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PROCEEDI NGS

MR. ROGERS: Good afternoon. Hopefully there is
enough seats around the table here for all the advisory panel
menbers. Looks |ike we have a sufficient nunber to be a
quorum We were expecting about 32 individuals here, so
we're getting a little bit nore table space in the back. But
we're got a pretty demandi ng agenda, so we've got to get
started here.

We're going to have sone opening comments and a
wel come fromDr. C arence Faskin, who is serving in the
capacity of acting deputy adm nistrator for regulatory
affairs, | believe, is your current title. |Is that correct?

DR. FASKIN. No, not affairs, prograns.

MR. ROGERS: Programs, regulatory -- acting deputy
adm nistrate -- deputy assistant admnistrator for regulatory
pr ogr ans.

(Interruption to tape.)

DR. FASKIN. (lnaudible) and I amvery happy to be
here to wel cone you to an advisory panel on HVMS. W have a
25 nmenber, sonetinmes 23 or 20 nenber, advisory panel that we
use up in the North Pacific, and pretty nuch a very

(1 naudi bl e) of who's who of HVS off of the Atlantic and Gul f
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of Mexico here. And so on our advisory panel in Alaska, it's
the same thing: we have people that are representing

i ndustry, the environnmental community, recreational types,
and they nmeet with the council one or two days ahead of the
council and overlap with the council, in nost instances,

about five tines a year. And we have just one advisory
panel, unli ke sone of the other panels, which have multiple
advi sory panels (inaudible) fishing and nmanagenent pl an.

And | can say, from being executive director up
there, that probably nost of the notions that cone before the
council and initiatives that come fromthe council are
notions that conme right out of our advisory panel. So they
are a very, very inportant part of the council famly up in
Al aska.

And so |'m | ooking forward to how your di al ogue
here plays out with the National Fisheries Service and |I'm
glad I"'mhere to be able to interact with (inaudible) and
hear issues you have back here. Because | know that they're
controversial, especially as they intersect with the
Endangered Species Act. W have the sane types of issues up
in Alaska as they intersect with the Endangered Speci es Act

(i naudi bl e) sea |ions.
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So the agency is working on all fronts and the
council in all regions have ESA i ssues and bycatch issues
much |i ke you have in your, your various fisheries here.

So | want to welcone you. Sone of you | know and
sone of you | hope to get acquainted with as we go through
the day (inaudible) over the short tine (inaudible). Wlcone
aboard. | think Chris wants ne to -- do you want to go
t hrough i ntroductions right now?

MR. ROGERS: Yeah.

DR. FASKIN: Ckay. Wy don't we go around the
room starting over here with Chris, and I'll then get to
know you a little better.

MR. ROGERS: GCkay. |I'mChris Rogers, with the
Highly Mgratory Species Division in Silver Spring.

MR, SAMPSON. Mark Sanpson, Ccean Gty Charter Boat
Capt ai ns' Associ ation, Ccean City, Maryland.

MR, HUDSON: Russell Hudson, (i naudible).

MR. VH TAKER: Rom VWi taker, Hatteras Charter
Boats, HMS, Hatteras, North Carolina.

A PARTI Cl PANT: (I naudible.)

M5. PEEL: Ellen Peel, the Billfish Foundati on,

Fort Lauderdal e, Flori da.
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MR. GARENZA: Bill Garenza (phonetic), seafood
buyer, Portland, Maine.

DR. GRAVES: John Graves, Virginia Institute of
Mari ne Science, here representing the U S. | CCAT advi sory
comm ttee.

MR RUAIS: R ch Ruais wwth the East Coast Tuna
Associ ati on.

MR. BLANKI NSHI P:  Randy Bl anki nshi p, Texas Parks
and Wldlife Departnment, from Brownsville, Texas.

MR. McBRIDE: This is Joe McBride from New York
state, the president of Montauk Boatnen and Captai ns
Associ ation, a nmenber of the New York state MRAC

MR, UHLRICH den Unhlrich, South Carolina
Departnent of Natural Resources.

MR. BERKLEY: Steve Berkley (phonetic), O egon
State University, and al so representing the Anmerican
Fi sheries Society.

MS. PERCY: Pat Percy, Popham Beach, Mine, Md

Coast Mai ne Fishernen's Wves Associ ati on.

M5. JOHNSON. Gail Johnson, Fishing Vessel, Seneca.

VR BEI DEMAN: Nel son Bei denman, Bl ue Wt er

Fi sherman's Associ ati on.
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MR. DELANEY: |I'mden Delaney. I'msitting in for

Steve Loga of Tuna Fresh in Loui siana.

MR, WLMOT: David WInot, Ccean Wl dlife Canpaign.

M5. FORDHAM  Sonja Fordham Center for Marine
Conservati on.

