Shark Working Group
Report Out



Goals - General

Improve best available science

Continue progress toward species-specific management
Maintain/expand precautionary approach

Improve reporting

Give full consideration of economic impacts

Stop overfishing/rebuild populations

Expand regulatory flexibility

Minimize bycatch

Improve success internationally/straddling stocks
Maximize U.S. harvest

Improve public awareness of resource and regulations



Goals - Targeted

Consider economic impacts to ensure fishermen can make
living and continue to exist

Achieve success through trilateral and other international
efforts

No unclassified sharks

More timely reporting from dealers

Foster top notch observer program

Participate in EFH discussions and continue improving EFH
Support species-specific management

Foster more timely assessments and fund research

Close during pupping seasons



Overall Fishery Direction

Keep current plan in place until have
— Species-specific assessments/management measures
— More research on different species

Only limited interest in shifting to catch shares at
table but more interest from observers

Several short term measures identified

— Permit stacking — strong support for investigating

— Dividing Gulf of Mexico into different regions (E/W or N/S)
— Removing Gulf Blacktip from LCS

— Have daily and/or weekly limit

Consider managing similar to grouper fishery



Data needs/Information sharing

Improve transparency of stock assessments and input of
fishermen

Improve trust in observer program and competency of the
observers

Collect resources to support research

Foster variety of research efforts (e.g., cooperative research,
independent research)

Use more science (e.g., field research, non-NMFS) not just
stock assessments

Improve collaboration with international partners

Increase NMFS’ emphasis on good field research/data
collection

Increase funding for long term (>1 yr) research projects



Data needs, cont.

Ensure states and others more aware of research needs
particularly for smoothhounds

Improve data collected from LA state waters
Ensure data used in assessments are available

|dentify opportunities to piggyback oil spill research with shark
research

2010 SEDAR needs:
— All analysts at data workshop

— More input from fishermen at data and assessment
workshop

— Don’t have assessment webinar
Don’t assume new assessments mean different results



Other species to assess

Blacktip - Gulf and Atlantic

Lemon

Hammerheads — scalloped and great
Silky

Bull

Tiger

Oceanic whitetip

Smoothhounds

Bignose

Common thresher



Outreach

* Shortfin mako

— Limited opportunity to release in both recreational and commercial
fishery due to value and lack of import restrictions

— Educate anglers and encourage participation in tagging programs
e Smoothhound
— Need for identification of research and outreach needs

— Provide information on range, sizes, mortality rates, state and federal
catches, overlap between species

— Research fin ratio
— NC fishermen willing to help with research
e General
— Workshop for fishermen on stock assessment models
— Qutreach to other countries and shark participation in IAC/ICCAT
— Provide draft summaries to AP; continue/expand status of discussion
— Glossary of terms



Other Issues Raised

Porbeagle, deepwater sharks prohibited
Finning

Gulf commercial fishermen representation on
AP

Shark research fishery

FL lemon shark regulations

NS 2

Regional specific management

Regional blacknose quota



