do you feel |ike by next year
that it wll be nostly electronically nonitored?

MR FI SHER:  No.

MR. CLAMPITT: O a year down the road,
or --

MR FISHER It's going to be a while
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because the council has to decide. They have to
pass regul ations and rules and regs, that would
actually allow that to happen. So we're going to
be running the EFP for a while and then nake a
conparison to see whether or not there are still
concerns about what's going on. To ne, it's an
i ssue of this, and we talked a lot with
(i naudi bl ) about this whole thing. There's a big
di fference between observers and caneras. My
feeling is that the canera stuff should be
conpliance nonitoring. It should be run out of
the region, not the science centers. The science
centers historically were nonitoring about 20
percent of the fleet with observers. You know,
and sonebody could say, well it should be 25, or
what ever. But seens to ne that's the system we
need to go back to, so you're not so -- you're
cutting down the costs. You're still getting the
bi ol ogi cal information and |ife goes on.

MR. CLAMPITT: You get the (inaudible).
And so we're tal king about the cost of doing the

surveys and regulating for the species |ike
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(i naudi bl e) your point was, they're not catching
anyway so why are wasting that noney? |Is that
your point?

MR FISHER Well, if you | ook at what's
going on with, you know, now we've got 100 percent
observer coverage on all of the ITQ fishers. So
i s that necessary? | nean --

MR. CLAMPITT: If busted, you can't go
i nsi de of 125,000 anyway.

MR FISHER Right.

MR. CLAMPI TT: \Which pretty nuch
protects them You can't go 125,000. Your chance
of catching themis --

MR. FISHER. Yeah. And the sanme with
recreational fishery. | nean, how nuch noney are
we going to spend if you know, |'m not sure what
the nunber is, in terns of recreational for these
stocks. | nean, the council figures out what the
gquota is going to be for the west coast, so then
we deal with that. But how nuch effort are we
really putting into it to really figure out the

guot a, nunber one, and nunber two, how nuch are we
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really worried about it? | nmean if you talk to
sone people, they're going oh ny God, you know,
yell ow eye are going to disappear. Well, this
doesn't show that, that's for sure.

MR. CLAMPI TT: Thank you very nuch.

M5. MORRIS: M cah.

MR. MCCARTY: Yeah, | have a couple of
observati ons and comments relative to this sea
| i on problemthat you pointed out. A couple of
concerns and I'll preface this that |'m kind of
new to termnal area fishery, so being bad with
(itnaudible). I1'mlearning a | ot nore about what
(i naudi ble) and river city traps are facing. But
the statistic about the steel head recovery pl an
and 90 percent nortality on outward mgrating
snelts before they even get to the Narrows bridge,
or outside of Puget Sound, it's pretty boring, and
renmount of predation on endangered speci es,
enlisted species and threatened speci es and
species in recovery is the elephant in the room
that we can't ignore. And we |ook at clinmate

change, and the resilience of the species with the
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genetic diversity that is being conprom sed
because they're being preyed on at such an
alarmng rate. W're spending a | ot of noney on
sal non recovery and just noticed the budget cut on
sal nron recovery. And so we have to deal with this
seriously and nethodically. And there's an

| nperative. W have a concentration necessity

t hat demands we do sonething. And with respect to
t he Puget Sound, we al so have rock fish problens

I n Puget Sound. W also have resident O cas that
have a problem So I'mthinking about eco path
concept of | ooking at what are the inter species
dynamcs in this inportant body of water that
conpounds sone of these problens. If we're
pouring all this noney into the river systens and
city governnents are doing all of this, but we're
i gnoring sonething that's actually in Puget Sound,
the ripple effect that's going on, there could be
a lot of connections that need sone real serious
sci ence and people | ooking at this with nore
expertise than nyself. But fromenpirical

evi dence and just | ooking at people that have seen
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t he Puget Sound for years and years, |onger than
|"ve been alive, it's a train weck, what we're
wat ching. And | guess ny point is, is you know,
when it cones to budget priorities and if we have
robust budgets for O fice of Protected Resources,
why can't we put salnon in sone of those

i ntentions, |ooking at how do we be nore efficient
I n partnerships and pulling expertise together.
Because, for one, out at N na Bay, we had to pay
attention to Puget Sound because Puget Sound fish
swi mpast us. Now |I'mworking with the Puget
Sound and I'mseeing it even nore plainly than
ever before. And I think the South Puget Sound's
in really bad trouble. And it's a good think that
the Nisqually Tribe just recently got 50, 000
dollars to do a mari ne mammal survey in South
Puget Sound. But we need nore partnerships. And
for a national exanple of ecosystem based
managenent with the user groups, stakehol ders,
treaty resource trustees and co- managers, we've
got enough, | think |legal mandate to pul

sonet hing together. But | guess |'mjust

ANDERSON COURT REPORTI NG
706 Duke Street, Suite 100

Ander son Court Reporting -- 703-519-7180 -- www. ander sonreporting. net



4/ 28/ 15 Marine Fisheries Advisory Committee Meeting Page: 115

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

appealing to this group and our extended network
to see what we can do to think tank sone
sol uti ons.

M5. MORRIS: M ke.

MR. OKONI EWBKI :  Comment on three things
that Randy had on. First the sea lions, | think
it's been pretty well expounded on but
I nterestingly enough, |'ve been around the Astoria
area on and off for the last 15 years or so. |'ve
never seen so many. But |'ve got two different
reports of people's dogs being eaten by sea lions,
chasing sticks out of the water, which it's
nothing I'd ever heard of before but they swear
it's true. On the Colunbia, and they are com ng
right up the tributaries now, pretty far up in
sone cases, searching for food.

Second is on the EM having foll owed
that on the Pacific Council process, it is bounced
all over the place it seens and sone of the
peopl e, the proponents are now but-ponents and
that's part of the reason it's taking so |ong to,

| guess, find a | evel where everybody can agree to
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the idea. So I'moptimstic that that could cut
sonme costs for sure. But there are sone fishernen
now that are not so sure that that's the way they
want to go, so if you get a divide in that, they
could make it even nore conpli cated.

The last itemon the, what we call choke
speci es, surveys and what not, part of the problem
Is, why the fishery in the IFQ fishery is not
utilizing | guess sone of these choke species if
they're allowed, is that the whol e attai nnent
| evel in the fishery itself is about 30 percent,
has been for four years. And sone of these choke
species are sitting around and accounts for the
back com ng down. But they are going to be
i nportant if this programever catches fire, gets
| aunched. So | think frommy opinion, know ng
that you got to, you can wi pe out a fishery by
just catching too nuch of sonething that's clained
to be overfished, there is value at least in
know ng how nuch of it is out there. If this IFQ
fishery and catcher programon the West coast is

goi ng to be successful, there's probably going to
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be a higher take on the choke species. So far
it's not happening. But | do believe that there
wi Il be an increase in what they're allotted as
t hey get nore successful at getting the target
species out of the water. Because that's the

bi ggest reason it's not happeni ng now.

M5. MORRI S: Yes.

V5. BEI DEMAN.  And |' m probably asking
gquestions that | should talk to you in the margin,
but first I'll just nmake a remark about the
protected narine species and mari ne manmal s
particul arly, because we've protected themfor a
pretty long tine and we've had a fair anount of
success, but doing that, | know on the East coast,
we're having a resurgence and there's clinmate
change and changes in where they're | ocated now,
and where they used to be. But certainly nore
interactions with varieties of fisheries and |
guess the overarching problemis, how do we deal
W th success? How do we deal with victory in
doi ng what the Marine Mammal Protection Act wanted

us to do? And |I'mnot saying everything is going
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to be |l evels approaching zero, but the ocean is
clearly showi ng us that there's a |lot of them and
I n sone cases, too many, | would argue. So that's
just nmy comments on that, and | have interest in

t hat .

Wth regards to this docunent, and this
IS where ny ignorance shows. For the species that
are not being caught, primarily not filling their
guota, what is the status of those fish? Are they
overfished? Are they under fished? O they're
good?

MR. FISHER  Yeah, | nean the status is
that, in theory, they' re good, because ot herw se,
the quota woul dn't be set that way.

M5. BEI DEMAN.  Okay. So, does anybody
have |like a theory as to why they're not being
caught ?

MR FISHER. He did nention sone of it.
| nmean, commercial fleet nowis targeting on the
top three because that's where the noney is.

M5. BEI DEMAN.  Ckay.

MR. FISHER. And that's the basic why
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t here.

M5. BEIDEMAN. And they are required to
just throw out these if they want?

MR. FISHER | nean, and the concern is
that, yeah, if you catch a | ot of these others
that are in the rebuil ding process they are going
to shut down the whole fishery.

M5. BEI DEMAN:  Choke.

MR. FI SHER.  Yeah.

M5. BEI DEMAN.  And, okay, and so the
di scarding is for econom c reasons? Oficial
Si ze?

MR. FI SHER. Yeah, nostly, economnc.

M5. BEI DEMEN. Those types of things?
Ckay. Al right. Thank you for that.

M5. MORRIS: Are we ready for Dave?

M5. BONNEY: | got a question.

M5. MORRIS: On, Julie, | can't see you,
|"msorry. You have to speak up.

M5. BONNEY: Ckay, |'ll just speak up.
And so, | guess | was |looking at this. W brought

up two sets of topics. One is, issues that you

ANDERSON COURT REPORTI NG
706 Duke Street, Suite 100

Ander son Court Reporting -- 703-519-7180 -- www. ander sonreporting. net



4/ 28/ 15 Marine Fisheries Advisory Committee Meeting Page: 120

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

manage within your region, which is the
recreational harvest, nonitoring, technol ogies and
what not. But you nade several references to the
fact that your responsibilities continue to grow
but you're flat funded over a five year period.

MR. FI SHER:  Yes.

M5. BONNEY: And so the conm ssioners
are suggesting that they want to have nore input.
|"mnot really clear where you get your funding,

I f you get sone fromstates, and then sone from
the feds, or if it would be dependent on the
federal appropriations but I guess from our
advisory role, with us seeing the need that we
woul dn't want to try to facilitate your capacity,
so that you can neet a |l ot of your objectives over
tinme. So | guess there's two questions. Were do
you get your noney? And then how do you resolve
sone of your funding issues?

MR. FISHER. Well you saw Paul's
presentation. W went and commented on that to
them Paul and to Sam and the three comm ssioners

did. W are, the three comm ssions, are asked to
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go in front of the appropriations conmttees now
as a group, which we wll. And we always say the
sane thing, and that is, guess what? W' ve been
flat limt for at |least five years and in the case
of PAC (inaudible) it's been nore like ten. And
as a result of that, we're going backwards. And
in the president's budget, there's never been an

i ncrease. And what we're trying to do is to try
and get sone increase in those line itens, the
FINS, for all of it. Because that npbney goes
directly to either, in our case, the states, or
you know, we're doing both recreational and
commercial nonitoring of catch. So yeah, so there
are sonme things that we don't necessarily agree
with that are in the president's budget. And I
don't know how many of -- you know, you never know
who really wants sone of that stuff, but if you

| ook at ecosystem planning, | don't think it holds
-- it doesn't hold the water to ne to what we're
facing in terns of trying to just get the basic
action level information.

