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STATUS REPORT - 6/21/12-Office of Law Enforcement

Workforce Analysis and Staffing Allocation Plan - Partner Roll-Out

On May 10, 2012, NOAA’s Office of Law Enforcement invited their federal and state enforcement partners 
to review the Workforce Analysis and Staffing Allocation Plan and provide any comments by June 1, 2012. 
Partners could email comments to OLE.staffing@noaa.gov; there were conference calls held with the 
Southeast, Northwest and Southwest partners (the participants were informed that these calls would be 
recorded so that the comments or questions could be accurately provided to OLE Director Bruce Buckson); 
and OLE’s six Special Agents in Charge were encouraged by Director Buckson to note any comments they 
received from partners during the engagement process. While the names of partners are included in this 
addendum, OLE has redacted the names of specific commenters.

On May 10, 2012, following the appropriate leadership briefings and Hill outreach, the plan was distributed 
to the enforcement partners.  There were follow up calls and meeting with the partners through June 1, 2012.

	 1.  Who did we contact?

	 	 •  Regional State and Territory JEA Partners
	 	 •  U.S. Coast Guard - Headquarters and Regions
	 	 •  U.S. Department of Justice - Environmental Crimes Section

	 2.  How did we contact them?

	 	 •  Email with link to plan and notification of future conference calls for input. 5/10/12

			   Dear enforcement partners, 

			   NOAA’s Office of Law Enforcement is undergoing a significant and positive 
			   transformation that requires adjustments to the composition of our workforce in the 
			   coming years.  We have finalized a new Workforce Analysis and Staffing Allocation
			   Plan that will help us identify the best balance and alignment of positions based on
			   mission functions and priority needs going forward.  These and other changes will 		
			   improve our ability to ensure compliance with the law by combining focused and
			   effective criminal enforcement with more extensive compliance assistance, 
			   monitoring, patrols, and inspections.

			   We are committed to following this reform process through to completion, in close
			   collaboration with our federal and state enforcement partners.  To that end, I am
			   interested in your comments.  You can see a copy of the plan here --
			   http://www.nmfs.noaa.gov/ole/wasp.html -- and you can share any feedback with us 		
			   via email to OLE.Staffing@noaa.gov.  We would like to receive any comments by
			   June 1, 2012.
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			   We will also be arranging Regional conference calls or meetings for discussion.		
	
			   Your input is critical as we move forward in meeting our mutual mission to ensure
			   compliance with the laws and regulations enacted to conserve and protect our
			   nation’s marine resources.

			   Looking to the future,

			   Bruce

	 	 •  Conference calls with Power Point Presentations: 5/10/12 thru 5/25/12 (Scheduling
		      conflicts postponed engagement with American Samoa until 6/16/12.)
	 	 	 •  Regional (local) engagement via conference calls and meetings
	 	 	 	 •  18 JEA partners participated in calls or meetings
	 	 	 	 •  4 U.S.C.G. offices participated in the calls or meeting
	 	 	 	 •  7 U.S. Attorney offices participated in the calls or meetings
	 	 	 	 •  U.S.F.W.S. participated
	 	 •  Specific partner engagement:
	 	 	 •  DOJ -- Environmental Crimes Section (6/1/12) - Director Buckson, Acting 
	 	 	     Deputy Director Dunn and GC Ben Friedman briefed Stacey Mitchell and Elinor
			       Colburn.
	 	 	 •  U.S. Coast Guard - Director Buckson briefed U.S.C.G. Captain Doug Fears, Chief,
			       Office of Law Enforcement, HQ, and Commander David Schaeffer.

	 3. What did we hear?

	 	 •  General acceptance of the holistic approach of the plan; adaptive management 
		      throughout implementation; and encouraged by commitment to reassess.
	 	 •  General concern for the potential loss of the investigative skill set and capacity associated
	 	     with a criminal investigator (1811) that is necessary for criminal cases as well as complex
		      civil cases.
	 	 •  Concern regarding the disposition of a potential increased number of cases as well as
		      increased number of Enforcement Officers.

	 	 •  Other comments:
	 	 	 •  Recommendation to consider combined data sharing with USCG
	 	 	 •  Concern over reduction of New Bedford (NE) staff
	 	 	 •  Support for provision of the plan’s inclusion of Enforcement Officer Supervisors
	 	 	 •  One State partner called for an increase in JEA fnding
	 	 	 •  Questioned if there was budget support for the plan?
	 	 	 •  U.S.C.G. suggested embed Agents in the U.S.C.G. training program
	 	 	 •  Consider a whole government approach including coordination with all 
			       enforcement and legal partners
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	 4.  Any impacts to plan?

	 	 •  The comments will better inform the implementation of the plan regarding personnel 
		      training and future case management.

SUMMARY:

The telecon comments from these engagements were recorded, transcribed and summarized for assimilation 
along with the written comments received by mail or email.  The engagement with the partners through 
telephone and personal meetings provided an opportunity to reveal the details of the plan and explain the 
plan concept in detail.  The resulting input will better position the Office of Law Enforcement as we move 
forward with implementation of the plan and build stronger partnerships.

RECOMMENDATION:

Accept the plan as final without revision.  Include this status report and comments as an addendum to the 
plan.  Continue engagement with partners throughout implementation of the plan and revise the plan as 
necessary.

OFFICE OF LAW ENFORCEMENT UPDATE CALL - JUNE 21, 2012: Director Buckson 
briefed NOAA leadership on the Staffing Plan status related to the Partner roll-out.  Dr. Lubchenco approved 
recommendation to accept the plan as final without revision and include the status report and comments as 
addendum.
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