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***Key Outcomes Memorandum*** 
 

Note:  This is intended to be a brief summary of the primary discussion outcomes.  It is 
deliberately brief to foster quick review and near-term use by both the Team and NMFS. 

  
Background: 
 
The National Marine Fisheries Service convened a webinar of the Pacific Offshore Cetacean 
Take Reduction Team on July 31, 2013, to achieve the following objectives: 
 
• Update Team on sperm whale (CA/OR/WA stock) sightings and bycatch data/analysis 
• Elicit Team input on possible short-term measures to reduce sperm whale 

mortality/serious injury in the CA drift gillnet fishery to insignificant levels 
approaching zero; strive for consensus, as possible 

• Review and discuss next steps, including follow-on Team deliberations to develop 
longer-term solutions 

 
The following Team members participated in the call:  Hannah Bernard, Taryn Kiekow, 
Chuck Cook, Jim Harvey, Dave Hanson, Michelle Horeczko, Chuck Janisse, David Haworth 
(alternate for Arthur Lorton), Kathy Fosmark, Don Krebs, David Laist, Tina Fahy and Kristy 
Long.  Staff from NMFS Southwest Regional Office (Protected Resources and Sustainable 
Fisheries divisions (including the Observer branch) and the NMFS Southwest Fisheries 
Science Center supported the deliberations, as did NMFS’ Office of General Counsel.  Scott 
McCreary with CONCUR and Bennett Brooks with CBI facilitated the meeting.  One member 
of the public provided comments following the deliberations of the Team. 
 
The meeting started with a review of the agenda and meeting protocols and an overview of 
changes in Team membership.  Southwest Region and Science Center staff provided brief 
overviews of the status of the California drift gillnet fishery and the current lack of ESA and 
MMPA take authorization for sperm whales, as well as data and analysis on sperm whale 
sightings, bycatch and data analysis.  All materials presented and distributed to the Team 
will be posted shortly on the Team website at 
www.nmfs.noaa.gov/pr/interactions/trt/poctrp.htm. 
 
Key Outcomes: 
 
The Team spent the bulk of the call identifying possible short-term measures to reduce 
sperm whale mortality and serious injury.  A number of options were discussed, but the 
Team stepped out the outlines of an emerging consensus to put forward in an emergency 
rule-making process. 
 

http://www.nmfs.noaa.gov/pr/interactions/trt/poctrp.htm


• Establish a fixed cap of one (1) allowable serious injury/mortality for sperm whales.  If 
the cap is met, the CA drift gillnet fishery is shut down for the rest of the season (i.e., 
until January 31, 2014) consistent with this being a short-term measure.  

 
• Establish a year-round closure for CA drift gillnet vessels in all areas deeper than 2,000 

meters (1,094 fathoms) unless the fishing vessel is carrying a federal observer.  The 
2,000-meter boundary would run both north and south of Point Conception; it would 
not apply to any areas east of the main north-south 2,000-meter contour (regardless of 
depth) to facilitate monitoring and enforcement]. 

 
In addition to these core aspects, the discussion also generated other key implementation 
considerations for NMFS to consider as it moves forward with any emergency rule-making, 
including: 
 
• Foster the use of Vessel Monitoring System (VMS) by all CA drift gillnet vessels to 

facilitate monitoring and enforcement of the emergency measures.  [Note:  This topic 
requires further discussion to work through the details of implementation.  Some Team 
members thought mandatory VMS use was essential, while others preferred it to be 
voluntary.  Additionally, further confirmation is needed regarding:  (1) the potential to 
adopt a VMS requirement quickly; and (2) available funding to offset purchase costs to 
fishermen.  More discussion is needed on this point to confirm Team consensus.] 

 
• Work with the Observer Program to increase observer sea days to foster greater 

observer coverage for those vessels fishing in waters deeper than 2,000 meters.  Some 
Team members expressed strong interest in 100% observer coverage, if possible. 
 

• Assess the impacts of any emergency measures on other species (e.g., other marine 
mammals, sea turtles, etc.).  [NMFS staff noted that this risk assessment is required as 
part of the rule-making process.] 

 
• Continue to assess the viability of putting in place an effective VMS requirement in the 

very near-term. 
 
Participants also put forward other suggestions which, while not viable as a near-term 
action, Team members recommended be considered in follow-on discussions to identify 
longer-term measures.  These included consideration of (1) new pingers with a lower 
frequency geared to large whales; (2) gear modifications (e.g., treating nets with barium 
sulfate) to diminish the likelihood of sperm whale entanglement; (3) ghost gear removal; 
and (4) impacts to other protected species. 
 
Some Team members expressed intent to vet this emerging consensus with others and 
then reconsider as a Team (either via email or a follow-on teleconference). 
 
 
 



Next Steps: 
 
Based on the deliberations, NMFS outlined the following next steps: 
 

1. Draft a brief synopsis of discussion key outcomes for review and confirmation by 
Team members.  The need for a follow-on call will be determined based on Team 
feedback. 

2. Strive to hold a Team meeting later this year or early in 2014 to consider longer-
term measures to reduce sperm whale mortality and serious injury in the CA drift 
gillnet fishery. 

 
As well, NMFS is to hold a public outreach meeting August 1 to brief fishermen and 
interested members of the public on the issue.   Results of the Team’s deliberations are to 
be shared with outreach meeting participants.  