M5. BONNEY: So | guess this foll ow up,
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how do you facilitate that between the agency and
the conmssions to try to you know, get that so
that you can nove forward. Because | think |'ve
heard this nore than one budget cycle, the sane
concer ns.

MR. FI SHER:  Yes.

M5. BONNEY: Have you guys figured out a
path to try to bridge to that?

MR FISHER Well the path is, we go to
the hill and try to get it in the budget. That's
the path. Because if it's not in their budget,
then it's nmuch nore difficult. So the only thing
we can do is to convince the adm nistration to put
sone nore noney in the FINS and we haven't been
successful doing that. And that's why when; well
that's why the state directors were frustrated
over the budget process.

M5. MORRIS: Ckay, | want to nove on to
Dave's report.

MR. DONALDSON: Thank you Madane Chair.
In Gulf of Mexico, we're dealing with a, it's

really kind of mnor species and |I'm not even sure
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anyone has ever heard about it, but the red
snapper. (laughter) And --

MR. DOREMUS: Does it | ook |ike anyone
of these?

MR. DONALDSON: It does. (laughter)
They're very easily identified because there are
| ots of them And really, but that issue of red
snapper has domi nated the discussion in the Gulf
of Mexico for a nunber of years, and there has
been growi ng frustrati on anongst the states wth
the way it's been managed and specifically the
recreational fishery. And in response to that,
the five state directors recently got together and
devel oped the Gulf States Red Snapper Managenent
Aut hority, which has caused a bit of discussion
anongst a variety of different groups but
essentially what it does, is it gives the
authority to the five Gulf directors for the
managenent of red snapper.

And as | nentioned, the inpetus behind
It was because there was frustrati on anongst the

states that they needed nore flexibility to manage
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this resource, and the states felt that they were
better suited to nanage the resources, versus
NCAA. So that's been the recent -- there have
been a variety of different bills that have been
i ntroduced by a variety of different senators and
representatives in congress about giving authority
to the states, giving authority to the conm ssion.
This particular initiative and authority does not
i nvol ve the comm ssion directly. W're not -- we
woul dn't have an active role. W would provide
funding to the states for data collection, simlar
to what we do now and al so provide a forumto have
di scussions. But the decision would be anbngst
the five states. So we were tal king [ ast night
that if red snapper wasn't an issue, we'd probably
have two day Gul f Council neetings, but as it is,
we have five, at least a five day, and sonetines
seens | onger.

So there are other issues in the Gulf of
Mexi co, although sonetinmes it's hard to identify
them You know, Randy nentioned el ectronic

nonitoring, electronic reporting. NFW provided,
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as Paul pointed out, provided funding. The five
states have submtted proposals. There have been
a couple other proposals that had focused on

i npl enenting for hire, electronic nonitoring,

el ectronic reporting. And that was in response to
the recent council decision to pass themin at 40,
whi ch created a sector for our industry. And this
was in response to get a better reporting tool for
that particular industry.

Randy al so nentioned |evel funding. The
comm ssion's data prograns have been | evel funded
for 10 plus years, and it's caused problens in
terns of the anmount of information that we' ve been
able to collect. And this year we have been
coll ecting biological information, (inaudible)
fish and have been the main source of recreational
(i naudi ble) like feeding the stock assessnents and
unfortunately because of the |evel funding, we're
not going to be able to conduct that activity this
year, which can have a severe inpact, a
detrinental inpact, on the future stock

assessnents.
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And then | guess the |last issue is just
kind of noting that the Gulf Conm ssion and the
Atlantic Comm ssion are neeting jointly later this
year, in Novenber. W periodically do it when our
scheduled jive. W're going to neet in Novenber
in St. Augustine, Florida. So everyone is nore
than wel cone to attend that. And that is just
ki nd of the nickel tour of what's going on in the
Gul f.

M5. MORRIS: Questions and comments for
Dave? Thank you both so nmuch. Geat reports. It
gets us right down to the ground |l evel, or the
wat erfront |evel, about what's going on with

Fi sheri es, Managenent and Research chal |l enges.

The next presentation is -- yes please Paul.
MR DOREMUS. [|'msorry for butting in
at the end. | did, froma fisheries nmanagenent

point, also want to thank the two comm ssion
directors for their views raised here before the
comm ttee and acknow edge our interest and
concerns, particularly with the state aid

collection efforts. W are |ooking very closely
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at ways that we can support those. W have, as
was | argely conveyed in earlier sessions,
shortfalls across our budget, and hope to be able
to collaborate with the state directors, in
particul ar, on how we can use sone of our grant
prograns to better support |ong standing and as
was wel |l pointed out, for |ong periods of tineg,
flat funded state data collection efforts. So |
just wanted to thank both of you for your
wi [ lingness to work with us in that respect, and
to |l et us know what your needs are.

M5. MORRIS: Dave.

MR. DONALDSON: And | appreciate that
Paul . And you nentioned state data prograns. And
it's actually state federal cooperative prograns.

MR DOREMJS: Yes, yes.

MR, DONALDSON: Because the states
obvi ously benefit fromthe information, but the
feds do as well and I think that's an inportant
point to point out.

MR. DOREMUS: Absolutely. These are

col | aborative efforts fromthe begi nning. Thank
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you.
M5. MORRIS: Thank you. Yes, Terri Lee.
M5. BEI DEMAN.  How wel |l are you
conmuni cating out to the nasses in the Gulf of
Mexi co because |'ve gotten sonme pretty al arm st
emails fromindividual s concerned about this nove,
and | ooking at it as a potential allocated grab
for one sector or another. And | don't know
enough about it to know, but are you able to reach
the commercial and recreational? | don't know
al so, what percentage is caught within state
areas, you know, percentages of red snapper is
caught within state versus outside the state?
VR. DONALDSON:  Well, in terns of the
communi cati on, the conmm ssion's not directly
i nvol ved in conmmunicating with the state
constituents. But the individual states do a
fairly good job of talking with their fol ks, and |
think it varies by state obviously. But | think
each state tries to bal ance the various opinions,
various views fromboth the commercial and the

recreational side. In terns of the allocate state
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costs caught or red snapper caught in state
wat ers, Texas and the west coast of Florida have
nine mles, so there's -- | don't know what the
percentage is but there's a -- it's less than 50
percent. But there is sone percentage that is
caught in the state waters. For Loui si ana,
M ssi ssi ppi and Al abama, they only have three
mles of state waters and it's -- there's a fairly
small, there may be sone, because the popul ation
Is growng. And in Al abama they're seeing nore
red snapper in in shore waters, but it's a very
m nor percent age.

M5. BEI DEMAN. Okay. Just a suggesti on,
maybe a little nore outreach, because there's a
| ot of errant m sinformation, disinformation
flying around and knee jerk reactions perhaps to
just the discussion over changing it and the
flexibility that you' re seeking for, is not
necessarily to flex it away fromone and get it to
another and I'mnot sure that's com ng across.
Just letting you know what |'m hearing back.

MR. DONALDSON: Thanks. | believe that
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IS a great suggestion. Because we've heard that.
W' ve heard that as well.

M5. BEI DEMAN.  Ckay, good.

MR, DONALDSON: Thank you.

M5. MORRIS: (Okay, before we nove into
t he cooperative nmanagenent, cooperative research
di scussi on, Heidi needs to know how nany of us and
our traveling partners would like to go to the
Sout heast Fi sheries Science Center this afternoon?
There will be a bus that can handl e 37 peopl e,
| eaves maybe at 3:15 or 3:30, whenever we can get
peopl e assenbl ed.

MS. LOVETT: Right.

M5. MORRIS: Return, the bus wll return
by about 6. So do you want to send around a |ist?
Do you want people to raise hands? Wat do you
want to do?

M5. LOVETT: Raise hands.

M5. MORRIS: Raise your hand if you're
pl anning to attend.

M5. LOVETT: Raise two hands for --

M5. MORRIS: Raise two hands if
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1 sonebody's comng wwth you. | will talk to you
2 about ny plans. |'mnot sure yet.

3 M5. LOVETT: Ckay. Thank you. kay,
4 that's great. The group will be split into two.
5 M5. MORRIS: For the tour, for the

6 actual tour.

7 M5. LOVETT: For the tour, so we just
8 wanted to -- Roger just asked for an approxi mate

9 nunber. That's good.

10 M5. MORRI'S: Thank you. Ckay, Heat her.
11 M5. SAGAR. Great, so |I'm Heat her Sagar.
12 And | know a |ot of you guys in the room I|I'ma
13 Senior Policy Advisor. | work for Jennifer. And
14 |'"'m here today to talk to you about cooperative

15 research and cooperative managenent effort that

16 |' ve been working on for oh, about a year now.

17 And so that you all know, | will be here all week.
18 And | ' m happy to have any sort of side discussions
19 that you think will take a longer tine than this
20 di scussion. So anytine you want to chat with ne
21 at a break or sonething, |I'm here.

22 So cooperative research and managenent
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has becone a hot topic, and nost recently we
received a letter froma series of stakehol ders
and NGOs regardi ng cooperative research and
managenent and the letter focused on Section 318
of Magnusson and sort of indicated that that
section, if you knowit, is titled Cooperative
Research and Cooperative Managenent, but is

foll owed by the Cooperative Research Program And
there isn't a |lot of cooperative nmanagenent
direction in that section. And so, what they
indicated to us is that congress really wanted us
to sort of look at this aspect of cooperative
managenent. That's why it's in there. And what
they said is that, if we did this, we could
enhance NOAA's capabilities. W could inprove

st akehol der relations, and we could possibly bring
new resources to fisheries nanagenent.

So about nine nonths ago actually, |
came out here to the West Coast Forum | don't
know how many of you are famliar wth those.
They are put on for the Councils and their staff

and they're public neetings. And we did a full
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week session, actually out on Coronado, just
across the bay here, and tal ked about this effort.
| don't think anybody in this roomwas there. And
we had a great dialog at that. And between al
the interviews that I'll talk about in alittle
bit and that neeting, what we really heard is that
early communi cation, transparency and
| ncorporation of our partners early is paranount
to the sake of effort. So what |'ve shared with
all of youis a draft, whichis why it's not
online. |It's been emailed to you. And we're
| ooking for as Julie said, coments based on the
i nterviews that we've done and your experiences on
t he recommendati ons that have been provided on
page 40 to 43.

So let's see if | can work this.

M5. MORRIS: Is it on? Not responding.

M5. SAGAR. |'msure it's user error.
Ch wait, online button, hold on. Yay, excellent.
So, this, the letter that | was di scussing, was
brought to the | eadership council. For those of

you that don't know, the NI M5 Leadership Council
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1 Is chaired by Eileen and Richard and Paul are

2 there, and Sam Rock as well, and what they said
3 s, let's take this and even | ook at it broader

4 than the letter suggests. Let's |look at habitat.
5 Let's |l ook at sustainable fisheries, and let's

6 | ook at protected resources. And we'd |ike the

7 policy office to take a | ook at this. And they

8 asked us to put a group together, conprised of

9 headquarters and regional folks and to | ook at the
10 successes and failures of cooperative research and
11 cooperati ve managenent prograns and sort of | ook
12 at all the lessons |earned fromthose.

