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During the 2002 survey season it was discovered the trawl warps on the R/V ALBATROSS IV 
had not been correctly calibrated either to themselves or to each other.  Since this had the 
potential for serious impacts on estimates of fish abundance, NOAA Administrator, Vice 
Admiral Lautenbacher, instructed the National Marine Fisheries Service (NMFS) and the NOAA 
Marine and Aviation Office to prepare a National protocol for trawl survey operations.  
Subsequent to this directive the Assistant Administrator for Fisheries, William T. Hogarth, 
directed the development of protocols for all NMFS survey operations. 
 
Excerpt from Administrator, VADM Lautenbacher, memo of September 16, 2002: 
“…review current protocols and directives regarding trawl survey operations, determine what 
changes are needed and publish a new protocol. The objective of this effort is to ensure that all 
aspects of preparation for trawl surveys and trawl survey procedures are consistent and in 
keeping with the highest quality standards to provide for survey data accuracy and consistency 
from one survey to the next.” 
 
Excerpt from Assistant Administrator, William T. Hogarth, memo of September 23, 2002: 
“…a similar review and production of standards and protocols for each of our surveys in 
addition to the trawl surveys covered in the VADM.’s order.  This activity should be completed 
by the end of 2003.” 
 
These directives were issued to improve to reliability and long-term consistency of research 
vessel survey data. 
  
This directive establishes the following authorities and responsibilities:  1. The Assistant 
Administrator for Fisheries approves protocols and changes to protocols; 2. The NMFS Science 
Board recommends changes in protocols to the Assistant Administrator for Fisheries; 3 .The 
Office of Science and Technology has the responsibility of overseeing survey protocols; 4. The 
Survey Standardization Working Group uses a general framework to define the types of changes 
in gear where calibration may be necessary; 5. Fisheries Science Center Directors monitor 
adherence to protocols and identify needed changes. 
 
The NOAA Audit Action Plan and final report to the OIG audit report titled “Recent Protocols 
Should Include Additional Steps for Calibrating, Operating, Inspecting, and Maintaining Gear” 
identifies responsibilities and describes the procedures used to measure attainment of objectives.  
 
This policy directive is supported by the references and glossary of terms listed in Attachment 1.   
 
   
 
 
 
/s/       14 Dec. 2005 
_____________________________________________ 
William T. Hogarth, Ph.D.        Date 
Assistant Administrator for NOAA Fisheries 



 NMFSPD 04-105 December 30, 2005 
 

 3

 
Attachment 1 

 
Background Documents 

1. Memorandum dated September 16, 2002 from Conrad Lautenbacher, Jr., Vice Admiral, 
U.S. Navy (Ret.), Undersecretary of Commerce for Oceans and Atmosphere to William 
Hogarth, Ph.D. Assistant Administrator, NMFS, on the Albatross Fishery Survey Issue in 
the Gulf of Maine. 

2. Memorandum dated, September 23, 2002, from William Hogarth, Ph.D., Assistant 
Administrator, NMFS, to William Fox, Jr., Ph.D., Director, Office of Science and 
Technology, on Vice Admiral Lautenbacher’s 9/16/02 Order. 

 
Procedural Directives: 
  

1. NOAA Fisheries Protocols for Ichthyoplankton (1/15/2003) 
2. NOAA Fisheries Protocols for Groundfish Bottom Trawl (3/16/2003) 
3. NOAA Fisheries Protocols for Mid-Water pelagic Surveys (11/03/2003) 
4. NOAA Fisheries Protocols for Fixed Gear Trap, Camera Pod Surveys (12/22/2003) 
5. NOAA Fisheries Protocols for Fisheries Acoustic Surveys (1/15/2004) 
6. NOAA Fisheries Protocols for Longline Surveys (12/31/2003) 
7. NOAA Fisheries Protocols for Shrimp Trawl Surveys (12/31/2003) 
8. NOAA Fisheries Protocols for Hydrodynamic Dredge Surveys and Ocean Quahogs 

(12/19/2003) 
9. NOAA Fisheries Protocols for Scallop Dredge Surveys (1/07/2004) 
 










