False Killer Whale
Take Reduction Team
Meeting Schedule

CONCUR, Inc.
February 19, 2010

Timeline and Focus

O Approach:

m Put forward proposed work program that responds to
aggressive six-month deadline

m Rely on mix of full team and interim work group
deliberations

m Choose meeting locations that foster both formal and
informal deliberations




Timeline and Focus

0O Meeting #1: Feb 17-19 (Honolulu)

m Familiarize Team members with background,
approach, participants

m |dentify near-term information needs
m Frame analytic work to be undertaken
m Initial brainstorming on potential measures

O Possible Interim Work/Work Team

m Data compilation and analyses, shortline fishery,
initial Draft TRP Table of Contents

Timeline and Focus

O Meeting #2: Week of April 5 (Maui)
m Consider implications of recent data analyses
m Briefing on enforcement efforts
m Review 2010 Draft SAR (if available)
m Develop candidate mgmt/research options
m Review Draft TRP language developed to-date
m |dentify early-on consensus recommendations

O Possible Interim Work/Work Team

m Options development/refinement, continued drafting
of TRP; additional analyses




Timeline and Focus

O Meeting #3: Week of May 3 (Big Island)
m Consider implications of additional analyses

m Refine options/preliminary packages
o Track emerging agreement

m Weigh key feasibility and legal considerations
m Continue review of Draft TRP language
m Briefing on NMFS rule-making process

O Possible Interim Work/Work Team

m Options refinement, continued drafting of TRP,
including regulatory language; additional analyses

Timeline and Focus

O Meeting #4: Week of June 14 (Maui/Kauai)
m Consider implications of final stage data/analyses
m Final discussion of options and packages
m Final development of consensus recommendations

O Mid-June to July 19

m Final revisions, confirmation and submission to NMFS
of Draft Take Reduction Plan

o Via email and teleconference only




Timeline and Focus

O Post-July 19

m NMFS publishes proposed rule and request for
comment in the Federal Register

m Likely in-person Team meeting during public
comment period

m NMFS publishes final rule in the Federal Register

Team Web Pages
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HE Meeting Distes and Locations

Meeting bammrmare

http://www.fpir.noaa.gov/PRD/ http://www.nmfs.noaa.gov/pr/interactions/
prd_FKW_take%20reduction%20team.html trt/falsekillerwhale.htm 8