13 So, when, all of you will renenber Mark
14 Hol I i day, when he was still here, this was one of
15 the last things he did. He developed a terns of
16 reference for this effort. And what was deci ded
17 was that a white paper woul d be devel oped

18 sunmmari zing the critical success factors of

19 cooperative research and nmanagenent and docunent
20 an inventory of the exanples, |ook at best

21 practices and then ultimtely make recommendati ons
22 to | eadership council.
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1 So this is where | cane in, the white
2 paper devel opnent. | chaired a group of 19

3 enpl oyees from around the country, from science
4 centers, fromregional offices, and from

5 headquarters progranms, and that group did 50

6 internal interviews all around the country,

7 representing various different parts of the

8 fisheries service, habitat fol ks, protected

9 resource fol ks, sail and fisheries fol ks, and then
10 | eaders -- a lot of AA's or |'msorry, regional

11 adm ni strators or science center directors were

12 al so i ntervi ewed.

13 Sam and Richard held a round table wth
14 the letter witers and had a discussion with them
15 We did nine external interviews. W interviewed
16 soneone in this group, but they're not here so |
17 won't point themout. And again, we went to the
18 West Coast Fisheries Forum And all of these

19 factored into the white paper. The West Coast

20 Fi sheri es Forum had about 40 people at it, so it
21 was really a great discussion.
22 So this is where we get a little tricky
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here. Qur working group started by discussing
what is co-managenent and what is cooperative
managenent. And this was, wth our 18 person
wor ki ng group, a three nonth discussion. There
are so many definitions out there, and so nmany

t houghts on what co- nanagenent is, and so nany

t hought s on what cooperative nmanagenent is.
Utimately, our working group determ nes that we
woul d reserve co-nmanagenent for Marine Resources
wth the states. So for exanple, the Atlantic
Comm ssion, they do all the nmanagenent for striped
bass so you woul d consi der that the evol ved
managenent of a species. And al so, recogni zi ng
our federal trust responsibilities is so inportant
and the unique |legal relationships that we have
with travel governnents. And that really is a
true co-nmanagenent effort between two governnents.
And that cooperative managenent, fisheries does a
| ot of. And so sone exanples are the regional

fi shery managenent council process, our
cooperative research where stakehol ders are

wor king wwth us on data collection, take reduction
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teans, in the marine mammal world, and then buy-
catch reduction studies.

So we | ooked at, based on the terns of
reference, we | ooked at what are these attributes
t hat makes sone cooperative research and
cooperati ve managenent successful? And they were
a clear |egal framework, an organi zed stakehol der
group wth | eadership, clear roles for partners,
st akehol ders and NOAA fisheries. W heard clear
goals a lot. You know, know ng where the
information is going to be used, how s it's going
to be used, and sort of what format it needs to be
in to be able to neet those goals, was really an
| nportant aspect.

Buy in, frompartners and stakehol ders,
and trust, we heard trust over and over agai n,
both sides, the fisheries service trusting the
st akehol ders and the stakehol ders trusting the
fisheries service. That again, our processes be
transparent and clearly understood in the decision
maki ng process, reqgular, open, strong

conmuni cation, and then matching the scale of the
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cooperative managenent with the range of the
speci es, was al so very inportant.

One thing we heard externally was the
use of the results for any sort of cooperative
research being used in our managenent deci sion
making. And | think a ot of that goes back to
the clear goals as one of these attributes. And
then funding, and we tal ked about funding a I ot

today, and |'mglad that Paul went first. You

know fisheries service recognizes that we can't do

all of the managenent we need to do or | ook at all

the science we need to be doing in this

constrained fiscal environnent that we're in right

NOW.
So we | ooked at ways that we could

advance cooperative managenent. And you'll see

the bold in the external, and on this slide and

the next slide, and that denotes where both

internally and externally we heard the sane thing.

So internally, we heard, we need to build trust,
and agai n, between fisheries and the stakehol ders

but the fishernen also with us. It's a two way
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street. W need to be nore collaborative, that
fisheries needs to have a culture shift for better
communi cation and |istening and we need to be
doing it early and often, that we should be

| ooki ng at sonme sort of flexibility in our rules,
and wor ki ng together on options for our rules, to
create flexibility. And we heard funding.

Externally we heard really simlar
things. Communication, flexibility in rules,
fundi ng, you know, it can be expensive for
external partners as well, when you nove into
cooperative managenent. And again we heard from
our external folks that fisheries need to enbrace
It nore than we have.

Sone other internal thoughts were that,
we tal ked about these necessary conditions, we
need to ensure that we're | ooking at these snall
di screte fisheries that have sonme sort of
structure and a strong conmmunity aspect to them
We've heard a | ot about nonitoring today. W
heard from fol ks that cooperative nmanagenent needs

good nmonitoring and that cooperative research can
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sort of bridge the gap to co- nmnagenent.

And we heard that there's a |lot nore
wor k that could be done on the protected resources
side, so I'mglad to see that MAFAC is taking on
sone unprotected resources at this point. So to
advance cooperative research, what we heard was
that we need to be nore deliberate in finding
opportunities to coll aborate, including
communi cati on and building relationship and trust.
We need to be setting goals and creati ng standards
to ensure that it feeds into managenent and that
there's a common understandi ng of why we're
collecting this data and howit wll be used.

We heard internally that attitudes need
to be changed. W heard that we need to assess
where it's been beneficial before and show what
al l ows for success, so what works, what doesn't
wor k, and how do we take those | essons | earned and
put it into future cooperative research fundi ng.
We have heard this over and over again.

One thing that was uni que to cooperative

research was that internally we heard the need to
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| ncrease | eadership, and we need to be pronoting
it nore often and have a clear strategic plan for
cooperative research, and we have heard a | ot of
the sane things, which is good, internally and
externally, have sort of the sanme view of where we
coul d make sone progress in these efforts.

Fashi on col | aboration from an external
perspective, we heard that we need to be sure that
we are looking froma recreational as well as a
commerci al aspect, but we need to define and
comuni cate our research goals nore
col | aboratively, and for | eadership, they said we
need to increase | eadership, that good | eadership
I s constantly checking back in, and that may be
sonething we could ook to in inproving the
program

Sonet hi ng uni que that we heard
externally was we need to streamine the EFP and
grant process, that when people go to our website,
they don't call and they can't figure where they
have to apply, and they don't know what's

avai l able. W need to work on that. So, you w ||
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see that in the recomendati ons.

Wil e we focused on cooperative
research, and you wll see it in the
recommendations, we sort of |ooked at what are the
ot her grant progranms, how do we align with SK, so
sone of that you will see in the recommendati ons
as well.

You all have a copy of the
recommendations. They begin on page 40 of the
docunent you have all been e-nuail ed.

| think inportant topics that cane out
of all these interviews that we did, by
conmuni cati on, cooperative managenent policy,
cooperative research, and that also includes sone
of the other grant prograns, and then Metrix. How
are we going to show that we are noving in the
right direction with this type of effort, and the
process of sharing.

Agai n, transparency, letting you guys
know what we are up to, getting your input. This
has been sent not only to MAFAC but also to CCC

and the Mari ne Mammal Conmm ssion for their
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comments on the recommendati ons. Then we w | |

begin finalizing it based on all the comments we

receive.

|"mgoing to |l eave this part up to the
group. | think there are 18 or 19 different
recommendations. |'msure nost of you have read

them before. Gven the tine that we have left, we
could do sone comments or sone questions on sone
of the recommendati ons.

M5. MORRIS: Let nme intervene a mnute
here. W have tinme scheduled this afternoon for
the Strategic Pl anning, Budget & Program
Managenent Subconmittee to neet and focus on a
response to this. Julie Bonney is going to be
chairing that session. This period of tinme should
probably be focused all on all of MAFAC, rai sing
topics that we would |Iike the subcommttee to work
further on this afternoon. | think this afternoon
is the only subcommttee neeting for them They
wi Il conme back to us on Thursday w th what ever
progress they have been able to nmake, follow ng up

on this topic for this neeting for all of MAFAC to
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di scuss agai n.

|f we are done, if we know what our
response is going to be at that point, we can
reduce it to pro's and send it in or the
subconm ttee may continue to work on it between
the end of this neeting and the June 26 deadl i ne.

| think good use of our tinme nowis to
get sone general responses fromall of MAFAC t hat
woul d be then worked on in a nore focused way by
the subcomm ttee this afternoon.

Does that nake sense?

M5. SAGAR: That sounds |ike a great way

f or war d.

M5. MORRIS: Okay. Julie?

M5. BONNEY: Can | just ask two
guestions? | think what you are laying out is a

good process. Are we the first ones to take a
stab at it?

M5. SAGAR. | sent themall the sane day
to all three groups. | spoke with Rebecca Lent at
| engt h about this, because | won't be in doing a

presentation with her. | have spoken to her and
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she's working on her comments right now for the
Mari ne Manmmal Commi ssi on.

You are the first group |'ve spoken with
about this. The CCC neeting, the next CCC neeting
ends on June 26, which is why this date is June
26. |'ll be speaking with themin a simlar
manner | think next nonth.

M5. BONNEY: Just one other thought, the
original group of signatures on the letter is
pretty substantial.

M5. SAGAR: Correct.

M5. BONNEY: | was just wondering if
t hey have actually had an opportunity to revi ew
this.

M5. SAGAR. That's a great question. |
sent a draft over to the lead for that group. It
has not been shared with the full group, but the
| ead person that is sort of working with
ever ybody.

M5. BONNEY: Wio is that person?

M5. SAGAR. It's Erica Filler. She and

| are going to have a follow up di scussi on next
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1 week to see what their thoughts were. W talked a
2 | ot about that. You know that letter has quite a
3 few ot her aspects to it, and we have vari ous

4 di fferent working groups working on sone of those
5 ot her issues, for exanple, electronic nonitoring
6 and confidentiality, and they have net wth those
7 wor ki ng groups as well, Richard and Sam in sone
8 of those efforts.

9 M5. BONNEY: Based on that, the letter
10 tal ks about cost recovery, a lot of issues. This
11 is just one elenent of the broader picture.

12 M5. SAGAR:. Absolutely. W have a

13 wor ki ng group for each one of those other things.
14 | don't think we would have nmade nearly as nmuch

15 progress if only one group was taking up all these
16 different efforts.

17 | ook at this paper as sort of |aying
18 the foundations that provide the better dial ogue
19 to help those other things nove forward. Does

20 t hat make sense?

21 M5. BONNEY: It does. That helps a |ot.
22 M5. MORRIS: M cah?
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MR. McCARTY: Yes, | just have a
suggestion and also it's in part based on a
guestion about process regardi ng Executive O der
-- | don't know the nunber, but it's travel
consul tation, governnent.

M5. SAGAR: 1386 sonet hi ng.

MR. McCARTY: Yes, thank you. | just
wanted to reflect on the late Billy Frank's effort
to pull together -- there are three unique treaty
groups in the United States, and you' re aware of
them They did a lot of work in the transition
di scussion leading into this |ast Adm nistration.

It seens that with a |ot of the folks
|' ve engaged with and just asking questions about
this cooperative research and cooperative
managenent white paper concept, there really isn't
a whol e | ot of understandi ng.