MR. BASCO Irby Basco, Qulf of Mexico Council.

DR. CLAVERIE: Mau C averie, @ilf Council,
Billfish.

MR. PRIDE: Bob Pride, recreational fisherman from
Virginia, also a nenber of Md Atlantic Council.

MR. BROMN:  Vernon Brown, Virgin Islands, chairman
of the Caribbean Fishery Managenment Council.

MR. LELAND: Frank Lel and, New Engl and Fi sheries
Managenent Council .

M5. McKENNA:  Sharon McKenna; |I'msitting in for
Jim Donofrio of the Recreational Fishing Alliance.

MR. DUNN: Russ Dunn, with Ccean Wl dlife Canpaign.

MR MOREHEAD: Bruce Mrehead, National Marine
Fi sheries Service, Silver Spring.

M5. McCALL: Mariam McCall wth the Ofice of
General Counsel for Fisheries.

M5. LANG Anne Lang (i naudible).
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(Interruption to tape.)

MR. MOREHEAD: -- in the panels that were fornmed in
'96 under the Sustainable Fisheries Act to hel p us devel op
FMPs and inform amendnents. W put out a safe report this
year, which | believe will formthe basis to your discussions
at this neeting.

|"'malso interested in | ooking at the process we --
t hrough which we work with, with the panels. There's -- |
know (i naudible) attenpt in the past maybe to have chairnen
elected. W mght want to think about that or maybe have an
executive commttee of these panels that we can work with
bet ween neetings. | know we've only had one or two neetings
a year, so there's sone tine on the agenda at the end of the
meeti ng, where we can have sone nore focused di scussion on,
on, on the process of how the commttees work. |I'm
interested in you thinking about it and this -- 1'll get sone
f eedback on how well you think the panels are working.

We have a very lengthy agenda and | -- Chris wll
be the noderator or the kind of -- kind of the enforcer to
keep us on schedule. W have various fol ks on the staff who
want to give presentations and, and solicit your, your, your

comments. At this point, I'd like Chris to start.
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MR. ROGERS: Ckay, thanks, Bruce and C arence. As

Bruce just nentioned, we tried various things in the past
with the advisory panel. W' ve had Jack Dunni gan serving as

noder at or under contract with the Atlantic States Conmm ssion.
The billfish panel itself has actually had a chairman in the
past .

So what we have included in your information
package is the statenment of operating organi zation practices
and procedures, your SOOPPPS, for both the panels, as well as
the rem nder for those who have been with us for a while, but
al so as potentially new information for those who are new to
t he panel, how the panel relates to the fishery managenent
pl ans.

Initially, as Bruce nentioned, we relied on the
panel a lot during the devel opnent of the fishery managenent
pl ans, both the billfish amendnent and the HVS pl ans, but now
we're sort of what is covered in the plan under the
continuing fishery managenent area. So |, | included in that
packet just the excerpts fromthe FMPs regardi ng use of the
advi sory panel for continuing fishery managenent and the
framewor k procedures for adjustnent.

Qoviously we woul d use the panel for advise in a
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situation where we decide we need to or think we nmay need or
are considering anmending an FMP or possibly doing a
regul at ory anmendnent under the franmework provisions of the
FIVP.

So our thinking, at least at the tinme that the FMPs
were issued, is that we would issue the annual safe report
and then convene the advisory panel to basically assess the
current status of the fisheries, to see if the panel nenbers
share the sane issues or concerns that we do in the -- in the
managenent arm of the house, and whether or not, as | said,
FMP anmendnents are needed or whether regul atory anmendnents
can, can suffice to address the, the situation and issues.

So we don't want to bel abor that at this point, but
in your free time, breaks and such and di nner conversations
with fell ow panel nenbers, if you do have any ideas or
t hought s and concerns, as Bruce had al luded to, regarding
maybe el ecting a chairman or sone sort of sub set of the
group as an executive commttee or sonething |like that, where
we could have a nore frequent contact than the -- than the
once a year neeting, to help us devel op the agenda, to focus
the agenda, to focus the, the issues and concerns that the

agency has.
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So we will put sone tine towards the end on
Wednesday afternoon; if, if anyone has any, any further
t houghts on that subject, you know, please, please cone
forward to share those at the tine.

VWat we'll try to do in the sense of running this
nmeeti ng, absent the, the overall noderator |like we had with
Jack Dunnigan in the past, is we will have various staff
menbers of the HVS division doing presentations on the issues
and concerns that we have and that have been identified.

Al'l of you should have received the copy of this
year's safe report in the mail, hopefully |ast week sonetine,
and chapter 10 is what we call the outlook. That's basically
how we devel oped the agenda for this neeting, sone of the
ongoi ng concerns since the FMPs were, were issued, whether or
not there were problens in inplenenting the FMPs or problens
t hat have arisen since then, or concerns that we have had.

