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NMFSPD 32-109

Introduction

This directive identifies the responsibilities for operating and maintaining video
teleconferencing bridging services that is supported by the NOAA Fisheries Office of the
Chief Information Officer. Procedural directive 32-109-01 provides guidance on how to
implement this policy.

Objectives
Inform the user community about the video teleconferencing services within NMFS

Authorities and Responsibilities
This directive establishes the following authorities and responsibilities:

- The Chief Information Officer (CIO) for Fisheries will have operating responsibility
for the NMFS video teleconferencing (VTC) Bridging services. There are two VTC
services provided by NMFS OCIO.

* Verizon VTC services include connecting multiple end-points using audio
and video technologies for collaboration among the user community. OCIO
Service Desk personnel are the NMFS primary point of contact for this
service.

*  NMEFS OCIO operates a Tandberg bridging solution to be leveraged for VIP
meetings hosted from Silver Spring. OCIO has the ability to host IP-based
calls and a limited number of connections via ISDN lines. The CIO will
manage and operate all technical aspects related to this service.

- The NMFS community has a variety of VTC endpoints and solutions throughout
the enterprise. These installations are managed and operated by the program that
procured them. OCIO will assist the FMCs in registering those endpoints with the
HQ solution in support of the VIP meetings.
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