And just bear in mnd we have nmultiple
governnent to governnent engagenents, the PFMC
process just got over, and then there is this
ot her process the tribes are engaged in with

intertribal discussions. | know the process is
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difficult for the bandwidth, but | think it is
prudent on our behalf and the Leadership Council
to have a significant consultation session over
this issue, particularly, | think, pursuant to
U.S. vs. Washi ngton.

Washi ngton State and treaty tribes have
a co- managenent responsibility, and stakehol der
groups, and while the process is one thing, but if
it's coming to a centralized point of view and
there is a specific treaty trust responsibility
between the tribes and the Federal Governnent,
then there is a crossroads here that | think needs
to be further explored and naybe invest in sone
outreach to the tribal governnents.

Each tribal governnent has a structure
for managenent, and tribal governnments have nore
flexibility to manage their bandw dth because
trial |leaders to a certain degree know exactly
what their prograns are doing, and then they have
the flexibility to nove.

| think a letter to tribal I|eaders,

specifically to the ones that have treaty trust
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1 and state relationships, so |I'mtal king about

2 NW FC, Northwest |ndian Fisheries Comm ssion, and

3 the Intertribal Fish Comm ssion for the G eat

4 Lakes.

5 It's not a huge audi ence, and |I'm not

6 nmeani ng to exclude any of our Al askan Native

7 brothers and sisters or other Native constituents
8 or user groups.

9 There is a specific legal relationship
10 here that |I'mwanting to have addressed under the
11 consul tation and pursuant to the Executive O der.
12 | have done sone outreach and |'ve heard
13 sone feedback froma nunber of different groups

14 that yes, they have a narrow attention on this

15 with their existing bandw dth chal |l enges, but they
16 are concerned and would li ke to have a deeper

17 conversati on.

18 | think we had sone internal

19 conversations, but |'mjust putting it out there

20 al so for the benefit of the MAFAC, that there is
21 maybe an energing interest in sone of the issues

22 that we raised earlier today with respect to inner
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speci es, dynam cs, and ecosystem based nmanagenent.

| think we have a lot to add to the
conversation, and | think being consistent with
governnment to governnent obligations, there is
another process I'd like to add to this effort
before the deadline, or at |east get a placehol der
in.

M5. SAGAR. Ckay. | don't know if you
know this, I'"ma Fisheries Service tribal |iaison,
so | do a lot of work with the tribes. This
particul ar paper doesn't change the way we worKk
with tribes, because we have continued to have
tribal relations be co-managenent, where this is
t al ki ng about cooperative nanagenent.

|'d love to have a side discussion on
how we could clarify that, and what we could do to
add to this. Also, alittle plug for our recently
I ssued tribal handbook from NOAA that tal ks al
about consultations and our requirenents and how
we shoul d be working better. If you haven't seen
it, 1'd love to give you a copy of that as well.

MR. McCARTY:. Thank you.
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M5. SAGARE Geat. Let's have a side
conversation, too.

M5. MORRIS: Pam you prepared sone
witten comments that have been forwarded to
Julie. Do you want to reprise those here in this
conversation?

M5. YOCHEM Sure. These comments
refl ect nunber five on page 42, which is the
desire to push for statutory |anguage to seek
private donations, and there is very strong
concerns about this in a nunber of conmunities.

| wll kind of highlight themor sort of
sunmari ze them One is that we have heard a | ot
about funding constraints and the concern for
external partners, states, tribes, academc
institutions, that conpete for extranural funding.

When funding is tight, these external
partners always suffer the nost, so there will be
times when internal funding increases and external
fundi ng decreases. Seeking to attract funding
fromthe private sources that are used by these

other entities to try to nake up that slack is
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adding insult to injury.

| " m ki nd of paraphrasing fromthe
Nat i onal Association of Marine Laboratories'
testinony to Congress on this issue, which | wll
provi de a copy of.

That's one issue, this sort of
conpetition. O course, that is not a |evel
playing field if you are an academ c scienti st
going to seek funding fromindustry or an
envi ronnental NGO versus a resource nmanagenent
agency in ternms of what your costs would be and so
on.

Anot her concern is conflict of interest,
I f a resource nmanagenent agency is seeking funding
fromentities on either side of an issue, so for
exanpl e, industry groups express concern about
funding for let's say a stock assessnent or
sonething like that that would be provided by an
envi ronnental NGO and vice versa, an environnent al
NGO m ght be concerned about NOAA taking funding
froman industry group to sponsor research.

The ot her concern that has been
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expressed is the concept of mssion drift, if NOAA
I s seeking funding outside the appropriations
process, there is concern that scientists or
agency personnel would be spending tine on
projects that are not as directly related to the

m ssion as they should be.

Those are sone of the concerns that NAM
and the Consortium of Ccean Leadership and sone
ot hers have expressed with this concept of seeking
private donati ons.

M5. SAGAR. (Ckay. I'mgoing to give you
an exanpl e of sonething that | heard through this
process, and maybe we can tal k about how we can
nodi fy | anguage. Another project |I'm working on
that this could help with, it is very different
than the angle that you're comng from and then
maybe Paul nay have sone things to add.

In the cooperative research arena, when
we were doing the interviews, we heard from one
specific person that was doing an EFP with
fishery, and they wanted to be able to do real

time nonitoring, but our folks didn't have a
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| apt op that they could bring with themto be able
to do real tine nonitoring, bring it right in and
downl oading it.

They had to get off the boat, go take it
all in, then download it, and then go back out.
So, these particular fishernen wanted to buy four
| apt ops so they could have real tinme nonitoring.
We coul d not take those | aptops.

Those are the types of things that we
think could help us to be able to be better
partners and nmake things nore tinely and worKki ng
together. That's one exanpl e.

Anot her aspect is permts. W have
heard a | ot about backlog of permtting. If we
could charge for a permt or people could pay us
to be able to do sonme of that work, that would
really reduce backl og.

Just two exanples fromny effort. Paul,
do you want to add anyt hi ng?

MR. DOREMUS. From a broader policy
point of view, I'll just nmake two coments. One

IS | dothink it is unfortunate this is viewed in
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1 sone quarters as a zero sumgane. W' re | ooking
2 here for authorities conparable to other Federal
3 agencies to work as flexibly and with as greatest
4 reach as possible across sectors.

5 In areas, there are snmall exanpl es,

6 | ar ge exanpl es, where we have had the possibility
7 and interest by private industry to collaborate to
8 achi eve certain types of research results, or not
9 research results, research enterprises, such as
10 basel i ne ecosystem assessnents, for one exanpl e,
11 where we have distinctive capabilities.

12 There are not available funds to do

13 that, in the Federal Governnent, that is. There
14 Is a strong broad industry interest in achieving
15 that state of baseline and system know edge t hat
16 we need that is not specific to any one i ndividual
17 firms interest.

18 There are ways to nmanage the concerns,
19 under st andabl e, related to the acceptance of

20 private funds. O her Federal Governnent agencies
21 deal with this all the tinme. There are ways to
22 manage it so you don't get into problens of
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mssion drift or things of that nature. W're not
| ooking for a broad |icense to go out and find
noney from anywhere for all purposes.

It is to be able to have the flexibility
to work productively with industry on m ssion
central work that we can't conduct in any other
way at this point in tine.

| think these are all very inportant
policy discussions to have. W think they are
manageabl e i ssues. W share the concerns, but
don't viewit either as a zero sum gane or as an
| ssue that's going to drive us off our m ssion.

In fact, quite the opposite. W are working very
aggressively top to bottom and that has been one
of the aspects of our response to constrai ned
budget s.

The direction, in fact, of our
organi zation is to work as closely and effectively
as we can with all parties, not just with private
I ndustry, but all parties, that have equities in,
resources in our mssion objectives. This would

just give us a broader array of tools to do that,
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but wthin the constraints obviously of our
m ssion and statutory responsibilities that we
have to execute it.

| think they are nmanageabl e i ssues. |
think they are good concerns for us to address and
we | ook forward to working with those who have
t hose concerns to make sure we can nove forward on
these types of collaborative fundi ng arrangenents
and col | aborative work arrangenents that other
Federal agenci es have been able to execute very
effectively.

M5. MORRIS: Ted?

MR. AMES. M observation is really a
structural one. Sone of you may not be aware but
Nati onal Marine Fisheries Service has had a
terrible reputation in New Engl and and
particularly in Eastern Maine. Looking at the
prograns that have been successful and interacting
with themat various levels, it invariably ends up
fi shermen who are involved i n nanagenent processes
and/ or who are participating in research very

often feel as though they are peon going in front
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of the king.

There is not an equality of status or
consi deration. The prograns that have worked
especially well have been those where the state
has al so been involved, so there is an
internediary or third party involved in the
process.

| really think it would resolve a | ot of
the conflict that's occurring in the area, in
Mai ne anyway, if you could engage this way. |
think it would be hel pful.

M5. SAGAR: Thank you.

M5. MORRIS: | have sonme comments from
Keith that he shared with nme yesterday that 1|'1]
just introduce into the discussion here, Julie, so
you can work on themthis afternoon.

Hi s perspective is that nmaybe the best
thing that MAFAC could do would be to | ook at the
recommendati ons on pages 40 through 43 and sort of
figure out which are high priority, which are
medi um priority, which are low priority in terns

of the perspective of MAFAC
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He and | were both sort of taken aback
that so nuch of the report focused on the fishery
managenent councils as an exanpl e of
co- managenent. | guess when | think of -- |I'm
sorry, cooperative nmanagenent. \Wien | think of
cooperative managenent, | didn't think the
regi onal fishery nmanagenent councils were a core
cooper ati ve managenent.

| can see how it fits the definition,
but both Keith and | felt |ike the other -- nmaybe
you coul d reduce the focus on that in the white
paper and that would create nore focus on sone of
the other things that you address there.

There seens |like there is a tradeoff
bet ween the accuracy and reliability of
cooperative research data, |ike sonetines the
agency has been reluctant to have a | ot of
cooperative research data because they didn't feel
it was as reliable and accurate as data gat hered
by official fishery science centered prograns,
that there is sone kind of tradeoff there that

shoul d be addressed naybe a little bit in the

ANDERSON COURT REPORTI NG
706 Duke Street, Suite 100

Ander son Court Reporting -- 703-519-7180 -- www. ander sonreporting. net



4/ 28/ 15 Marine Fisheries Advisory Committee Meeting Page: 160

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

docunent .

M5. SAGAR. For the councils, it's very
I nteresting. | went back and re-read the paper
again on the plane on the way here. It's very

i nteresting when you read through the five core
guestions that have the anal ysis done around them
It's back and forth. \When you look, it wll say
ei ght people out of 50 believe that the council
process i s not co- managenent, and again, that is
why we reserved it for states and for tribes.

Many peopl e thought there was sone sort
of cooperative aspect toit. I|I'minterested in
hearing nore fromyou guys about that.

M5. MORRIS: M ke?

MR. OKONI EWBKI :  Cooperati ve managenent
and cooperative research is sonething we have been
as a conpany been pronoting for sone tine. One
thing | was a little surprised at, | don't see
where there is any nention of the idea of gaining
efficiencies or maybe there is and | mssed it.

It seens |ike the funding for NOAA

Fisheries is finite sonewhat, and it is not
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growi ng by | eaps and bounds in any case. The task
that you are responsible for seens to be

I ncreasing quite a bit. There are |largely
different franmeworks for how we nmanage ecol ogi ca
concerns, habitat concerns, the rest of it. They
all require resources to be dealt wth properly.