So that outl ook section was really what was driving the
agenda. Since we had issued the draft agenda, there were
sone concern expressed on sone parties -- again, this goes
back to what Bruce says about sone interaction that's perhaps
needed i n devel oping the agenda for these neetings.

So we have nmade a few adjustnents. W did add a
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brief presentation tonight on a bluefin tuna quota issue. W
had al so added a bycatch discussion. Sone fol ks were, were
concerned that the AP woul dn't have enough tine on the
agenda, as it had been drafted, to go over sone of the
bycat ch concerns, the objectives of the FMP towards bycatch
reduction. | believe we added that for Tuesday afternoon.

Everybody does have a copy of the revised agenda
with themin their packages? Ckay.

So again, what we'll be doing is, we'll be making
presentations. Although it is a public neeting, one of the
concerns we've had in the past is that, that the AP itself,

t hose nmenbers of the -- of the panel, need to have sone, sone
precedents, so to speak, in terns of the, the discussion. So
what we'll try to dois, we'll, we'll hold discussion after
the presentations to the advisory panel nenbers thensel ves.

And then as tine allows, if there are any other
menbers of the public who, who wish to speak on an issue, we
have reserved tonorrow night for a dedicated public input
session, so to speak. W have three itens open for public
coment currently, and we'll go through each of those in turn
and take public comment on those, as well open it up for any

ot her di scussi on.
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So again, hopefully there will be sone
opportunities, as we go, for input fromthe public. It's not
a full gallery back there, but there's enough people that I'm
sure they'll, they'll want to be heard on, on occasion.

And like | said, we'll, we'll go through the panel
first. Wat the noderators will try to do, for those of you
who have been to these neetings in the past, we'll just make
note, by raising your hand, that sonebody w shes to speak.
W'll try to take you in order. Sonetines we may reshuffle
that a little, just to nake sure that, that everybody gets a
chance to speak; if sonebody's spoken a fewtines in the
past, we may take sonebody el se out of order, just to get
perhaps an alternative view point on, on a particular issue.

So we'll be follow ng the revised agenda, unless --
| guess I'Il open it up briefly if there's any lingering
concerns on the agenda, sonething that's just blatantly
omtted, sonething that's on sonmebody's mnd that, that needs
to get on there. Again, we have reserved a few hours on
Wednesday afternoon for, for other itenms. |If you don't think
it wuld fit in there or would fit better somewhere el se, we
can entertain those agenda itens now. David?

MR WLMOT: Yeah, Chris, two different issues;
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one, | do see that you added the discussion on bycatch
reduction and | appreciate that, because | did send a letter
rai sing concerns that we weren't going to have the
opportunity to talk about sonme of these inportant issues,

i ncluding one that's out right now for public comment. [|'m
not sure that's going to be enough tine, but we're just going
to have to | guess work that as best we can.

| just wanted to reiterate ny point that we're
going to need sone presentations from NWFS staff to be able
to have the discussion at the level that | hope we wll, and
| just wanted to nake sure that, as we discussed, that that
i's going to happen.

The second issue is sonmething that didn't nmake it
on, and that is the issue with the sharks. W have a nunber
of actions right now that are -- that are ongoing with the
i ndependent review, and then of course the planning of the
SEWthat's comng up. And I thought it would be very
inportant for us to have the opportunity to tal k about those
pl ans here, where they stand and where the agency is planning
to go and get our input on that in the -- because these are
actions that are going to be taking place over the next few

nmont hs.
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MR. ROGERS: Gkay. | think we will bring up the

shark situation at several points along the way, but
certainly if we haven't addressed your particul ar concerns
towards the end of the neeting, then on Wednesday afternoon
we'll try to cover that nore in depth, as needed. And we do
have a presentation planned on the bycatch reduction, so --
any ot her thoughts or concerns on the agenda? Russ Dunn?

MR. DUNN: Yeah, just to, and this may be covered
under neat h bycatch reduction to sone extent, but 'ma little
bit concerned about, or 1'd |like an update on, the VM5,
status of VM5, and really nore inportantly, an evaluation or
how NMFS plans to evaluate the area closures that are in
effect right now, and I don't know where you may be pl anni ng
to discuss that, but obviously evaluation of the efficacy of
those areas is critical to determ ning whether they're worth
conti nui ng, expandi ng or what.

MR, ROGERS. Mmhmm Ckay, we can -- we can
certainly work those itens into the agenda. |[|'ll be neeting
with the staff after we adjourn tonight, make sure that we
get these extra itens fit in to the agenda.

VWhat | had hoped to do in the next hour or so was

just go over a few other itens. As | said, the public



































































































































































































































































































































































































































































































































































