It seens to ne only natural that there
IS an opportunity there, but the stakehol ders, the
fi shernmen and processors, we like to think of
oursel ves nore as stewards many tines than just
bei ng st akehol ders.

Qur investnents, at |east for our
conpany, are long term and if things don't work
out, you know, short termdoesn't get it for us,
so good stock assessnents, those kinds of things
are terribly inportant to us.

Yet in ny experience of being around the
council process and what not, it seens |ike things
are nore conplex and nore difficult to derive
deci si ons.

Then | | ook at sone areas in Al aska,

whi ch | have been exposed to nore in the | ast
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ei ght years, six years, | see where sone of their
prograns are actually using cooperatives as an
approach, and seemto have very good results, and
al so reduced the | evel of managenent expenditure
of resources and noney, | think, too. They worked
very close hand in hand. The cooperative's in
many cases do nanage to control buy-catch and
ot her things, and they bring higher value in many
cases to the fisheries.

| have had two experiences wth
cooperative research. One was an i ndependent
aerial survey we devel oped for sardi nes, and the
second was the survey which Dr. Werner and Dr.
Stein participated in, and we the FORUM STAR,
which is a catcher processor vessel, which did
sone sanpling in order to speed the process up.
We donated in kind but did not in actuality send
any funds to anybody. Nonetheless, it had good
positive results as far as we were concer ned.

| think these opportunities need to be
devel oped and | ooked at. There are a | ot of other

pieces to it, but I'mconcerned primarily around
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1 the fishing aspects or harvest aspects, buy-catch,
2 and the rest of it that affect our ability to

3 extract the resource, and do so in a sustainable
4 manner .

5 | really think this is an opportunity

6 that we need to focus on nore and really forma

7 part nershi p.

8 We are also involved with Canada,

9 Canadi an fisheries, with DFO on the West Coast and

10 Canada. They have a very flexible system \at |
11 have seen in many of our fisheries, it seens |like
12 we are becomng nore inflexible. That is a

13 problem It really takes that nmuch nore energy

14 just to break down a barrier sonetines to get into
15 the areas where you can cooperate.

16 DFO, for exanple, on the Wst Coast, in
17 the | FQ Fishery up there, has neetings up to four
18 to five tines a year. They change quota

19 al l owances in the individual vessel accounts and
20 do all kinds of fancy things that we have to go

21 t hrough a whol e council process and all the

22 sub- panel s and everything else involved in order
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to get that done. What they can do in one
afternoon seens to take us years.

"' m not saying we should adopt that
systembut | think at | east we should be aware of
sone of the flexibility they have gone to, and is
there a nodel where we can still keep our
framewor k of nmanagenent under Magnuson- St evens,
maybe go after simlar results so we can devel op
that flexibility.

Ri ght now, | think we are wandering
farther away fromthe ability to do so. [|'man
old timer and been around a while, but it seens
| i ke we are in sone cases going the wong way, but
| do have a high respect for the people in the
science centers, and | know a | ot of those people
would like to work with us on a nore cooperative
basi s.

M5. SAGAR. Thank you. Those are really
hel pful comments.

M5. MORRIS: Ted?

MR AMES. | wanted to clarify ny

earlier comments. | was tal king about fishernen
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t o0 managenent, cooperative managenent has been
rocky there. Wat has worked well has been the
arrangenent -- | used the |laws of fishery as an
exanpl e, but where you have states functioning
wi thin ASMFC, functioning with NOAA. It has
wor ked beautiful ly.

The col | aborative research in our area
has worked incredibly well, and quite frankly, it
has been a pleasure in the projects we have been
i nvolved in, and | think that is true probably
t hroughout the industry in New Engl and.

The co- managenent conponent is the one
t hat has been the problem | sonetines wonder if
in the preparation for del egates to the counci
systemif sonmewhere they were not charged with the
responsi bility for making proposals that inproves
the fishery rather than it being how can | get a
| ar ger share.

It seens |ike a subtle thing but at the
sane tinme, it changes the focus. It can work if
it isin the right arena.

M5. MORRI S: Pet er ?
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MR. SHELLEY: | think about successful
cooperative research and cooperati ve nmanagenent as
being really based on long termrel ationshi ps nore
t han the specific research even. So nmuch of the
program when you read through the paper, you sort
of get this choppy thing, where relationships form
and di sappear over a particular research project
and the information gets | ost or goes into
hi ber nati on sonewhere and doesn't get shared.

Actually, | grew up on a dairy farm so
| conme at sone of this fromthe |and grant
ext ensi on agent kind of nodel. | ook at the
Nati onal Sea Grant program | don't knowif |'m
wading into a mne field or not, | probably am
It's like $62 mlIlion, on that order. At least in
New Engl and, the Sea Grant program stri kes ne, and
| may be speaking out of turn here a little bit,
as driven strongly by the research interests of
the people, MT or UMaine. Their research
interests tend to dom nate where their Sea G ant
prograns go in the different states. They are all

going in different directions. They are all

ANDERSON COURT REPORTI NG
706 Duke Street, Suite 100

Ander son Court Reporting -- 703-519-7180 -- www. ander sonreporting. net



4/ 28/ 15 Marine Fisheries Advisory Committee Meeting Page: 167

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

pur posed on different stuff.

| just wonder how you all think about
the Sea Grant program and where are these
rel ati onships going to live over tine? For
exanpl e, Bob Steneck in Maine is a | obster
researcher. He has been working with | obster
fisheries for decades.

They asked him what do you think about
this or that, and he will give an opinion and they
respect the opinion because they have this |ong
relationship with him

It seens to nme until we get sone
capacity to have those rel ationships live over
time, we are going to continue to | ose just a
tremendous anount of value fromthem

That is a very broad set of comments.

M5. SAGAR. You will see that exact
rel ati onship issue in the recomendations. |
think it is a core piece of both building trust,
cooperation, having those long termrelationships.
| personally think you just nailed it.

MR. SHELLEY: It is hard to find it in
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the council. The council is really not set up to
nurt ure.

M5. SAGAR: Rel ationshi ps; absolutely.

MR. SHELLEY: They have a | ot of stuff
going on legally, regulatory. It seens to ne it
has to be sonmewhere else, | don't knowif the
science center, the Sea G ant program

M5. SAGAR. A couple of thoughts. W do
have the cooperative research prograns in the
science centers. The Sea Grant recomendation is
actually ny responsibility. | have been working
and having neetings with themto sort of |ook at
t hose issues that you tal ked about.

Actual ly, sonme great things have just
happened with S&T and the Sea G ant program our
Sci ence and Technol ogy G oup. W now have a
person from Fi sheries that works for Sea G ant,
and we have in the past, and that person, | think,
has noved on and retired, and nowis working in
t hat program

| think that will help make sone of

t hose connections. Richard, | mght butcher this
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so help me out here. W are also doing a
cooperative exchange programwth Sea Grant in
sone of the regions. That's a brand new effort by
Ned Cyr in Science and Technol ogy.

| think those two efforts will really
hel p sone of the pieces you are tal king about, and
then in addition, ne as a policy person working
with their policy people, how are you setting your
priorities for the year. You have Fisheries'
priorities, can we help align themw th sone of
ours.

Ri chard, did you want to add anything to
that? Did | butcher it too nuch?

MR. MERRI CK: Coming out of an
university with a strong Sea Grant programin
Oregon State, it inpressed ne that they knew a | ot
nore about what was goi ng on the docks than we
did. One of the things we have been trying to
devel op with OAR, the other part of NOAA, the ones
that actually house the Sea G ant program is a
closer relationship with themthan we have had in

t he past.
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Part of that will involve us rotating
Sea Grant staff into the centers, center staff
into the Sea Grant institutions on a rotational
basi s annual |y, and get our people nore in that
situation, understanding what they are hearing
fromindustry, getting nore of a dial ogue here and
vi ce versa, and the Sea Grant advisory agents
under st andi ng better what we are doing for
sci ence, an educational process.

We have |l ong had a person in the Sea
Gant Ofice, but they were doing other sorts of
t hi ngs, and now this new individual we are
rotating, one of the things he is going to focus
on is building that relationship. | agree totally
Wi th what you are sayi ng.

M5. MORRIS: Randy is going to nake a
comment, then |'mgoing to nake a comment, and
then we are going to have | unch.

M5. SAGAR. |'mgoing to be here all
week, free feel to talk to ne.

M5. MORRIS: Randy is next, then
Col unbus, and then ne. Go ahead.
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MR FISHER | just want to be clear
about sonething. |'massum ng MAFAC will nake a
recommendati on that would say sonething |ike go do
it, because there is nothing required in any
regul ati on or anything to cooperative research or
cooperative nmanagenent; correct? You didn't find
anyt hi ng that said we have to change sonething to
do this?

M5. SAGAR. That was the interesting
thing about this effort. | really thought we were
going to go in and have to be |ike oh, we have to
amend Magnuson, we have to make changes to MVPA
W don't. W have the authority.

No, we have the ability, we have the
authority.

MR FISHER. Wen | first started
reading this thing, I'"'mthinking to nyself, well,
you coul d be setting yourself up for failure,
whi ch you coul d be because certain people used to
t hi nk cooperative research was a good thing, and
we did sonme on the West Coast and it didn't work

worth a damm.
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There was a question then of what are
you really going to do, | nmean are we going to say
we're going to go and do all this stuff, or are
you setting yourself up as an agency for failure
to sone degree?

M5. SAGAR. | think that if you have
cl ear goal s and expectations and you are
conmmuni cating well wth each ot her when you go
into a cooperative research program and you are
conmuni cating constantly, it is not what are you
going to do, did you know that neans the data has
to conport with this, you know, you m ght want to
t hi nk about getting it peer reviewed, and having
that type of a discussion ahead of tine, checking
back in.

| don't know that we can fail across the
board. There may be sone that fail. | think that
is a huge step forward. Maybe |I'mjust really
excited about this.

(Laught er)
M5. MORRI'S: Col unbus?
MR BROMWN. One thing | noted in this
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1 docunent is it doesn't really reflect the breadth
2 and i nportance of managenent as well as research

3 activities with other governnent agencies, because
4 there is a ton of noney that's being spent out

5 there. There are a nunber of cooperative

6 agreenents between the various agencies. |'m not

7 sure the | eft hand knows what the right hand is

8 doing in terns of our partners related to the

9 councils and conmm ssions on those kinds of

10 activities.

11 | think it is always inportant to

12 understand the suite of things that are bei ng done
13 in the Federal community and how t hose coul d be

14 brought better to bear on sone of the probl ens

15 that we are facing.

16 M5. MORRIS: Geat introduction to the

17 topic, Heather. Geat comments fromthe MAPAC

18 menbers. Those of you who want to continue this
19 di scussion this afternoon at 2:00, you should join
20 the Strategi c Planni ng, Budget and Program

21 Managenent Conmittee that Julie will chairing.

22 It is 12:15. | would really like to be
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back by 1:15. Anybody have any tips about | unch?
Go out on the street and see what we can find?
(Laughter)

M5. LOVETT: Kent reconmmended pretty
much any restaurant on Fifth Avenue, just two
bl ocks that way. There are |ots of restaurants
there and they are well known. There is |ots of
variety right there. You can go left or right
when you get to Fifth Avenue.

M5. MORRI'S: Wen we cone back at 1:15,
we w Il be having sone presentations that nove us
down the road on our recovery action tasks that we
started on | ast Cctober.

Thanks, everybody. Geat neeting, great
producti ve norning neeting.

( Recess)

M5. MORRIS: Let's get started on the
af ternoon agenda. W are going to have two
presentations that are integrated with each other
about recovery plans and recovery acti ons.

The first part is going to be presented

by Therese Conant. Therese was at our Cctober
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neeting of MAFAC. Many of you net her there. She
is phoning in fromSilver Spring for this part of
the presentation. Nora Berwick is here fromthe
Portland Ofice of the Ofice of Protected
Resources. She is going to focus nore on one
particul ar recovery plan and recovery actions in
it that the subcommittee will be focusing on |ater
this afternoon, the Mddl e Colunbia R vers

st eel head trout.

M5. CONANT: That is correct.

M5. MORRIS: W have two presentations
for this next hour, and then Q%A and comment ary
about that. The goal is to try to understand nore
conpletely recovery plans and the specific role
that recovery actions play in them because that
is the focus of our MAFAC work this year, the
recovery actions, how to design them so they work
better.

Are you ready, Therese?

M5. CONANT: Yes, | am Thank you,
Jul i e.

M5. CONANT: As Julie nentioned, ny nane
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I's Therese Conant. | amthe National Recovery
Coordi nator for the Ofice of Protected Resources
in Silver Spring, Maryland, and |'ve been working
with Julie as well as Heidi on what | amgoing to
call the "MAFAC recovery project.”

For nmy outline today, |'mgoing to
briefly go over the Endangered Speci es Act
recovery process and al so what's required of
recovery plans. Then I'lIl go into greater detai
on MAFAC s recovery project, but I'll also speak
to two other efforts that are related to the MAFAC
recovery project. One is the ESA priority species
initiative, and then the recovery programreview,

Recovery is defined both in the
Endangered Species Act but also in our recovery
pl anni ng gui dance. 1In the Act, it's defined as
| nprovenent in the status of listed species to the
point at which listing is no | onger appropriate
under the criteria set out in Section 4(a)(1). |
wi Il mention those criteria again in a slide.

It is also defined in our recovery

pl anni ng gui dance as the process by which |isted
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species and their ecosystens are restored, and
their future is safeguarded to the point that
protections under the ESA are no | onger needed.
Those are the definitions and the end
goal is to get the species off the ESA |ist.

We do have sone requirenents for

recovery in the Endangered Species Act, Section 4.

One is we nust devel op and i npl enent recovery

pl ans for conservation and survival of the listed
speci es, unless such plan will not pronote the
conservation of the species.

A good exanple of that would be for
exanpl e we have 125 |isted speci es under our
jurisdiction, of which 38 are totally foreign
species. For exanple, if a species exists only
within the territory of Indonesia where we don't
have i nfluence or authority over actions on the
ground there, we may want to consi der just
i nternational instrunents and agreenents in terns
of recovery planning rather than devel opi ng a
recovery plan where we have nore influence over

t he outcome of actions.
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Ri ght now, of the 125 species, we have
50 that have recovery plans, so we have nade
determ nations for sonme species to not do a
recovery plan. Once we nmake a finding that a
recovery plan would benefit the species, we nust
give priority to the species that is nost likely
to benefit fromsuch plan, and we should al so
consi der whether it is in conflict wth
construction or other devel opnent projects or
ot her forns of econom c activities.

In a later slide, | wll go into nore
detail about that recovery priority that we
devel oped in 1990.

We al so have services of the appropriate
entities that devel op and inplenents the plan,
recovery planning teans are exenpt from FACA. W
want the experts to help informand devel op and
i npl ement the recovery pl an.

We al so provide public notice and
coment and nust consider all information prior to
finalizing the plan. That includes also by policy

t hat we provide our draft recovery plans for peer
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review before finalizing.
Every two years, we report to Congress
on the progress of our recovery planning status.
In recovery planning, we nust consider

t he bi ol ogi cal and ecol ogi cal constraints of the

species that we are considering. W have the five

factors. The next five bullets are the criteria
that | nentioned earlier that are in the Act and
there is a requirenent upon which we nake a
deci sion on whether to list the species, but also
this is how we do our recovery planning. W
outline these five factors in our recovery plans.
They are the present or threatened
destruction, nodification or curtailment of the
species' habitat or range, whether it is used for
comercial, recreational, scientific or
educati onal purposes, the inadequacy of existing
regul at ory nechani snms, and ot her natural and
manmade factors affecting its continued exi stence.
We al so consider in our recovery plans
conservation efforts that are ongoi ng because that

hel ps i nform whet her we are addressing the
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bi ol ogi cal constraints or whether we are
mnimzing and all eviating sonme of the inpacts of
the threat in the other five criteria nentioned
above.

What is a recovery plan? It is not a
regulation. It is a planning gui dance docunent.
It's a road map, sets the framework out for where
we need to go, how we are going to get there, and
what's the nost efficient way to do that.

It al so serves as an outreach tool
because it articulates to all the interested
st akehol ders about why the species is in the dire
straits it is, and what kind of recovery actions
we need to help address the situation.

We al so use the recovery plan to guide
us in other ESA actions such as habitat
conservation planning or in our Section 7
publications with other Federal agencies. A good
recovery plan hel ps provide a foundation and
i nformation for Julie's other functions.

It al so sets the stage for howto

| npl enent of f listing nonitoring once we get the
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species off the list, we want to make sure we have
a good plan in place so it doesn't end up back on
the list.

There are only three major el enents that
are required in a recovery plan. The first is it
must contain an objective neasurable criteria
whi ch when nmet will result in renoving the species
fromthe list. |t nust also contain site specific
recovery actions as necessary to achieve the
plan's goal, which is recovery. Finally, it mnust
i ncl ude costs and tinme to carry out those neasures
needed to achieve the plan's goal for recovery.

What is a recovery action, what should
It look like? It should be relevant to neeting
the recovery criteria | nentioned, either related
to the species' biological needs, we refer to
t hose as denographic recovery criteria, or
relevant to elimnating or reducing the threat,
and we refer to that as threat based criteria.

The recovery action should be site
specific, it should be action oriented, and it

shoul d have a concise description. It should
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i dentify responsible parties and it should be
prioritized by either one, two, three, in terns of
whet her the action is necessary to prevent
extinction or to prevent a significant find short
of distinction.

For the MAFAC recovery project that we
have been working with you all on, there are just
two phases. The first phase is the retrospective
anal ysis of the recovery actions, and then based
on that retrospective analysis, the subcommttee
woul d work with us to build partnerships to
facilitate conpleting the recovery actions that
are nore focused on fisheries' related actions.

It is two phased, first the
retrospective analysis and then hel ping us build
part ner shi ps.

Wth 125 species that we have
jurisdiction over, and recovery plans, the idea of
goi ng through 50 recovery plans is absolutely
daunting. W cane up with a set of criteria in
order to narrow down the subsanple five and nake

this a nore doabl e project.
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The four criteria that we established is
we want a mature recovery plan, we felt that
anything that was | ess than a year old probably
woul d have all not started or very few concerted
actions.

W wanted recovery plans that were
sol el y under our jurisdiction, because if it was
joint wwth Fish and Wldlife Service, then we
woul d have to have a process in terns of getting
their invol venent.

W wanted the species that represent
di verse tax and ecol ogi cal niches, and we al so
wanted to nake sure the recovery plans represented
all of the regions, so we got a broad
adm ni strative coverage for the recovery actions.

What you have there on the slide are
seven that were chosen, and the North Atlantic
right whale is adm nistered by the Geater
Atlantic Regional Ofice. Smalltooth saw fish is
adm ni stered by the Southeast Region. The sperm
whal e is adm nistered by the headquarters office

in Silver Spring. It is globally distributed in
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all hem spheres.

The white abal one is adm nistered by the
West Coast Region. The M ddle Colunbia River
steel head trout, | amnot going to tal k about that
because that is what Nora is here for. Steller
sea lion, a western popul ati on segnent
adm ni stered by the Al aska Regional Ofice. The
Hawai i an nonk seal, we see nore in subtropical
wat ers around Hawaii, in tropical waters and
| sl ands and subnerged reef.

Those are the seven that were chosen on
the criteria that the subcommttee i s exam ning.

I n order to conduct the retrospective
anal ysis, the subcommttee is dividing these
recovery actions, and it will either be all the
recovery actions in the recovery sense, for
exanpl e, the white abal one, we only have 40
recovery actions. There are sone recovery actions
such as Nora's steel head trout had numnerous
recovery actions. Based on that, we selected a
subsanple within the recovery plans based on the

status categories for each recovery action.
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1 | amgiving you the definition for each
2 of the recovery action status categories, and then
3 | pull ed exanples of the recovery actions for each
4 of those definitions.

5 The point of the slides are not to

6 di scuss why those recovery actions are the way

7 they are, because that is part of the

8 subcomm ttee's work when they interview all the

9 recovery coordinators later. | would not be the
10 best person to address questions about those

11 particular actions. |I'mjust giving themto you
12 as exanpl es.

13 The first definition, "not started," no
14 pl anni ng or inplenentation work has been done, and
15 there are no plans in place to begin work, but it
16 is still necessary. An exanple of that is for the
17 whi | e abal one, in enhanced w | d popul ati ons and

18 sel ecting sites.

19 "Ongoing current." That is an action

20 Wi t hout a specified endpoint. They are conducted
21 continuously or periodically through the recovery
22 process. A good exanple of that is your
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popul ation nonitoring efforts. The action is
consi dered necessary for recovery, and it is
currently being successfully inplenented but needs
further work before it is considered conplete. An
exanple of that is the Hawaiian nonk seal for

ener gency response teans to treat seals that have
been i nj ured.

“Ongoing not current” is the sane as
ongoing current. The only difference is it is
behi nd schedule. A sanple of that is the Hawaii an
nonk seal, which is to continue annual popul ation
nmoni t ori ng.

“"Partially conplete.” This action
happens at three endpoints, for exanple, three
years. The action has been partially conpl eted,
but further work is needed. An exanple of that is
the smalltooth sawfi sh where we call for up to two

years of population viability assessnent or other

nodel s.

“"Conplete." This is self explanatory.
No nore work needs to be done. It is conplete. |
pull ed one of Nora's. She wll go over this in
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nore detail the actions.

“Pl anned" actions or "further" actions,
in the initial planning phase but inplenentation
has yet to be done. An exanple of that is from
the sperm whal e where they are trying to devel op
pl at f or ns.

“"Discontinued.” This is an action that
had sonme work done but it is out of date or
unsuccessful. W still feel it is necessary for
recovery, but we do not have current plans to
resune the work. Another exanple of that cones
from sperm whal es where we wanted to do a generic
anal ysis of preserved sanpl es.

“"Update." This is an action that is not
necessary to recovery.

Based on the recovery action categories,
there is going to be organi zing these recovery
actions, and | ooking at sone common
characteristics that hel p understand what is
successful and what is not successful in terns of
a recovery action. W attenpt to do this by

| ntervi ewi ng each of the recovery coordinators for
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each of the seven plans that were identified.

The process would be results of a set of
recommendati ons for future recovery actions based
on what has worked in the past and what we can do
in the future.

| put on this slide just sone things to
consi der just based on ny know edge, to think
about whether the recovery actions were clearly
descri bed and appropriate responsi ble parties
engaged, or the recovery actions really represent
realistic practical and usable actions, both
scientifically and technically founded. To what
degree do we have authority, and do we have
adequate resources, staff and funding, to fulfill
the recovery actions, the | evel of resources,
because that wll affect the outcone.

Once the retrospective anal yses i s done
on a recovery action, the second phase of the
MAFAC recovery project was to hel p us through
partnerships to facilitate those recovery actions
t hat have not been conpleted yet, focusing on

those that are related to fisheries, understandi ng
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that MAFAC really does have an unique position in
hel ping us build these partners, and the hope is
t he subcomm ttee can suggest sone alternative
strategies in terns of getting these actions done,
possi bly sone additions or clarifications if
needed.

| put two exanples of fisheries' related
actions. They are not necessarily the ones the
subcomm ttee will take up, just putting themup as
a denonstration of what kind of recovery actions
we have related to fisheries.

One is smalltooth sawfish, in which we
are asking to work with partners to cone up with a
plan to mtigate the effects of |ost fishing gear,
and for the North Atlantic white whal e, devel op
and i nplenment fishing practices to reduce
ent angl enent .

| tal k about the MAFAC recovery project,
and it has two other efforts that it intersects
with that are going to be inportant. The first
one is ESA priority species initiative. This is

an internal initiative in which we wanted to
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create a short list, if you wll, of the nost at
ri sk species of those 125 that are under our
authority, because we felt that having a short

| ist, you could really have nore targeted efforts
to stabilize the declines in populations and then
gui de agency acti ons.

The first one is that the species nust
be endangered, cannot be threatened under the ESA
Popul ati ons cannot be stable or increasing, it has
to be declining. It nust be assigned a recovery
priority.

This goes back to ny earlier slide when
| said priority to species that nost benefit, so
we cane up with a policy matrix and definition on
how t o assign those recovery priorities. I|f you
| ook over on the right colum --

M5. MORRIS: Wait just a mnute,
Therese. W are trying to get the presentati on.
Just wait a m nute.

M5. LOVETT: Therese, | apol ogize,
conti nue.

MS5. CONANT: You should have a nmatrix
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1 that shows a table with priority nunbers. Do you
2 have that slide?

3 M5. MORRI'S: Yes.

4 M5. CONANT: That is based on three

5 criteria for this recovery prioritization. It is
6 t he magni tude of threat, recovery potential, and

7 whet her the species is in conflict with econom c

8 or devel opnment activities.

9 In order to be applying the highest

10 priority nunber, which is one, the | owest being

11 12, you nust have a high magnitude of threat, and
12 that distinction is alnost certain in the

13 | mmedi ate future because of a rapid popul ati on

14 decline or habitat destruction.

15 It al so nust have a high recovery

16 potential, and that nmeans we nust know what the

17 limting factors are for that species, the threats
18 t hey have. W nust understand what managenent

19 actions are indicated, and those nanagenent

20 actions nust be tried and true. W nust know they
21 have a high probability of succeeding. Again, the
22 species should be in conflict with econom ¢
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activity.

That is the foundation of our
prioritization process for recovery planning but
al so part of the ESA priority species initiative
that we just started |ast year.

The ESA priority species, we identified
ei ght species. | can't give you those eight
speci es yet because the roll out is to occur in
t he next couple of weeks, and we will informyou
when we are allowed to. Just know that of the
seven recovery plans that the MAFAC recovery
project is covering, several of the species on our
ESA priority species are also in the recovery
pl ans we are | ooking at.

| think that the MAFAC recovery project
Is going to be very informative because in the
next five years, we are asking recovery
coordi nators to be thinking about action plans,
that they be devel oped based on the recovery
actions that have al ready been identified, and it
Is to help focus our efforts and nobilize our

partners and st akehol ders.
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Any kind of report that we get from
MAFAC on what constitutes a successful recovery
action wll be informative in terns of what we do
in the next five years for the ESA priority
species initiative.

The intent is that in 2017, when we are
required to report again to Congress, we wll
evaluate this initiative and how well we are
doi ng.

The final effort that relates to MAFAC
is what we are calling the deep dive, a recovery
programreview. The program offices |ike Habitat
and Protected Species, Sustainable Fisheries,

Sci ence and Technol ogy, we have not undergone
panel reviews of our prograns. W have been asked
to start doing that, just as our centers have
done.

W felt the ESA recovery program would
be an excellent first exanple. W have never had
a conprehensi ve evaluation. W have a | ot of
i nterested sectors in recovery planning. W just

felt a reviewwould really be beneficial at this
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point. W feel that such a review would ensure
priorities and inplenentation align with our
mandat es, and enhance and align our nanagenent and
provi de transparency in the operation of such

pr ogr ans.

The nore specific objectives for the
recovery programreviewis to determ ne whether
our current planning processes result in recovery
plans that are targeted, wuseful, and result in
progress towards recovery. Wat we would do is
have a panel of reviewers in which we wll task
themto review our program and provi de advice on
what kind of recovery programis needed as we go
f orwar d.

A part of form ng the panel of
reviewers, we wll provide background materials in
terns of our recovery planning policies, guidance,
and practices. The results of the MAFAC
retrospective analysis on the recovery actions
wi Il also be provided to the panel of reviewers,
because it will certainly help inform any

recommendati ons for the overarching prograns in
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the years to cone.

The timng on that, we have a neeting
schedul ed next nonth wth the Protected Resources
staff, the programoffices and the centers to
review the draft. In August of this year, we wl|
have a national recovery planning workshop in
which all the recovery coordinators | hope can
attend, and we are going to ask themto help us
flush out the review questions for the prograns.

The schedule is that in April of 2016 to
actual ly conduct the recovery programreview, do a
draft report by Septenber, and a final report in
Decenber, with recommended actions to take in
2017.

Wth that, | wll open it up for
guestions. Thank you.

M5. MORRI'S: Thanks, Therese. This is
designed to give us sort of the broad background
on recovery actions, and then Nora is going to
take us directly into sone sort of case history of
what is going on with the steelhead trout in

Mddle Colunbia Rver. 1'd like to nove to that
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If we could, but if there is a burning question we

need to take up right now on Therese's
presentation, we wll take it. (No response)

Nor a?

M5. BERW CK: Thank you everyone for
listening to this presentation. | amgoing to
talk this afternoon on how we did our recovery
plan for the Mddl e Colunbia R ver steel head, and
how we are goi ng about inplenenting the plan.

Before | really get into this all, |
want you to pay attention if you could to that
bottomline. Those are the people that actually
worked with us in nmaking the recovery plan, and
then those are the | ocal people and the tri bal
people and the state people, the effort we had in
the M ddl e Col unbia has been one of collaborative
effort at the local |evel.

Probably my favorite synbol of all is
that one, those are the local |and owners.

Wthout them we would not be inplenenting as well
as we are right now.

To begin with, to give you sone
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perspective of the size of what we are dealing

Wi th out here on the West Coast is a picture of
all of our salnon recovery domains. The one that
we are going to be focusing on today is the Mddle
Col unbia. That is one of our little donmains,
except it is not so little. It occupies a good 20
percent of the State of Wishi ngton and a good 25
percent of the State of O egon.

What | wanted to do to al so give you an
I ntroduction is to give you an idea of where we
are in our recovery planning process. | have it
for the Northwest region and then our West Coast
region is so big, |I've divided this up into two
sl i des.

W are well along our way in getting our
recovery plans done on sal non and steel heads. In
the south, this is where we are. W are only
short three recovery plans, which are still in
devel opnent, but the rest are done.

The way the plans have been put
together, there are different ways of going about

| npl enenting our recovery actions, and that is
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part of what I'mgoing to be tal king about this
af t er noon.

Taking a | ook at the M ddle Col unbi a
st eel head di stinct popul ati on segnent, we have, |
believe, 28 listed sal non and steel head in the
West Coast, and 11 of those are steel head. There
isn't just one species of steel head out there. W
have this one DPS, which is the Mddle Col unbi a
Ri ver steel head trout, and that is the one I'm
going to be tal king about today.

We have Upper Col unbia Ri ver steel head.
There is Snake R ver steel head. W are going to
focus on the Mddle Colunbia R ver steel head. |
want you, if you could, to pay close attention
because this is going to be part of what | wll be
tal ki ng about, note the slight differences in
color here. These are exanples of nmultiple
popul ati on groups within the one species or DPS.

When we prepared our recovery plan, we
had a probl em because we had two states and we
had, if we go back, nultiple popul ati on groups

that are crossing the boundaries of the two
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states. Let ne go back. | mssed sonething here.

Getting back to the steel head DPS,
|isted as threatened in 1999 and again in 2006, we
have 17 extant populations in two states. W are
not dealing with one popul ati on of steel head,
we're dealing with 17 of them

The way the hierarchy of the popul ation
structure is, we have the DPS | evel, which are
then divided up into nultiple popul ati on groups,
and then we have the i ndependent popul ati on groups
on the bottom Those that are genetically simlar
get grouped into one popul ati on group.

MPGL, the populations in that group are
nore closely related than are the popul ati ons
bet ween down here, MP& and 1. To give a picture
of what this looks like if we are | ooking at
M ddl e Col unbia R ver steel head DPS, we have all
those different popul ati ons, and we have to figure
out howto wite a recovery plan for this.

There are 20 popul ations, 17 extant,
three of themare extirpated. |In the State of

Washi ngton, we have a nultiple population group in

ANDERSON COURT REPORTI NG
706 Duke Street, Suite 100

Ander son Court Reporting -- 703-519-7180 -- www. ander sonreporting. net



4/ 28/ 15 Marine Fisheries Advisory Committee Meeting Page: 200

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

t he Yaki ma Basin, and that group of popul ations
are nore closely related than are the group of
popul ations in the Cascade Eastern Sl ope Tributary
mul tiple popul ati on group, which is one of our
bi -state nmultiple population groups. There is the
John Day nultiple population group, which is
totally in Oregon, and then we have anot her
mul ti pl e popul ation group that is bi-state.

Now getting to the nultiple popul ation
groups, this is what they look like on a map. W
have to figure out in witing our plan how to do
this, who were going to be the players, how would
we do it given there are adm nistrative boundaries
that we needed to deal with. How do we get a
recovery plan witten.

Now, what we did was we had four
di fferent managenent units. A managenent unit is
not |like a fisheries nmanagenent unit. It is
sinmply the unit that we used so that we could
wite the recovery pl ans.

It was easy, if | back up, let's take

t he Yaki ma managenent unit, if you back up and
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take a |l ook at the previous slide, that is easy.
That Yakima nultiple popul ati on group, that was
easy. That could be witten by one witing unit,
t hat managenent unit.

However, we had to figure out who are we
going to work with in the State of Washi ngton and
in the State of Oregon in order to get a plan
t oget her that woul d address the Eastern Sl ope
Tributaries MPG. The big question is how do we do
this. This is all very relevant in figuring out
how we then wote the plan and canme up with our
actions.

For the Oregon nanagenent unit, we had
CDFW and an Oregon Soundi ng Board witing the
docunent. For the Washi ngton Gorge nanagenent
unit, that was a nmanagenent unit that | was in
charge of pulling together, and again, if you | ook
back at this slide, the Washi ngton Gorge is just
this. That is a very small area in the State of
Washi ngt on.

We had the Oregon folks witing this

portion over here, in addition to the John Day, in
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1 addition to the Oregon portion of the Umtilla
2 Walla Walla mul ti pl e popul ation group.
3 The idea in the end is to have a plan

4 where all of this gets knitted together. These

5 are what our managenent units |look |ike. The

6 managenent unit for Yakinma, that's easy. Now,

7 Sout heast Oregon, not so easy. It is a portion of
8 a multiple population group, which neans we have

9 to knit the pieces fromthe State of Oregon that
10 belong to that nmultiple population group in wth
11 the group that is working on Southeast Washi ngton,

12 and then there is the Washi ngt on Gorge, which

13 agai n invol ves sone knitting and thinking and

14 wor ki ng together, and that is why in nmaking these
15 plans, it was very, very inportant to nake sure we
16 had a col | aborative process.

17 That is just another slide of the two

18 mul tiple popul ati on groups that cross state

19 boundari es.

20 What is in these recovery pl ans?

21 Expl anati on of steel head bi ol ogy, recovery goals
22 and criteria, assessnents of current status of
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limting factors and threats, recovery strategy
and site specific actions, estimtes of tine and
cost to inplenent, research, nonitoring, and
eval uati on.

Qur biological criteria all the way
t hrough was based on four different paraneters,
productivity, abundance, spatial structure, and
di versity.

In order to figure out how do we get to
a viable Mddle Colunbia R ver steel head, we had a
group called the technical recovery team TRT.
The TRT cane up with these criteria. That was
anot her part of witing this plan, trying to
figure out we want to have steel head vi abl e, what
does that nmean in terns of popul ations, and al so
what does that nean in terns of groups of
popul ations or those multiple popul ati on groups.
How are we going to be setting the bar for a
vi abl e di stinct popul ati on segnent of M ddl e
Col unbi a Ri ver steel head.

It was our technical recovery teamthat

cane up with the overall goal for DPS viability,
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and all four MPGs had to be viable, which is a | ow
risk status. W also had to have representation
of all the major life history strategies that were
historically present, and we had to have
representation of abundance, productivity, spatial
structure, diversity, required for long term

persi stence, which in our case was 100 years.

This slide is when we are trying to
apply the TRT criteria and viability. Wat this
slide shows is we had to determ ne which of the
popul ati ons were vi able, which were not viabl e,
whi ch were high risk, and right off the bat, you
can see a lot of red, and the red is high risk.

This is a high risk area here. That is
up in the Yakima. This is a high risk here down
in the Deschutes area. W have also an area in
Eastern Washington terribly high risk.

You get an idea of the spread of the
risk of the different populations within the
mul tiple popul ati on groups.

What this slide does is do an overl ay of

t he maj or popul ati on groups and overlaid on top of
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that are the witing teans for Wshi ngton Gorge,
Oregon, Sout heast Washi ngton and t he Yaki ma Basi n,
so the fol ks that were involved in working up
i nformation and witing the plan and i npl enenting
for Washi ngton Gorge was the WAshi ngton Gorge
i npl enrentation team For Oregon, we had ODFW and
the Oregon Md-C inplenentation teamwhich is a
group of about 50 to 60 | ocal organi zations,
wat er shed councils, a lot of local effort, but
t hat one huge nunber of over 50 i ndividual
organi zations, including NG, that has been
grouped into an overarching sort of unbrella group
called the Oregon Md-C inplenentation team It
was also the witing team

For the Yaki ma Basin, what we had there
was a recovery board, the State of Washi ngton has
recovery boards, and in Yakima, we have the Yakinma
Basin Fish and Wl dlife Recovery Board.
SSmlarly, in the State of Washi ngton, we have
anot her recovery board over here, and that is the
Lower Snake R ver Sal non Recovery Board. There

are two recovery boards. There is one here
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sponsored by the State of Washington and there is
one here.

There is no recovery board for the
Washi ngton Gorge, so part of what |'mgoing to
al so show you -- these are all these | ayers of
conplexities that we had to sort of work through
to pull everything together.

M5. MORRIS: Are you going to get to the
recovery actions soon?

M5. BERWCK: That's comng up. | want
to show you how we got to the actions because it
I S not easy.

What we did was essentially in order to
get to witing the plan and i nplenenting it was
| ook at what was al ready existing out there, so in
t he Washi ngton Gorge, what we had was the Yaki m
Nati on, we had ODFW those were our harvest and
hat chery co-managers. W al so had habitat
managers. The Yakima Nation plays a big role in
that. Then there are state and | ocal habitat and
wat er shed prograns which al so are the habitat

managers.
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What we did where we had no board was
use existing processes in order to pull sonething
t oget her where everybody could sit around the
table and come up with a consistent set of
actions.

This is a slide that shows you how we
actually set it up. W were coordinating it. W
had co- managers, and we had Federal, state, and
| ocal entities. Wat we did was rather than
create sonething where we didn't have it, we used
efforts that were al ready ongoi ng, and just got
everybody to sit down at the table.

Essentially what we did to get to the
| npl enentation part is we did have to work with
t he co-managers and counties, and we set up an
even |larger forum W had to deal with the four
di fferent managenent units, each one of those
managenent units is nmade up of a lot of individual
little smaller groups who are already inplenenting
actions.

What we ended up with was a M ddl e

Columbia River forum W also have a M ddl e
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Col unbi a steering commttee, which inforns the
forum There is a Mddle Col unbia science team
then there are state technical and support teans
at the individual |evel.

The centerpiece of our recovery
i npl enentation is our Mddle Colunbia forum and
there is no formal nenbership. It consists of all
t he peopl e who have been involved in comng up
with the plan, and that is spelled out, | believe,
i n chapter 11 of the M ddle Col unbia steel head
pl an.

There is nore here on the Mddle
Colunbia River forum This is what the forum
does, coordination and comrunication with all of

the entities. It advocates. It provides

reconmendations for resource prioritization across

state lines, across all different jurisdictions,
and it provides a scientific interface with the
M d-C science team which is a newly forned team
and coordi nates and synt hesi zes the efforts and

activities.

However, the Md-C forumwas too |arge a
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group to work with on a regqular basis, so we have
a Md-C steering conmttee which essentially were
the ones who sit, roll up our sleeves, and pull
things together. This is a list of who is on our
Md-C steering conmttee. These are the real
entities that are doing the work.

VWhat we do in the steering commttee, we
nonitor inplenentation progress and we coordi nate
the MPG | evel recovery efforts, and that is really
| nportant because what we don't want to see
happening is the individual parts of the |arger
plan, we don't want to have those i ndividual
parts, a lot of little inplenentation efforts
going on. There are actions. There are 964
actions in the Mddl e Col unbi a steel head pl an.

W want to nmake sure that when we are
| npl ementing those recovery actions that the focus
s on those that are going to give us the biggest
bang for the buck. There are a | ot of wonderful
actions out there in the plan, a lot of themare
wonder ful do good actions, but the idea of having

a recovery action in a recovery plan is to get to
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the recovery of the species, which neans you have
to think about those recovery actions and how to
prioritize themin terns of the viability
paraneters that our science teamset up for us.

W have our science teans. These are
the nenbers. W have NOAA, the states, the
tribes, and we have our |ocal people. In addition
to this, each state and recovery board has its own
supporting technical teans, and there is a focus
on specific needs of parent agencies and boards.

For the Mddle Colunbia forum what |
have |isted here are the types of efforts that we
do as a group. W share information. One of the
things we did this [ast year was we cane up with
an Excel spreadsheet that we figured we would use
for the data input for our five year status review
that is comng up this year, and that format for
our data input is now being used over the entire
Nor t hwest regi on.

We had another initiative, the Arny
Corps of Engineers is one of the Federal agencies

that actually has sone actions in the Mddle
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Col unbi a River steel head, and what we did for the
Arnmy Corps of Engineers is we presented themwth
alist. W sat down and we prioritized our
recovery projects, and which ones had Arny Corps
of Engineers' label on it, and then nade a
determ nation as part of the steering group to
prioritize certain of those actions that we felt
the Arny Corps could really help us inplenent.

Anot her effort that came out of this
Md-C forumand steering commttee effort, the
M ddl e Col unbi a overshoot phenonenon, which is a
phenonmenon where the fish overshoot their streans
on their way back fromthe ocean. That is
sonet hing that we don't know nmuch about, but that
phenonenon i s happeni ng apparently all over the
M ddl e Col unbi a River.

That effort, by having a workshop on
that, has led to a real science teameffort on
nore nonitoring and research, which is sonething

that we needed to do in the Md-C.

M5. MORRIS: Nora, I'mgoing to break in

here. Qur agenda calls for us to divide into
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1 subcommttees at this point. | think we wll save
2 the rest of your presentation for the Protected

3 Resources Subconmm ttee which will start as soon as
4 we can split into subcomm ttee groups.

5 M5. BERWCK: Right, this goes right

6 i nto what we need to tal k about this afternoon.

7 M5. MORRIS: Geat. W can tell the

8 various subconm ttees where to neet?

9 M5. LOVETT: You walk out into the

10 hal | way and you go towards the stairs, you w ||

11 see an open door, and in that roomthere are two
12 sets of tables set up for breakout. One is going
13 to be the strategic planning group with Julie.

14 M5. MORRIS: |If people want to go to the
15 sci ence center tour, where should they neet and

16 when?

17 M5. LOVETT: | would say the bus shoul d

18 be here by 3:15, before 3:15. W were planning on

19 | eaving at 3:30. Everybody should take their
20 conputers back to their room and we need to get
21 our conputers up to the room | would say if we

22 could neet by 3:25 at the front door, that should
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1 be good.

2 M5. MORRI'S: Everybody know where they
3 are goi ng next and where they need to be before
4 3:30 in order to go on the tour? W wll

5 reconvene back in this roomat 8:30 tonorrow

6 nor ni ng.

7 (Wher eupon, the PROCEEDI NGS wer e

8 adj our ned.)

9 * * * * *

10
11
12
13
14
15
16
17
18
19
20
21

22
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CERTI FI CATE OF NOTARY PUBLI C
COVMONVEALTH OF VIRG NI A

|, Carleton J. Anderson, IIl, notary
public in and for the Commonwealth of Virginia, do
hereby certify that the forgoi ng PROCEEDI NG was
duly recorded and thereafter reduced to print under
nmy direction; that the witnesses were sworn to tell
the truth under penalty of perjury; that said
transcript is a true record of the testinony given
by wi tnesses; that | amneither counsel for,
related to, nor enployed by any of the parties to
the action in which this proceedi ng was cal |l ed;
and, furthernore, that | amnot a relative or
enpl oyee of any attorney or counsel enployed by the
parties hereto, nor financially or otherw se

interested in the outcone of this action.

(Signature and Seal on File)

Notary Public, in and for the Commonweal t h of
Virginia

My Conm ssi on Expires: Novenber 30, 2016

Not ary Public Nunber 351998
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